
8 September, 2014 
 
From: Phil Benner, Haines Harbormaster 
To: Port and Harbor Advisory Committee 
Via: David Sosa, Haines Borough Manager 
 
Subject:  Storage of Vessels in the Ice House Parking Area and Waiver of Fees 
 
Reference Documents (1) Harbor Fee Schedule, (2) Comprehensive Plan 
 
1.  The Haines Borough has been trying to develop boat storage and boat work area for numerous years 
(see comprehensive plan 4A) and the recent purchase of a hydraulic trailer by a private company have 
enabled us to move slowly in this direction.   
 
2.  I have approached Public Works about being able to store vessels in the ice house parking lot so as 
not to disrupt snow storage during the winter.  We will have room for storage of 10-12 gill net vessels.   
 
3.   I have been approached by five commercial fishing vessel owners so far interested in storing their 
vessels here in the parking area instead of in Skagway.  They like the access to their vessels to facilitate 
repairs and that Haines has better infrastructure to support these maintenance items.  This would bring 
some revenue and business to community that would not normally have been available.   
 
4.  The vessel owners asking for use of the storage area are permanent moorage customers in the 
Harbor who pay annual moorage rates.  They would like a waiver of the storage fee listed in the fee 
schedule.  This is $.20sqft and would be equal to approximately $60.00 per vessel a month.  This would 
equal approximately $3,600 of storage fee income over the winter for the harbor that would be waived.  
This waiver would have to be approved by the assembly.  To qualify for the waiver of storage the 
customer would have to be up-to-date on all fees owed to the Haines Borough. 
 
5.  I would like the Port and Harbor Advisory Committee to make recommendation to the Assembly for 
approval of this waiver.  The Harbor Department is looking into purchasing boat seats and dunnage for 
storage of vessels. 
 
6.  Any question please contact me 766-2448. 


