
 
 

SHELDON MUSEUM AND CULTURAL CENTER, INC 
Board of Trustees Meeting Minutes 

Thursday, May 29, 2014, 11:00 a.m. at the Sheldon Museum 
 
CALL TO ORDER:  11:09 a.m. by Board Treasurer Michael Marks 
 
ATTENDANCE:  BOARD:  Michael Marks, Lorrie Dudzik, Bob Adkins, John Hagen, Jan Hill and Dave Pahl .  STAFF:  
Helen Alten.  BOROUGH LIAISON: Absent   GUESTS: None 
 
ADDITIONS TO THE AGENDA:  None 
 
APPROVAL OF AGENDA: M/S Lorrie & Dave to approve agenda - approved unanimously 
 
APPROVAL OF MINUTES:  M/S John & Jan to approve minutes of  last meeting - approved unanimously. 
 
STAFF REPORT: A complete Staff Report was included in the Board’s packet.  Helen stressed: 
•  The Jeff Brown Humor Exhibit was completed successfully. 
•  An exterior lower building “fix-up” is in progress. 
•  An upper building fix-up will begin July 1 when Borough scaffolding becomes available. 
• The urinal in the men’s restroom has been repaired. 
•  Carlos was consulted regarding a handicapped restroom. 
•  Sixty people from the first cruise ship used the restrooms but did not come into the museum.  
•  Volunteers have been working on the flower gardens and lawn. 
•  SMCC has an advertising banner at the new cruise ship dock. 
•  The new tourism direction signs at the dock do not mention SMCC.  City Manager Sosa will fix. 
•  SMCC’s budget was approved by the Borough with no problems.   Budget includes $12K for architectural consultation           
to take place in July with MRV Architecture. 
•  The Borough is recognizing that SMCC is a financial asset and a tourism draw for the city. 
•  An NEH Grant ($6K) has been applied for for engineering. 
•  A landscape architect provided a bid for landscaping consultations to improve access from the boat harbor. 
 
OLD BUSINESS: We need to advertise for someone to fill the SMCC Board vacancy. 
•  FY15 Budget was discussed and explained.  M/S Dave & Michael to accept the FY15 Budget as proposed.  Passed. 
•  M/S Michael & Dave to hire an Exhibits/Collections Coordinator and eliminate the Education Coordinator position.  
Education programs to be parceled out among the staff.  Passed unanimously. 
•  Fourth of July – Michael will ask Jim Shook if he can coordinate the building of the SMCC float. 
•  Long Range Planning – no notes available.  Will cover next meeting. 
•  SE Alaska State Fair – Lengthy discussion about what kind of booth(s) to have.  Suggestion was made to contact the 
Palmer State Fair and ask for a list of booths there.  Bob supplied Helen with contact information 
 
NEW BUSINESS:   
•  Three History Day Finalists are requesting financial support for their trip to Washington DC. 
•  Wendy Bergstrand and Jay Proetto are the new hires for bookkeeper and  museum aide. 
 
NEXT BOARD MEETING: Thursday, June 19, 2014 at 10:00 a.m.  
 
MEETING ADJOURNED: at 12:17 p.m. 
 
Respectfully submitted, 
 
Bob Adkins, Secretary 
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