August 21, 2012

To: Mark Earnest
Manager
Haines Borough
Haines, Alaska

From: Meredith Pochardt
CYD Director
Haines Borough
Haines, Alaska

Re: Summary of SAGA trail crew work

A Southeast Alaska Guidance Association (SAGA) youth trail crew, based out of Juneau, came to
Haines for a week of trail work from August 6™ to 10", 2012. The crew worked on building a raised
boardwalk through the lower section of the Mt. Riley trail off Mud Bay rd. This is a section of trail that
passes through wetland and is traditionally known for being very muddy, especially in the spring and fall
months.

There had been previous efforts to reduce the amount of mud that hikers had to trek through
on this trail. This consisted of placing pressure treated wood in the wetland to act as a boardwalk. This
was a great first step. However, placing the pressure treated wood directly in contact with the wetland
allows for leaching of toxic chemicals which can then be harmful to the surrounding wildlife and other
watershed users. The solution that was proposed was to build a raised boardwalk using local timber as
the supports and pressure treated lumber for the decking material.

The SAGA crew was chosen for this work based on previous work that they have done in other
communities, including extensive trail work on the Chilkoot Trail out of Skagway. In addition to their
expertise in trail work, they incorporate an education component into their work that contributes to
developing the knowledge of their members and the communities in which they are serving. This was
especially appealing to this project since the goal was to allow local youth to volunteer alongside the
crew and learn from their work. In addition, the funding for this project came from Title Il Forest Funds,
which requires that the funds are used for education purposes. These funds were allocated through the
Haines Borough Assembly. The crew also comes completely trained in wilderness first aid, chainsaw use,
and trail construction skills.

The crew consisted of 6 members, 1 crew leader, and 1 staff member (for 2 of the days). There
were 2 local Haines volunteers that came out to help (Inclement weather may have been the reason for
the low turnout of Haines residents). The work they did consisted of building 160 feet of raised
boardwalk and rising roughly another 100 feet of the boardwalk that was already in place. The pre and
post photos at the end of this report show the work that was done.

Total Cost:
e SAGA Crew: $8,246
e Lumber/Materials: 51,500 (exact numbers not

available)
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