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HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-01-429 

 
An Ordinance of the Haines Borough amending Haines Borough Code Section 
18.30.040 to adjust code to match the actual planning commission meeting start 
time, to revise the review process for capital improvements and borough 
projects, and to delete references to the state-eliminated coastal zone 
management plan. 
 

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 

Section 1.   Classification.  This ordinance is of a general and permanent nature and the 
adopted amendment shall become a part of the Haines Borough Code. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

 
Section 3. Effective Date.  This ordinance is effective upon adoption.   

 
Section 4.      Amendment of Section 18.30.040 Sub-Section 18.30.040 of the Haines 
Borough Code is hereby amended as follows: 
 
NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED. 

STRIKETHROUGH ITEMS ARE DELETED  

18.30.040 Planning commission.  
The borough planning commission (“planning commission”) consists of seven registered voters 
who have resided in the borough for 30 days or longer immediately prior to appointment. 
Planning commission members shall serve staggered terms of three years, and all appointments 
to the committee shall be made according to the provisions of HBC 2.60.055. Vacancies on the 
commission shall be determined by the mayor under the same regulations as HBC 2.10.240, 
guidelines for vacancies of the borough assembly, and shall be filled only for the unexpired 
portion of the term. Applications from persons interested in serving on the borough planning 
commission shall be solicited by public advertisement annually for the seats which are expiring 
and all applicants, as well as incumbent members, shall be given consideration for filling those 
seats. 

A. The commission shall annually, after each general election of the borough, elect a chair 
who has the ability to vote on any question and is considered as part of a constituted quorum and 
such other officers as it deems necessary or desirable in the discharge of its powers and duties. 

B. No action shall be taken by the commission except where a duly authorized quorum 
(four members) exists and where an affirmative vote of the quorum at a properly noticed public 
hearing is taken. 

C. The commission shall meet on the second Thursday of each month at 7:00  6:30 p.m., 
or at another regularly scheduled time as determined by a majority vote of the commission, or 
upon call of the chair. An agenda shall be prepared for each meeting. The agenda shall state the 
name of the Haines planning commission, the time, date and place of the meeting and a list of all 
agenda items. The agenda shall give a brief description of each item to be addressed, proposed 
development or other activity and state the action requested of the planning commission. The 
commission shall establish, by resolution, at least three locations in the borough for posting of the 
agenda. The agenda shall be posted at these locations at least 72 hours prior to the time of the 
meeting. 

D. The commission shall keep a permanent record of its meetings in the form of meeting 
minutes, and the manager shall provide secretarial and other assistance to the commission to 
assist in this duty. The minutes of the meetings shall be copied and placed in the packets of the 

Draft 



Haines Borough 
Ordinance No. 16-01-429 

Page 2 of 2 
 

borough assembly members for their next regularly scheduled meeting. Minutes and records shall 
be filed with borough clerk and retained as public records. 

E. The commission shall conduct its activities within the requirements of 
Chapter 2.60 HBC, Committees, Boards and Commissions, unless specifically superseded by a 
section under this chapter. 

F. The commission shall make such other rules and regulations governing the conduct of 
its business as it deems necessary or desirable. 

G. The commission may prepare and make recommendations to the borough assembly for 
amendments to this title. 

H. The commission may shall review annually the capital improvements program of the 
borough and submit its recommendations thereon to the borough assembly. The manager shall 
submit the capital improvements program to the commission in a reasonable period in advance of 
the fiscal year. 

I. The commission shall review conceptual designs of any new public facility or 
significant addition (greater than 25%) to a public facility and report to the borough assembly.  
In addition the commission shall review conceptual designs of any new collector or arterial 
street, park, green belt, or playground. The report and recommendation of the commission shall 
be based upon the comprehensive plan, and the capital improvements program.  The 
commission shall review and report to the borough assembly regarding the location, design, 
construction, demolition or disposition of any public building, facility, collector or arterial street, 
park, green belt, playground or other public facility. The report and recommendation of the 
commission shall be based upon the comprehensive plan, coastal zone management plan and the 
capital improvements program.  The manager shall submit conceptual design plans for the 
construction of any Borough facility to the commission for review and recommendation 
to the assembly.  Plans will be submitted again at 35% to 65% of completion, and 
finally at 95% of completion.  The commission shall hold public hearings as part of the 
review of the design plans. 

J. The commission shall report to the borough assembly on all preliminary and final plats 
the commission has processed as the platting authority (see Chapter 18.100 HBC). 

K. The commission shall, at least once every two years, review, prepare and adopt 
recommendations to the borough assembly and the State Coastal Policy Council respectively for 
amendments to the coastal zone management plan. The commission is responsible for 
implementing and enforcing the provisions of the coastal zone management program prior to the 
issuance of any permit approval under this title. (See Chapter 18.110 HBC for specific 
regulations.) 

 L.  A comprehensive plan is a compilation of policy statements and maps for guiding the 
physical, social and economic development, both private and public of the borough, and may 
include, but is not limited to, the following: statements of policies, goals, standards, a land use 
plan, a lands classification plan and requirements for disposal of borough lands, a community 
facilities plan, a transportation plan, coastal development and management plan, and 
recommendations for plan implementations. The assembly shall be guided in the adoption of the 
comprehensive plan by the recommendations of the planning commission. The assembly may 
modify the plan, provided it first obtains the recommendations of the planning commission. The 
planning commission shall undertake the overall review of the plan at least once every two years 
and shall present recommendations based on the review to the assembly.  

Comment [BR1]: This seems like a 
long process.  If we follow this 
logic the earliest we could get a 
project through the planning 
commission would be 3 months and 
even that is not feasible as there 
would be lead time to get it on the 
Planning Commission Agenda. 
 
Example Time line for a project to 
go through this process below. 
conceptual plans March 10th 
35% April 14th 
65% May 12th 
95% June 9th 
 
 
While I understand this time line 
would work for projects on the 
scale of the harbor.  I am 
concerned with projects like the 
senior center siding, a new roof on 
the tower road water tank, gazebo 
at picture point, etc.  I don’t 
mind the review when it is 
necessary but I think about the 
gazebo at picture point.  This 
project was design build and never 
even had a 35%, 65% design and it 
went from design to completed 
construction in less than the 
proposed three month time line to 
get it through the planning 
commission 
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