
 
 

 

9360 GLACIER HIGHWAY, SUITE 100 · JUNEAU, ALASKA 99801 · Phone 907.586.2093 · Fax 907.586.2099 

 
December 7, 2012               PND 112048.07/ 112091.02 
   
 
Mr. Carlos Jimenez 
Haines Borough 
P.O. Box 1209 
Haines, Alaska 99827 
 
 
Re:   Port Chilkoot Dock Improvements – Phase 2 & Letnikof Cove Harbor Refurbishment 
 65% Design Review Submittal 
 
 
Dear Mr. Jimenez: 
 
PND has completed the 65% design review submittal for the Port Chilkoot Dock Improvements-Phase 2 
and the Letnikof Cove Harbor Refurbishment projects.  This submittal contains plans, project schedules and 
updated engineer’s cost estimates for both projects at 65% design completion.  
 
DESIGN TOPICS 
 
PND would like to schedule a workshop meeting to discuss the current design details on both projects.  We 
would like to schedule this meeting the week of December 17-21, 2012.  Please let us know what date and 
time works best for you.  Please let us know what date and time works best for you. 
 
COST ESTIMATE 
 
Attached you will find an updated cost estimates for both projects at 65% design completion.  The total 
recommended budget for the two combined projects, including construction, contingency and other indirect 
costs is $7.17 million. 
 
PERMITS 
 
Port Chilkoot Dock Improvements 
On November 1, 2012, the U.S. Army Corps of Engineers (USACE) approved work associated with the Port 
Chilkoot Dock Improvements to be completed under Nationwide Permit 3 – Maintenance.  This approval 
was transmitted via email to the Haines Borough on November 2, 2012.  On November 27, 2012, PND 
requested a modification to allow for additional deck area to support the emergency ambulance turn-around 
zone on behalf of the Haines Borough.  The USACE is currently reviewing the request.   
 
Letnikof Cove Harbor Refurbishment 
We are currently in the process of submitting permit applications to the USACE to complete work associated 
with the Letnikof Cove Harbor Refurbishment under Nationwide Permit 3 – Maintenance.  
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PROJECT SCHEDULE 
 
The project design remains on schedule for a 95% plan set to be submitted on January 25, 2013.  Final 
stamped drawings and a bid package are scheduled to be delivered by March 4, 2013.  
As noted on sheet 1.01 of the both 65% drawing sets, the following Project Construction Schedules are 
proposed:   
 

Port Chilkoot Dock Improvements – Phase 2 
 

1. Earliest Allowed Field Start  August 15, 2013 
2. Substantial Completion   June 2, 2014 
3. Final Completion   July 1, 2014 

 
Letnikof Cover Harbor Refurbishment 

 
1. Earliest Allowed Field Start  October 1, 2013 
2. Substantial Completion   May 1, 2014 
3. Final Completion   May 15, 2014 

 
 
CLOSURE 
 
PND appreciates the opportunity to assist the Haines Borough with designing the improvements for the Port 
Chilkoot Dock and Letnikof Cove Harbor. We truly appreciate the City’s input and involvement during the 
design process. We look forward to your review comments, and request your confirmation that the scope of 
improvements, associated budgets and project schedule are satisfactory by December 17, 2012 in order to 
maintain design progress.  We are prepared to make any necessary changes to the design documents to best 
serve the needs of the City.  Feel free to contact us at any time if you have any questions. 
 
Sincerely, 
PND Engineers, Inc. │ Juneau Office 
 

 
Shane Young, P.E. 
Senior Engineer  
 
DS 
 
CC’d:  Mark Earnest 

Phil Benner 
 
 
Enclosures: Project Schedule, Cost Estimates, Plan Sets A & B 
 


