SHELDON MUSEUM AND CULTURAL CENTER, INC.
Board of Trustees Meeting Minutes
April 16, 2015 at 2:00 p.m. at the Sheldon Museum

CALL TO ORDER: 2:05 p.m. by Board President Jim Heaton

ATTENDANCE:

Board: Jim Heaton, President

Jim Shook, Vice President

Michael Marks, Treasurer & Secretary for this meeting
John Hagen

Dave Pahl

Diana Kelm

Staff: Helen Alten

Borough Liaison: Diana Lapham and Mike Case
Guests: None

ADDITIONS TO AGENDA: None
APPROVAL OF AGENDA: M/S Jim Shook/Dave to approve agenda - approved unanimously.
APPROVAL OF MINUTES: M/S Michael/Jim Shook to approve agenda - approved unanimously.

STAFF/BOARD REPORTS:

Museum Director-Snowflakes exhibit will be sent to museum in Wasilla, all six week spotlights are scheduled, Cultural
Treasures being prepared. Completed Collections Management Grant, KHNS History talks conducted by Andrea,
New Pathways final report due in June and Sarah Lewis cooking and canning class was a success.

Treasurer’'s Report-Wendy resigned as book keeper will be seeking a new person.

Facility Report-Dave talked to Carlos about getting a new door for the one that is missing and need to add that
request to the new online Work Order Schedule. Dave recommended staff purchase door lock lubricants to spray in
keyholes to keep things working smoothly. Requested a Spring Volunteer Work Party to fix a few things at the
Museum.

Fundraising Report-Totem Trot scheduled for August 15 will be our next fundraiser. Local chief, Michele Genest has
volunteered to do a dinner titled “Where the forest meets the sea” on August 29.

Education Report-Ginger is looking for board members who will review the school art show and make selections for
the Student Art Show at the Museum. Jim, Diana and Michael volunteered.

OLD BUSINESS:

New Board Member-It is recommended that Greg Richmond file a Borough Board Application, Resume and cover
letter on why he will be an excellent new board member to the Mayor for review.

MRV Architects-plan reviewed costs today would be 5.7 million but a large portion of the funding could come from
several other grants. M/S Michael/Ginger to approve MRV’s plan - approved unanimously.

Ethic Statement-passed around for all board members to sign.

FY2016 Budget reviewed. M/S Jim Shook/John to approve budget as presented - approved unanimously.

AASLH Workshop-May 14-15 and will need a few volunteers.

Bridges Exhibit-had a successful opening. M/S Michael/Jim to purchase one of the bridges though the Rasmusan Art
Acquisition Fund - approved unanimously.

State Fair-will have a non staffed booth.

NEW BUSINESS:

Memorandum of Understanding with Borough-The Borough has requested the Museum to prepare the MoU to outline
what the Museum and the Borough will each be responsible for.

New Pathways-Next step is that four organizations will be awarded $20,000 to conduct a radical experiment. It was
recommended the Museum set aside $6,000 to do an innovation experiment. Three additional sessions will be
conducted with Museum staff and board members and then a one week retreat in Anchorage. M/S Michael/Jim
Shook to prepare our radical experiment for the June deadline - approved unanimously.

Farmers Market-Helen suggested the Museum conduct a Farmers Market on Wed. starting May 20th from 10 am-1
pm. M/S John/Jim Shook - approved unanimously.

Museum Property in Fort-Recommend that we sell the property. M/S Michael/Jim Shook - approved unanimously.
Cruise Ship Tours-Recommended that staff and board meet with tour operators before July 1 to try and pitch ideas
for a special tour to the museum for 2016.



NEXT BOARD MEETING: 2:00 p.m. May12, 2015 at the Sheldon Museum

MEETING ADJOURNED: 4:15 p.m.

Respectfully submitted,
Michael Marks, Treasurer and Acting Secretary



