
 
 
 
 
 
 
 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG – Chairman Goldberg called the meeting to 
order at 6:30 p.m. in Assembly Chambers and led the pledge to the flag.  

2. ROLL CALL – Present: Chairman Rob Goldberg, Commissioners Rob Miller, Andy 
Hedden, Don Turner III, Danny Gonce, Lee Heinmiller, and Robert Venables. 

Staff Present: Xi “Tracy” Cui/Borough Planning & Zoning Technician III, Mark 
Earnest/Borough Manager, Carlos Jimenez/Director of Public Facilities 
Also Present: Glenda Gilbert, Glenn & Joy Adams, Margaret Friedenauer, Ron Horn, 
Kristine Harder, Krista Kielsmeier, Neil Einsbruch, George Campbell, Patty Campbell, 
Edith Von Stauffenberg, Sara Chapell, etc.   

3. APPROVAL OF AGENDA 
Motion: Turner moved to “approve the agenda”. Gonce seconded it. The motion carried 
unanimously.   
4. APPROVAL OF MINUTES – July 11, 2013 Regular Meeting 

Motion: Heinmiller moved to “approve the July 11, 2013 Regular Meeting Minutes.” Miller 
seconded it. The motion carried unanimously.  
5. PUBLIC COMMENTS  
 Chapell stated she would like to see the code updated to allow each household keeping 

more than 3 hens, without being required to obtain a conditional use permit. Currently the 
code allows the keeping of more than 3 small animals upon approval of a conditional use 
permit. Chapell said she recommends for the Planning Commission to consider 
amending the definition of “Agriculture, personal use”, which allows the keeping of up to 
10 hens, and no roosters. Also, one of the goals in our Comprehensive Plan is to support 
local agriculture, gardening, and food production. 

 Goldberg said this topic will be discussed at the next regular meeting.   

6. CHAIRMAN’S REPORT – None  

7. STAFF REPORTS  
Cui reported recent permitting and enforcement activities.  

Cui stated she received a phone call from a citizen asking about the sign permit issued 
to Mike Ward’s bike shop. According to the code, total sign area per building wall shall 
not exceed 10 percent of the total square foot area of that building wall or 32 square feet, 
whichever is greater. The business sign “Bicycle Rentals” at the bike shop is 64 square 
feet, and the total square foot area of that building wall is more than 1,000 square feet. 
The citizen who called believes the building wall should just be the upper level, and he 
requested for the Planning Commission to verify this.  
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After reviewing the photo taken from the site, the Planning Commission concurred with 
the staff’s decision.   

8. PUBLIC HEARINGS  
 A. Haines Presbyterian Church  
 Goldberg opened the public hearing at 6:38 p.m. 

Horn stated that he is appealing the enforcement order requiring the payment of a $250 
after-the-fact fee assessed by the Borough. The RV has been located on the Church 
property in prior years, and in each of those years, the Church obtained a permit. The 
failure to obtain a permit this year for the RV placed on the Church property was not 
willful, was not intentional, and was simply an oversight. There was not any notice or 
warning that the Church had failed to file a permit. Horn said a friendly phone call from 
the Borough could easily avoid this situation.  
Goldberg closed the public hearing at 6:40 p.m.  

Goldberg said he understands Horn’s position. It is hard to receive an enforcement 
order without a warning. The Borough has the code, and has the staff to enforce the 
code. Goldberg said probably the Planning Commission can take a look at the code, 
and perhaps consider adjusting the fine structure at the next regular meeting.  
Motion: Venables moved to “recommend the Assembly waive the $250 after-the-fact 
fee being assessed to Haines Presbyterian Church.” Turner seconded it. The motion 
failed 0 to 7 with all the Planning Commissioners opposed.  

 UNFINISHED BUSINESS - None 
9. NEW BUSINESS  
 A.   Historic District/Building Review - None 

 B. Haines Borough Code Amendments – Title 18 Revisions 
  1.  Clarify “Lodge” & “Vacation Rental” in HBC 18.20.020 
   Miller suggested crossing out the word “typically”.  

   Heinmiller suggested amending “more than one guest at a time” with “one or 
 more guests at a time”.  

Motion: Heinmiller moved to “recommend the Assembly adopt the proposed 
draft ordinance amending HBC 18.20.020 to add definition of vacation rental and 
change definition of lodge; amending HBC 18.70.040 & 18.70.030(B) & 
18.70.030(C) to add vacation rental to the zoning chart, Mud Bay Planning/Zoning 
District and Lutak Inlet Planning/Zoning District.” Gonce seconded it. The motion 
passed unanimously.  

2. Construction Declaration in HBC 18.30.010  
Goldberg said the Planning Commission is considering expanding “setback 
regulations in townsite service area” Borough wide by adding setbacks and height 
restrictions to general use zone. Setbacks information can be required in the 
construction declaration form. However, HBC 18.30.010 requires a construction 
declaration should be filed within 60 days of the start of construction. The filing 
period could be a problem if construction starts before the construction 
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declaration is filed, and the buildings do not meet the proposed setback 
requirements. This proposed ordinance will resolve the problem.  
Motion: Gonce moved to “recommend the Assembly adopt the proposed draft 
ordinance amending HBC 18.30.010(A)(2)(c) to adjust the filing period of a 
construction declaration.” Hedden seconded it. The motion passed unanimously.  

 C.  Project Updates – None 
D. Other New Business  
 1. Classification of Borough Lands for Sale – Primary School Subdivision,  
  Lots 6 & 7 

Gilbert said she has a client who has recently expressed interest in purchasing 
the Borough land which was formerly the old Primary School to build an Aspen 
Hotel. The new hotel will bring more job opportunities and increase the property 
tax revenue. She thinks it is the best use for those two lots.    

  Von Stauffenberg asked if the property is going to be up for sale for everyone in 
  the general public to participate or is it just going with the proposal from Aspen.  
  Goldberg answered this is the very first step. The code requires Borough lands 

shall be classified for sale by the Assembly with the advice of the Planning 
Commission. The Planning Commission will recommend the Assembly either 
classify the property for sale or retain the property. The Assembly will make the 
decision.  

  George Campbell supports this proposal. He said this will be the best looking 
building on Main Street. Aspen has very good advertisements on the internet, so it 
will bring more people from all over the world to Haines.  

  Heinmiller said he wants the public to be aware of the fact the Planning 
Commission is just considering the disposal of Borough lands. It is not necessarily 
driven by requests for purchasing Borough lands. The goal of the Planning 
Commission is to determine what the best use of the Borough lands is in a long 
term.  

  Turner said the Planning Commission already recommended the Assembly 
classify those two lots for sale last year. He is still in favor of it. 
Motion: Venables moved to “recommend the Assembly classify lots 6 & 7 for 
sale to the private sector.” Turner seconded it. The motion carried 5 to 2 with 
Goldberg and Heinmiller opposed.  

Goldberg said he is not against the hotel. He thinks it is just not the best use for 
those two lots. The school probably needs more space for expansion in the future. 
Actually there are other private lands that can be considered for sale with an idea 
of building a hotel.  

 2. ADOT & PF Project – Haines Airport Drainage Improvement, Pavement  
  Rehabilitation & Fence Reconstruction  
  Earnest stated the ADOT & PF, in cooperation with the FAA, requests comments 

regarding proposed improvements at the Haines Airport. The project is to improve 
airport safety and security, reduce current maintenance, resolve the drainage 
problems, and relocate the parking lot. ADOT & PF requests comments on the 
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proposed actions, particularly in regard to potential impacts to resources under 
Haines Borough jurisdiction. 

  Shields said one of the proposed actions in the project is to fill the East pond. He 
wondered why the pond needs to be paved over. East pond has a consistent 
supply of water. He is concerned for the loss of East pond, which has some of the 
best habitat for Boreal toads in the Haines Borough.  

More discussion ensued.  
  Motion: Gonce moved to “recommend for the Assembly to support the Haines 

Airport project, and the Borough manager to work with Tim Shields and the 
Takshanuk Watershed Council to investigate the potential mitigation for the loss 
of East pond.” Heinmiller seconded it. The motion carried 6 to 1 with Venables 
abstaining.  

 3.  ADOT & PF Project – Haines Ferry Terminal Improvements  

Earnest stated the ADOT & PF has modified the design of the Haines Ferry 
Terminal Improvements, which will necessitate the issuance of a permanent 
easement (Parcel E-5) on the Borough’s portion of the Lutak Dock. The ADOT & 
PF has committed to pay the Borough fair market value for Parcel E-5. The 
ordinance is scheduled on the Assembly agenda for Public Hearings on August 
13 and 27, 2013.  

  No motion was made. 
11. COMMISSION COMMENTS  

12. COMMUNICATION - None 

13. SET MEETING DATES – The next regular Planning Commission meeting is scheduled 
for 6:30 p.m. on Thursday, September 12, 2013.  

14. ADJOURNMENT– 8:16 p.m.   
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