Ports and Harbors Advisory Committee, Haines, AK
May 20, 2013 10:30 a.m.
In attendance:

Committee members- Fred Gray, Bart Henderson, Bill Rostad, Don Turner,Jr., Mike Mackoviak, Norman
Hughes

Assembly Liaison- JoAnne Waterman
Harbormaster (HM) Phil Benner, Asst. Harbormaster Joe Parnell (also taking minutes)

In the audience: Terry Pardee, Bill Thomas, Stan Jones, Police Chief Simon Ford, Gerald Albecker, Coy
Taylor, Cody Taylor, Marty Smith, Corey Tatham, Asst. to the Manager Darcy Culbeck.

Meeting called to order.

Hughes wants to add to new business, skateboarding in parking lot. He asks for approval of last
meeting’s minutes.

Rostad moves to approve minutes, minutes approved.
Public comments:

Marty Smith points out there is no handrail on top of a ladder at the grid. When you climb up the ladder,
there is nothing to grab at the top. Could be a lawsuit waiting to happen. Taylor asks what will be done.
Hughes says they will recommend to the harbormaster to fix it. Pardee says that you might have to
reposition ladder under the crane because if you put up a hand rail there it will be knocked out by the
crane use.

Darcy Culbeck speaks in favor of skateboarding at the cruise ship dock. It is not used much and the
pavement is good and asks the committee to consider it.

Bill Thomas says it is ridiculous to use baking soda and vinegar on their boats. The fishermen can fish
out of Juneau. Fishermen are tired of it. We are not respecting the fleet. We have to use Clorox to kill
the bacteria. People he talks to feel like it is anti-fishing . The 24 hour rule at Letnikof is anti- fishing. It is
hard to find a place to have a coffee in the winter because there are no restaurants.

Turner points out there are 72 hour parking spots on the left side at Letnikof. Marty Smith suggests
permits for commercial fishermen for parking. HM points out that the assembly directed the harbor to
put up signs at Letnikof and enforce the rules. Mackoviak says there were complaints by sport fishermen
about the parking. Gray recommends HM issue numbered stickers to users for parking. Mackoviak
seconds.



Thomas says there are no net floats. We put 300,000 dollars fish tax into the community and there are
no net floats. When | fix my nets and it blocks the walkway and people say, why are you blocking the
walkway? | tell them | am fixing my net, and | am for the skateboarding at the cruise ship dock.

Mackoviak asks where he got information about baking soda and vinegar. Pardee reads from a proposal
regarding a conceptual boatyard.

Pardee says we already have state and federal rules about cleaning boats. Has never seen the anger
about the harbor management.

Thomas would like a staff member to be available to pump fuel on Sunday. Turner says we should have
someone there seven days a week. Turner talked to a customer who didn’t want to pay the call out fee.

HM says it is an eighty hour call out fee on Sunday at the fuel dock.

Asst. Harbormaster points out that we had only one or two calls for fuel on Sunday all last summer.
Stan Jones points out that it takes five people to maintain one 24 hour person in a hospital.

Pardee says that there is a duty roster in the military, it’s simple.

Hughes moves on to appeal of trespass order.

Corey Tatham says, at this point | would like to be able to get back in the harbor. As far as the incident
that happened it was frustrating for myself. | wanted to live on my boat because | just bought it and
needed to. | have made some mistakes. | am sorry about that . What happened between Phil and |
wasn’t as big a deal as it turned out. | didn’t threaten Phil and | never got a say. Phil said what he said
and that went into the paper.

Phil says we told people not to stay on their boat via letter. HM then goes over his written report of his
dealings with Tatham going back to last year. Report available by request.

Rostad asks why Tatham threw the carts over the rail. Tatham says he did not do it. Rostad says his
concern is safety of the public. Turner says everyone makes mistakes, some have tempers more than
others. He would hate to see this incident throw Tatham out of the harbor forever. Henderson says his
concern is that we hear stories of verbal abuse but thinks it is important that we send the message that
such behavior is not going to be tolerated. If the rules are broken, then we expect the harbormaster to
enforce the rules. However, we are human, a person can get a second chance. If a person can’t learn
from those mistakes, then we have to enforce the rules.

Mackoviak says when we don’t want the officials to be unpleasant, then the public should be civil.
Mackoviak asks Corey if he understands that living on his boat in the winter is against code. Tatham says
yes.

Tatham says a lot of my frustration was other people living on the boat at the same time.



Hughes asks how many feel Phil had just cause to issue trespass order. Committee agrees he did
unanimously

Hughes says he talked to Corey and others. He would encourage harbormaster to allow Corey access
and see if we could start over again. Turner says if he breaks a rule then he gets booted back out.

Mackoviak says that Phil is HM and that Tatham has been in violation of the rules and | have to support
Phil for doing his job. The worst thing we can do is say probation. Corey’s fate should be in Phil’s hands.
He is the authority. Gray asks if Tatham talked to the Borough Manager. Culbeck says he talked to him
and said it was civil and Tatham explained his side.

The committee decides to ask HM to let Tatham back on docks. HM says he will issue letter.

HM starts his report. Hughes asks about failure to pay. HM says David Trout and SE Marine Transport
have been filed against and there is a long line against both of them. There are two loss of slip cases still
pending. HM says Gila (Borough financial officer) has set up plan for Braatens.

HM goes through the list of inoperable boats.

HM points out an amendment he is seeking to fee schedule, re: for half fee in winter., you must be up to
date in fees to get the break.

HM points out the citizen’s complaints. Manager has those.

HM says the Excursion Inlet floats are in and the residents are happy and would like a new one every
other year. Letnikof restrooms are a work in progress. Sometimes it takes two people. Has plans to
work on launch ramp. Turner says there needs to be attention to erosion on the north side.

Hughes points out the decking on the north side of Letnikof needs fixed. Ramp treads are loose. Cleats
need attention. Signs broke off. Replaced burned out plugs. Fixed bird wire and ice house.

Hughes says the grid needs an extension on the ladder. | would like to see a path. Needs walkboards.

Mackoviak says the rocks get slippery. Notes all thread studs sticking out of docks. Hughes asks if we
can get a better oil recycling container. It would be nice if it was like Juneau. The light on the covered
ramp is out by the harbormaster’s office. | notice boats banging on docks without fenders. The Taz is
chewing through the dock. Gray says the Seapro float needs checked in the winter. Mackoviak says
people will ignore the Clean Harbors placard.

HM says the customer appreciation went well. Difficult weather and fair turn out.

Hughes brings up skateboarding. Understands people are skateboarding. Understands skateboarders
can brakes benches and rails but a nice clean piece on asphault is good for skateboarding and he would
like to see the harbormaster allow the skateboarding. Ford says he has to go by the signage in that case.

Waterman explains the rules of skateboarding in Haines. She says unfortunately, some of the
skateboarders aren’t smart about it. This committee could advise that it is Ok to use the parking lot.



Henderson points out that the ferry lands and there might be buses and people there in little time. Feels
it is out of the purview of this board.

Ford reads from code. Says we have the ability to discern activities. Law enforcement could help make
space available but he must go by signage.

Turner asks about setting out the Letnikof dock. HM says the engineer has not responded to his calls.

Gray would like to see the parking permits sooner rather than later. Fishermen could report their plans
to HM as far as slips. Says we need a direction on net float.

Thomas suggests that we use Klukwan dock for nets.

Hughes asks if people use the sea plane float. HM says they have but it becomes a problem because
people start leaving their gear there.

Hughes suggests the HM provide a shuttle to use the old net floats in the north corner.

Thomas says he has six hundred corks on his net. If he pulls it out on dock it will block the walkway.
Hughes sets next meeting for June 10 at 10:30 a.m.

Stan Jones asks for clarification of the lease rule. Asst. harbormaster tries to clarify rule.

Committee says they would like to look into that further.



