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Attachment A 

Army Corps Permit – Front Street LLC 

Front Street Improvement Project 

Block 19. Project Purpose: The Borough of Haines is currently in the permitting phase for a 

harbor expansion of the Haines Small Boat Harbor. This much needed project will provide 

additional slip space for the commercial and recreational fleet, reducing long waiting lists for 

permanent slips (up to three years) and increase harbor usage from both locals and regional 

residents (Whitehorse). 

The Front Street Development Project intends to address the critical need for marine support 

infrastructure by expanding and modernizing the existing facilities occupying lots 3-5 of Front 

Street. The expansion of the existing pad is crucial for building a marine repair facility that 

allows safe and efficient movement of vessels from the Haines Harbor for maintenance and 

repairs. Currently, it is nearly impossible to move & position towed vessels for maintenance 

without encumbering the flow of traffic on Front Street. The pad expansion will reduce and/or 

eliminate Canal Marine’s operations from encroaching on the right-of-way of Front Street, 

while also allowing for expansion of services including two completely enclosed, all-weather 

boat repair/rebuild barns, and a modernized retail and maintenance facility. 

The Front Street Project also addresses the lack of upland boat storage for our commercial and 

recreational fleet. Currently there is minimal dedicated space in Haines for this much needed 

service and many operators over-winter at Skagway’s facility. We hope that by creating a local 

option for boat storage and indoor repairs, the fishing fleet of Haines will experience a 

reduction in deferred maintenance and improved safety of their vessels on the water. 

The new facility and improved upland site pad will feature oil/water separators and/or bioswale 

infiltration system, catch basins and drainage to treat contaminated water, settling basins for 

storm water control and contaminants in the event of a spill, all of which are currently lacking 

at the existing facility. 

The date the project will begin will coincide with the initiation of dredge work at the Haines 

Harbor Expansion Project (Proposed Fall 2015). 

Block 23. Description of Avoidance: Front Street LLC is not able to entirely avoid impacts to 

waters of the United States. 
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Block 23. Description of Minimization: The following measures will be incorporated into the 

proposed project: 

• Removal of the existing marine repair facility along with engineered enhancements to 

site will improve rainwater drainage along with the addition of contaminant 

containment systems. 

• Erosion of the core fill (dredged material), will be mitigated by constructing a berm 

which will be placed around the perimeter of the core fill. The berm will be constructed 

using class I riprap as the inner lens with class III riprap as the outer lens (a total of 4 ft 

thick). This rock will contain the material from escaping the fill area. Depending upon 

the material encountered, if additional protection is necessary with use of a riprap liner, 

it will be provided/installed. A riprap liner will be available and on-site during 

construction. 

• Armor rock, used in the rubble mound, has been known to improve marine habitat and 

will be the preferred alternative over concrete blocks or sheet pile construction.  

• Work in waters of the US will be conducted in accordance with the terms and conditions 

of the Corps of Engineers permit. 

• Placement of armor rock and fill will occur during lower tidal cycles to avoid or minimize 

in-water work. Armor rock used for the authorized work will be clean, free from 

pollution in toxic amounts. Armor rock will be free of fine sediments to the extent 

practicable, to reduce suspended material from entering the water column during tidal 

cycles. 

• A Hazardous Materials Control plan (HCMP) for handling, storage, cleanup, and disposal 

of petroleum products and hazardous materials needed for the project. Front Street will 

provide and maintain a hazardous waste clean-up kit on-site at all times. 

• Front Street will be required to prepare and submit a Stormwater Pollution Prevention 

Plan (SWPPP) prior to any construction activities in accordance with standard DOT&PF 

design and construction requirements. The SWPPP will incorporate Best Management 

Practices (BMPs) to prevent erosion and control sediment release to water. 
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Block 23. Compensatory Mitigation:  The 1.16 acres that will be filled for this project have an 

unvegetated sand and cobble bottom. The riprap used in the armor rock provides a medium for 

marine vegetation to grow, and interstitial spaces for migrating salmonids, thus creating 0.36 

acres of high value marine habitat. 

Front Street LLC proposes the following compensation for the loss of 1.16 acres of low-

moderate value intertidal habitat: 

• Provide Alaska Chilkat Bald Eagle Preserve with 3.25 acres of the Porcupine Point Pond 

(26 Mile, Haines Highway), the entirety of the portion privately owned, for restoration 

as wetlands. If they are unwilling to take the property, land owner will place a deed 

restriction specifying the sole use for preservation & restoration of the property. 

• Provide Alaska Chilkat Bald Eagle Preserve with adjacent privately-owned, delineated 

high value wetland, which we estimate to be 1-1.5 acres and will conduct an official 

Army Corps approved wetland delineation as soon as conditions allows in the Spring. 

• Use riprap for the rubble mound as opposed to concrete block construction or sheet pile 

construction. 

In discussions with Takshanuk Watershed Council and Southeast Alaska Watershed Coalition, 

the Porcupine Pond has been deemed a high quality restoration project, as well a priority for 

both councils. Although the Haines region does not have a watershed assessment, this 

restoration project is considered a watershed priority. 

Intertidal areas in need of restoration are challenging to find in the Haines area, this is why 

we’ve proposed upland wetlands for our compensatory mitigation.  
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