Haines Borough Parks and Recreation Advisory Committee
Meeting Minutes, November 8, 2012
Members Present: Ron, Meredith , Jessica, Steve R. (CYD)
Members Excused: Jennifer, Marne.
Guests: Preston, Tanya, Darsie, Norm Hughes.
Quorum: Yes. (Our committee is down to 5 voting members at this time)

Public Comments: Norm Hughes discussed the absence of parks governance in borough code and
encouraged us to provide input to the Borough on that matter.

Minutes: Unanimously approved minutes from the past two meetings (Sept 5, 2012 and Oct 4, 2012).
M/S Kayser/Pochardt

Chair and Vice Chair positions: Unanimously approved Ron as Chair. M/S Kayser/Pochardt.

Unanimously approved Meredith as Vice Chair. M/S Jackson/Kayser.
Had some discussion about Secretary position and the need for one. Notetaking in the past was by
staff CYD director. Meridith agreed to take minutes at this time.

Future Projects Discussion: Ron brought up getting an official MOU from non-Borough landowners that
have public trails crossing their property. Darsie said that the Borough is already looking into this with
Mental Health for the section of the Riley trail that crosses their land. The Borough will not be investing
future money on these trails without an MOU. There was discussion on possibly salvaging lumber from
the PC dock improvements to be used on the Battery Pt. trail. From this discussion it was suggested that
in order to tackle the various tasks that we are all interested in we should establish sub-committees that
can focus on specific aspects of PARC. The three that were decided upon at this time were: trails, policy,
and facilities/events. Sub-committee members will be chosen at our next meeting. M/S
Jackson/Kayser

Vacant Seats: Reviewed two applications for vacant committee seats (Menke and Hoffman) and
unanimously decided to forward to Mayor the application of Daymond Hoffman for approval.
M/S Kayser/Pochardt

Discussed the interest in keeping Logan’s vacated seat as a student seat. The group felt there were a lot
of good reasons to involve students in government and this would be a good opportunity. We decided
to recommend that the Mayor create a student seat on the committee and have it an Ex-Officio
position. M/S Kayser/Jackson.

We also decided to recommend to the Mayor creation of a seat for an AKDNR position on the
committee. This seat would also be an Ex-Officio one (Note: This was done previously and no action has
been taken on it at this time.) If this were to be done, it was brought up that our current bylaws only
have the CYD director as ex officio and they would need to be amended.



Haines Hustle: The Fair has approached us with a proposal to partner with them to organize the Haines
Hustle. Preston brought up that, although it is something that has been overlooked in the past, it is
required to obtain a permit to have this race since it is on State Park land. Darsie brought up that this
sponsorship may be better suited for a non-profit organization (such as well and fit) rather than a
Borough committee. If it ends up getting too big the Borough may not be willing to support it.

This topic can be taken up by the Facilities/Events committee at the next meeting.

Meeting adjourned at 7:30pm.

Next meeting on Wednesday, Dec 5™ 5:45pm.





