Haines Energy Roundtable
Haines Public Library
1:30 pm June 26, 2014

Agenda

What is the future of Energy in Haines?
(co-facilitated by Mayor Scott and Southeast Conference Energy Coordinator, Robert
Venables.)

Welcome and Introductions

Overview from Haines energy developers and providers (who they are, what
they do - and where):

e Bob Grimm, Alaska Power Company

¢ Jodi Mitchell, IPEC

* John Floreske, Southern Energy

How does the State support local and regional planning?
e Gene Therriault, Alaska Energy Authority.

Questions for the Panel:
e Bob Grimm, Alaska Power Company

1. With the home-porting of a new ferry at the expanded AMHS
terminal, the new Aspen hotel and Veteran's home coming online, is
there plenty of hydro? Future concerns?

2. Please discuss the feasibility of a Connolly Lake hydro. Under what
conditions might it ever be economically viable?

3. Haines rate-payers currently finance the construction of hydro
assets in Skagway, yet are at risk via submarine cable of being cut off
if the cable fails - is this energy supply scenario the best long-term
strategy for Haines?

4. During the Comprehensive Plan review, the community established
a goal of 15 cent/kwh electricity as a goal to help sustain and develop
the local economy. If this a realistic expectation to work toward? How
do we, or why not?

5. How can the Borough participate and be supportive of AP& T
initiatives?



¢ Jodi Mitchell, IPEC:
1. IPEC rates are so much higher in Haines (Chilkat Valley and
Klukwan) than town electrical rates (even when much of the energy
comes from AP&T). Why?

2. Does IPEC have plans that will lower their electrical rates?

3. Why is there a diesel fuel sur-charge being charged to a community
served by hydro?

4. If IPEC goes to "community-based rates" will that lower the cost of
electricity? When might that happen?

5. How can the Borough participate and be supportive of IPEC
initiatives?

* John Floreske, Southern Energy

1. Can small-scale hydro help lower electrical rates or is larger scale
better?

2. What opportunities do you see for future electrical generation in
Haines? Only hydro?

3. What do you consider the best model for partnering on energy
development?

This roundtable is envisioned as the first of many future conversations and strategy
sessions to be held as Haines plans for a more secure energy future.e We want to thank
you all for participating with us and especially to the panelists who traveled to be with
us in person.

The public is invited to attend.



