
Capture Rate 
Assumptions Spending Per Visitor:  2011 Visitor Statistics, McDowell Group:  $          485.00  

Estimated Visitors: (Yr 2011) 2009 2010 2011 2012 2013 2014 Totals Median 

 -- Cruise Passengers               41,304                30,850                27,263                30,991                33,021                30,429  193858 30920.5 

 -- Cruise Crew               17,953                13,408                11,930                13,388                19,544                12,357  88580 13398 

 -- Inbound Air                 5,899                  9,598                  8,324                10,203                  9,501                  8,705  52230 9103 

 -- Fast Ferry               25,440                28,317                28,465                25,289                32,531                37,669  177711 28391 

 -- Inbound AMHS Passengers               30,944                32,996                33,284                33,575                33,811                32,922  197532 33140 

 -- Outbound AMHS Passengers               33,931                36,806                32,603                33,040                31,631                33,026  201037 33033 

             155,471             151,975             141,869             146,486             160,039             155,108             910,948             147,986  

Adjustments 

 -- Less Inbound Air -5899 -9598 -8324 -10203 -9501 -8705 -52230 -9103 

 -- Less Difference btw In/Out AMHS -2987 -3810 -681 -535 -2180 -104   3505 107 

Adjusted Visitors            146,585             138,567             132,864             135,748             148,358             146,299           862,223             138,990  

CAPTURE RATE 

Total 2011 Sales Tax Receipts         2,708,063          2,543,070          2,724,105          2,699,741          2,744,162          2,792,477     16,211,618          2,716,084  

Less Residents            660,478             692,577             734,945             741,327             801,780             813,807       4,444,913             738,136  

Sales Taxes from Visitors         2,047,585          1,850,493          1,989,160          1,958,414          1,942,382          1,978,670     11,766,705          1,968,542  

Estimated Sales (Sales Tax / 5.5%)      37,228,818       33,645,333       36,166,547       35,607,524       35,316,036       35,975,824     32,423,236       35,791,674  

Spending Per Visitor               253.97                242.81                272.21                262.31                238.05                245.91                    257.51  

Est Standard Spending Per Visitor  $          485.00   $          485.00   $          485.00   $          485.00   $          485.00   $          485.00   $          485.00  

Capture Rate 52% 50% 56% 54% 49% 51% 53% 

Sales Tax Per Visitor                       14  



Impact of One Cruise Ship 
IN THEORY: WA INPUT-OUTPUT MODEL 

 
Cruise Ship: The Infinity:                2,170   passenger 
Spending Per Day:                         x $250 / passenger 
Total Spending:                    $542,500 
 
First Round Multiplier:   1.906  (NAICS 71 & 721)  
{In Other Words:  $1 of Spending Generates $0.90 of More Spending} 

  



Impact of One Cruise Ship 
FOR REAL:  HMC 3.80.220 

Total Sales: 542,500                  

Sales Tax Rate 5.5%

Sales Tax Receipts 29,838                    

HMC 3.80.220 % Total $29,838
Medical Services 0.50% 9% $2,713
Tourism & Economic Development 1.00% 18% $5,425
Capital Projects 1.50% 27% $8,138
General Municipal Purposes: Areawide 1.00% 18% $5,425
General Municipal Purposes: Townsite 1.50% 27% $8,138

5.50% 100% $29,838

Sales Tax Receipts for Municipal Purposes $13,563
35% $4,766
23% $3,133
19% $2,531
23% $3,133

100% $13,563

General Government
Public Safety

Street Maintenance
Cultural, Recreation & Library



State Revenues 
41% 

Sales Taxes 
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Investment 
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All Other 
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FY 2014 General Fund Revenues 
Without the Property Tax 

Source:  Haines Borough Audited Financial 
Statements, June 30, 2014 

Importance of Sales Tax 

$2,792,477 



Importance of Sales Tax 

General Government 
 $446,042  

Public Safety 
$293,200  

Street Maintenance 
$236,838  

Cultural, Recreation & 
Library 

 $293,228  

General Municipal Purposes 
Distribution of $1.27 Million of Sales Tax 

23% 

19% 

23% 

35% 



2014 Fee Waiver 
2015 Impact of Waiver 

Cruise Boat* Length Passengers Crew Total 

The Infinity 965 Feet 
                

2,170  
             

999  
           

3,169  

Grand Princess 951 Feet 
                

3,080  
         

1,201  
           

4,281  

                
5,250  

         
2,200  

           
7,450  

  
Number of Dockings x 2 x 2 x 2 

Total Passengers and Crew 
              

10,500  
         

4,400  
         

14,900  

  
Estimated Sales Tax Per Visitor x   $14     

Estimated Increase in Sales Tax $147,000  

*  Based on the 2015 ship schedule prepared in March 2014.  The 
estimated number of dockings may have changed since then.  

{Topic at next TAB meeting} 



Building On Success 

Average Actual & Projected Sales Tax  
Prior to Yr 2015 $1,990,695  

Plus Estimated Increase in Sales Tax $147,000  
After Yr 2015 $2,137,695  

Weighted Average Cost of Investment (WACI) 

Cost Factors 2014 2015 

Depreciation 
           

241,839  
           

241,839  

Operating Costs 
              

71,344  
              

71,344  

Targeted Incentives   
              

13,412  

STDEV 
              

56,055  
              

56,055  

Total Costs 
           

369,238  
           

382,650  

< Yr 2015 > Yr 2015 

Rate of Return 
                  

5.39  
                  

5.59  

Rate of Return 
Maximum Rate of Return 

Discounted Cash Flow Approach 
Minimum Rate of Return 

Weighted Average Cost of Investment (WACI) 

Cost Factors 2015    
    Depreciation                  241,839  

    Operating Costs                     71,344  

   Targeted Incentives                     13,412  

   STDEV                     56,055  

Total Costs                  382,650  
Projected Average Sales Tax               2,137,695  

WACI 18% 

Discounted Cash Flow Analysis 
Projected Average Sales Tax               2,137,695  

 Divided by Sum( 1+WACI)  18% 
 Est PV of 2020 Sales Tax  $1,813,140.91  

Difference $324,554.09  
Difference Per Year $54,092.35  

Exisiting Marginal Increase $15,643.00  

Minimum Rate of Return 
                        

3.46  



SUCCESS !!!! 
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Estimated Sales Tax* 

*  Assumes the same number of 900 ft cruise ships continue to dock in Haines over the next six years. 
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