Haines Comprehensive Plan

Planning Commission Work Session

Thursday, September 22, 2011

6:00 pm - 8:30 pm
Assembly Chambers

Agenda

6:00 pm Call To Order - Planning Commission Chair

6:00 — 6:05 pm | Schedule Review

6:05 -7:15 pm

you.

7.0 Economic Development

| will review:

Where the employment and wage data shows strengths and weaknesses in
the Haines economy lie,

The unique assets and competitive advantages Haines possesses, and
Where regional economic clusters are most promising

Then, I'd like to “step back” and hear Haines Steering Committee thoughts on:
1) The opportunities (and concerns) that this combination of information suggests to
2) For the unique assets and competitive advantages, I'd like to hear your thoughts

on how to take advantage of each and translate it into more jobs (and also what the
obstacles are)

7:15-7:30 Break

7:30-8:30 pm

6.0 Transportation

Review chapter

Discuss local road improvement priorities, and economic linkages
Nothing in here about maintenance yet...

Discuss trends, obstacle, and opportunities

NEXT MEETING: THURSDAY, OCTOBER 27

e Economic Development —session 2
e Draft Recreation Matrix

e Land Use —session 1




