Haines Comprehensive Plan

Planning Commission Work Session
Wednesday, November 16, 2011
6:00 pm - 8:30 pm Assembly Chambers

Agenda

6:00 pm Call To Order - Planning Commission Chair

Schedule Review
December

e Land Use: Part 2

e Review - Plan Implementation: Objectives & Actions
January

e Pre-Draft plan issued (80% complete)

e Planning Commission work session

6:00 - e Town Meeting
6:05 pm
February
e Joint Assembly/Planning Commission Work session
e Draft Plan Issued (95% complete)
March
e Planning Commission Public Hearing & approve/forward to Assembly
April
e Assembly Public Hearing and approval
2" look/review of: Future Recreation Development Matrix (part of recreation chapter)
A. We've been working with the Parks and Recreation Advisory Committee to use the matrix
the Planning Commission developed earlier to establish (and apply) criteria to help priority
6:05 - future recreation investments/development. In any exercise like this ranking gets it about
6:30 pm 80% there; now it is time to step back and apply a ‘real world’ lens to the exercise and

results.

B. Ithink some Parks and Rec Advisory Committee members will attend meeting and we can
have a joint discussion.

2" look/review of: Transportation Chapter

6:30 - Assume you have read it ahead of time.

6:50 pm A. Answer/discuss any questions or comments you have.

B. Comments/ideas on Implementation Plan (objectives and actions)

2" look review of: Economic Development Chapter

6:50 - Assume you have read it ahead of time.

7:30 pm A. Answer/discuss any questions or comments you have.

B. Comments/ideas on Implementation Plan (objectives and actions)

7:30 pm Break

Land Use, Discussion (map assisted):
7:45 - e Current Land Use
8:30 pm e Comp Plan Future Growth Designations & Zoning (relationship)
e Talk through 2004 plan’s Future Growth Maps and Issues
1. Set December Meeting Date (will Dec 19, 20 or 21 work?)
Set January Town Meeting Date — week of Jan 237 (Assy meeting Jan 24)
3. ID OK dates for February Joint PC/Assembly Work Session ( Feb 6, 7 or 21-247?)

8:30 pm

N




