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Executive Summary

Resources and Results Consulting, LLC and Wordcraft Consulting Services researched and
compiled this funding source report for Phase | of the Haines Borough Community Facilities
review. Sources that fund municipalities and/or nonprofit 501 (c) (3) organizations are included
since the Haines Borough works with several nonprofits in relation to facilities and services
identified by the Borough Manager as the focus of this funding search. The report covers
potential government agency and foundation funders, and lists some corporate giving sources.

Should the Borough decide to move forward with a capital project, exploring the opportunities
afforded by the Pre-Development Program would be a good first step. Participation in this
program could provide assistance in determining the feasibility of an identified project and the
development of the documentation needed for grant applications.

Application schedules will be decided by the Borough’s determination of facility needs and the
project’s fit with a funder’s priorities and unique requirements in regard to project readiness.

Balancing the Borough’s vision of optimum service with a realistic assessment of the feasibility
of raising the funds for a proposed project is essential. It is also important to assure future
sustainability of the facility and its services. Funders require a project to fit the applicant’s
capacity to operate and maintain, and also that it enhances, rather than burdens, a community.

Funding opportunities that are available today may not be available in the future, as
foundations and government agencies change their criteria and priorities. State and federal
appropriations are an important source of funding for most Alaskan capital projects and these,
too, have changing emphases depending on political and economic events. It will be important
to review funding opportunities for applicant and project eligibility as projects are defined.

Funding sources identified meet a variety of defined community priorities including: capital
projects; parks and trails; cultural facilities; construction or renovation of humanities facilities;
public art; and renovation of historic buildings. As a useful guide to success in attaining funding
for capital projects in Alaska, Appendix A details the funding sources for several facilities
constructed in the state over the past few years.

Consultants conclude that the Borough would benefit from positioning itself for maximum
application eligibility and continue to identify and pursue partnerships with nonprofits as
appropriate for the facilities identified as priorities for funding. It is recommended that the
Borough consider becoming a Certified Local Government.
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Background

HAINES 2015 is part of a master planning effort that is being undertaken by the Haines Borough
to guide in making informed decisions about public facilities. This master planning effort
includes three components: Technical Analysis, Needs Assessment, and Funding Source
Research. As part of this effort, the Haines Borough contracted with Resources and Results
Consulting, LLC and Wordcraft Consulting Services to provide funding source research for Phase
| of the Haines Borough Community Facilities review, including facilities in the core group of
focus and anticipated services in and uses of those facilities.

The consultants researched and compiled this report for the Borough on prospective funders
including government agencies, foundations and corporate giving entities. Information on the
funders’ giving guidelines and application procedures is included.

As directed by the Borough Manager, prospective funder research focused on:

e public safety

e preschool classes

e senior center

e performance arts and culture
e recreation
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Funding Source Search Process

There must be a match of applicant eligibility, project eligibility, and funder priorities when
identifying prospective funding sources. This capital funding source search has been conducted
within the parameters of the Haines Borough’s geographic location and demographic
composition, including population and income, to ensure that only funders whose eligibility
gualifications the community meets are listed.

Sources that fund municipalities and/or nonprofit 501 (c) (3) organizations have been included
since the Haines Borough works with several nonprofits in relation to facilities and services
identified as the focus of this funding search: Chilkat Valley Preschool, Friends of the Chilkat
Center, Catholic Community Services, Haines Senior Center, Lynn Canal Community Players,
Haines Well and Fit, etc. All funders listed will accept applications from both municipalities and
nonprofits unless otherwise noted in the report.

The source report mainly covers potential government agency and foundation funders. A few
noteworthy corporate funders have been included. However, corporate funders are best
approached as part of the community’s local fundraising efforts since donations from these
sources are most successfully leveraged by contacts building on relationships that have been
established over time. Once a specific project is identified, further research on potential
corporate funders should be completed, and those involved in implementing a local capital
campaign should work on this aspect of fundraising.

That said, it must be noted that it is also very important for project leaders to cultivate
relationships with foundation and government agency funders. The success of securing funding
from prospective sources depends in part on how well project supporters keep funders
informed of milestones, invite their participation in celebrations and project-related events,
thank them for advice and assistance, and maintain communication with them.
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Potential Funding Source Summary Chart

The following sources (listed alphabetically by agency/foundation name) are included in the

Haines Borough Funding Source Report.

Potential Funder

Funding Opportunity

Range

ArtPlace

Placemaking

$63,100 to $1 million.
Average grant:
$336,469

Cruise Industry Charitable
Foundation

Several funding options

$2,500 to $15,000

Economic Development
Administration (EDA)

Economic Development Assistance
Programs (EDAP)

Eligibility will depend on the
determined level of economic
distress in Haines at the time an
application might be made.

Revisit eligibility when
ready to pursue
funding.

$500,000 to $2 M

Economic Development
Administration (EDA)

Public Works and Economic
Development Facilities & Economic
Adjustment Assistance

$100,000 to $1.25 M

Federal Emergency
Management Agency (FEMA)

Assistance to Firefighters Grant

Range not specified

Department of Housing and
Urban Development

Community Development Block
Grant

Currently Haines Borough is at
47.2% Low and Moderate Income
level which does not meet the 51%
LMI benefit test.

Revisit eligibility when
ready to pursue
funding.

Up to $850,000

Land and Water Conservation
Fund Grant Program

Public outdoor recreational
facilities

$50,000 - $125,000

Land and Water Conservation
Fund Grant Program

Recreation Trails Program

Up to S50K

Murdock Charitable Trust

General grants —including arts and
culture, education

Award size varies and
depends on project.

National Endowment for the
Arts (NEA)

Our Town

Requests must be for:
$25,000, $50,000,
$75,000, $100,000,
$150,000, or $200,000.
Very few grants at the
$200,000 level.

National Endowment for the
Humanities (NEH)

Challenge Grant

$30,000 to $1 M, in
recent years max has
been $425K to S500K
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Funder

Funding Opportunity

Range

Office of History and
Archaeology, Alaska
Department of Natural
Resources

Certified Local Government
Haines Borough would need to
acquire this certification.

$10,000 - $20,000

Office of History and
Archaeology, Alaska
Department of Natural
Resources

Historic Preservation Fund
Predevelopment/Development
Grant

PreD $10,000 - $25,000
Dev $3,500 - $25,000

Rasmuson Foundation

Tier 1

Up to $25,000

Rasmuson Foundation

Tier 2

Over $25,000

United States Department of
Agriculture (USDA)

Community Facilities Grant and
Loan Program

Low interest loans.

Grant assistance may
be available for up to
75% of project costs.

In addition, a number of potential sources for programs and services were identified during the

funding source search process.

Links to some of the more likely and interesting of these

sources have been included in Appendix B. These may be of use to department heads, facilities

directors, or partner nonprofit organizations. A potential funding source for capital projects of

possible interest to the Borough but unrelated to the Haines Borough Community Facilities

review is listed in Appendix C.
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Pre-Development

It is important to note that all funders will want to see careful planning that shows community
support and addresses sustainability. Many projects in Alaska are taking advantage of the Pre-
Development (Pre-D) Program — a service provided by The Foraker Group in collaboration with
the Alaska Mental Health Trust Authority, Denali Commission, Mat-Su Health Foundation, and
the Rasmuson Foundation. The Pre-D program offers “guidance and technical resources for
planning new facilities and renovating or expanding existing ones.” Those interested in these
services must complete an application and have one of the Funding Partners recommend the
project. Due to the popularity of this program there is often a waiting list of project applicants.
The following link provides answers to FAQs for those interested in applying:
http://www.forakergroup.org/index.cfm/Shared-Services/Pre-Development/Frequently-Asked-

Questions

Should the Borough decide to move forward with one or more capital projects, exploring the
opportunities afforded by the Pre-D Program would be a good first step. Participation in this
program could provide assistance in determining the feasibility of an identified project and the
development of the documentation needed for future grant applications. The Pre-D program’s
core purpose is to plan “Sustainable Capital Projects,” which are defined as projects that
contribute to the long-term viability of the organization and the community it services.

The Pre-D flow chart is included in Appendix D. More information on the Pre-D Program is
available at http://www.forakergroup.org/index.cfm/Shared-Services/Pre-Development

8 Ann Myren and Cecily Stern
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Project Readiness

Each funder has a unique set of requirements in regard to project readiness. Of the sources
listed, some may require a certain percentage of the project funding be in place prior to
applying. Others may require a long-range plan document which includes planning for the
proposed project or construction-ready architectural designs. Some funders can be applied to
annually or every other year, but there can be qualifications. For example, the Rasmuson
Foundation’s Tier 1 grant program accepts applications on an ongoing basis and allows a new
application once a previous grant has been completed. However if an application for a Tier 1
grant is denied, the applicant may not submit another application that calendar year unless
specifically requested by Rasmuson Foundation staff.

Some funders offer one-time only grants. Of these, some must be expended in one year, some
in two, and some over three to five years. Some federal grants require a match of non-federal
funds, which means the Borough or nonprofit organization would have to raise the match
locally or pair these grants with foundation sources to leverage the funding.

Application schedules will be decided by the organization’s needs according to strategic and
long-range planning and the project’s fit with the funder’s requirements. Several applications
may be made simultaneously.

Balancing the Borough’s vision of optimum service with a realistic assessment of the feasibility
of raising the funds for a proposed project is essential. When developing a capital project, it is
also extremely important to look to the future sustainability of the facility and its services.
Funders require that a project fits its organization’s financial ability to operate and maintain,
and also that it enhances, rather than burdens, a community.

Funders want to see community involvement through the planning process as well as local
financial support. Once a decision is made to pursue a capital project, it will be important to
establish a funding goal and develop a strategic plan that lays out action steps, including
milestones to achieve and a timeline. The plan should address potential funding from
government agencies, foundations, corporations and local fundraising. As can be seen in
Appendix A — Funding scenarios for recent capital projects in Alaska - community fundraising is
often necessary to leverage grant support. Community fundraising can involve local fundraisers,
special events, in-kind donations, individual and business donors, bequests, bonds, taxes, and
municipal contributions.

Grant likelihood successively increases as community support grows, applications are funded,
and the project funding gap is closed. Having a solid track record with grant project successes is
also very beneficial, especially when the evaluated outcomes demonstrate benefits to those
being served by the project.
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Funding Source Information and Potential Funder Charts

The funding sources listed in the charts below are dated for reference. This is because funding
opportunities that are available today may not be available in the future, as funders change
their criteria and priorities. For example, the Kresge Foundation used to accept applications
from municipalities or nonprofits for its Bricks and Mortar capital project program. Under a new
policy it switched to accepting applications from nonprofits only, and municipalities were no
longer eligible. The Paul G. Allen Family Foundation used to accept applications from nonprofits
working in the areas of the Foundation’s interest. Now it accepts applications by invitation only.
These sorts of changes are common, and require prospective applicants to ensure they have
the most recent information before beginning to draft a proposal.

There are also trends in funding preferences. New priorities arise and former priorities
disappear. An example of a new trend in grantmaking is creative placemaking, a practice of
integrating art in community projects to encourage vibrancy and generate economic activity.
Recently a number of funders are displaying an interest in projects with this focus, including
ArtPlace — a coalition of funders that includes the Rasmuson Foundation, the National
Endowment for the Arts’ Our Town program, and a planned initiative from the Kresge
Foundation. Green building initiatives also became popular in recent years, and several funders
of capital projects are interested in projects’ planning for energy efficiency.

State and federal appropriations are an important source of funding for most Alaskan capital
projects (see Appendix A), and these, too, have changing emphases depending on political and
economic events. Homeland security projects became a priority after September 11, 2001.
After 2008, Economic Stimulus funds supported many projects to increase economic
opportunities. The State of Alaska Library Construction and Major Expansion Matching Grant
Program is funding multiple new library projects, and Senator Bert Stedman secured funding for
fire station capital projects around the state. Currently legislative appropriations from the state
are the primary source of funding for most capital projects in Alaska. However, as do
foundation funders, state funding sources can come and go. The Denali Commission used to be
a major player in funding community facilities. It is no longer funded to play that role.

For all of these reasons, it will be important to review funding opportunities for applicant and
project eligibility as Borough projects become defined before a grant application process is
initiated. The prospective funding sources that follow are current as of the date of submission
of this report.

10 Ann Myren and Cecily Stern
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Grant source

ArtPlace

Grant opportunity

ArtPlace Placemaking grants work to accelerate creative
placemaking by making grants and loans. ArtPlace invites Letters of
Inquiry from initiatives involving arts organizations, artists and
designers working in partnership with local and national partners to
produce a transformative impact on community vibrancy.

Giving Range

$15.4 M given to 47 applicants. Wide range of grant awards (Sitka
got $350K.) In its first two years, ArtPlace made grants ranging in
size from $63,100 to S1 million. The average grant was $336,469
and the median grant was $292,950. Some projects were awarded
the full amount requested; some projects less than the request.

Eligibility

501(c)(3) nonprofit, for-profit, government, individual (applying
through a nonprofit). There are no restrictions in terms of property
ownership for ArtPlace’s grant program.

Deadline(s)

2012 grant cycle

e September 17, 2012 — Letters of Inquiry invited for submission
e November 1, 2012 — Deadline for submitting Letter of Inquiry
e January 2, 2013 — Selected applicants notified to submit full
proposals for grants and/or full applications for loans

e February 15, 2013 — Deadline for submitting full proposals

e May 31, 2013 — Successful applicants notified

Areas of focus

Arts organizations working with local and national partners in
economic development, neighborhood development,
entrepreneurship, sustainability, health, etc. Funds can be used for
programming, planning, implementation, capital projects, or a
combination of these activities, as long as the work produces
sustained vibrancy in the community.

Proposed grant funding should be one year to 18 months in length.
If the project is part of a multi-year initiative, applicant may
describe the broader vision but application should reflect only the
activities or phases of work that will occur within the grant period.

Allowable costs

A range of costs associated with implementing a creative
placemaking project. Salaries for administration and project
management are allowed.

Matching requirement

Required only for grant recipients seeking to reapply.

Website

http://www.artplaceamerica.org/

Contact info

Bridget Marquis
8 E. Randolph St. No. 2603, Chicago, IL 60601

Email

bridget@artplaceamerica.org | Phone ‘ No phone published.

11
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ArtPlace (continued)
Criteria: Applications will be evaluated using these criteria:

Evaluation Criteria

e Is art, art making or artists at the heart of the initiative?

e Is it likely that the initiative will result in increases in sustained vibrancy?

e |s it likely that the initiative will result in increases in heterogeneity of people in terms of
income, race and ethnicity?

e |s the initiative integrated into a broader portfolio of strategies powerful enough to transform
the community?

¢ Can the initiative provide new insights to the field and influence the work of others?

® Does this work elevate the distinctiveness of its place?

e |s there momentum on which to build? Is now the right time for this particular project?

* |s capable leadership in place? Can the organization and its partners execute this work
successfully?

Additional Criteria for Capital Projects

* Does evidence of sufficient market demand exist?

* Does capacity to secure funds to complete the project exist?

* If necessary, does capacity to secure additional ongoing operating funds exist?

Available Bonus Points

e Does this initiative offer an opportunity to align and leverage federal investments such as, but
not limited to, HUD Community Development Block Grants, USDA Rural Development grants
and loans, DOT Federal Transit Administration grants and grants available through discretionary
programs?

» Does this initiative engage community foundation support as part of its funding sources?

* Does the portfolio of strategies include the implementation of public policies to encourage
thriving in place?

Analysis/Interest to the Borough

ArtPlace is a collaboration of eleven leading national and regional foundations, eight federal
agencies including the National Endowment for the Arts, and six of the nation’s largest financial
institutions to accelerate creative placemaking across the U.S. Rasmuson Foundation is one of
these partners and there is an interest in funding in Alaska and a history of doing so in their first
two grant cycles.

12 Ann Myren and Cecily Stern
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ArtPlace (continued)

ArtPlace sees its role as providing venture funding in the form of grants, seeding
entrepreneurial projects that lead through the arts and already enjoy strong local buy-in and
will occur at places already showing signs of momentum, integrate with a community’s
economic development and community revitalization strategy, and have the potential to attract
additional private and public support to the community.

This fits well with the Borough’s move toward a vibrant and economically healthy community
that incorporates the arts in a way that creates a place where business wants to be, where
relationships are built between diverse groups of people, and that visitors find distinctive and
interesting.

This funding source addresses Haines Borough 2025 Comprehensive Plan Goal 3: Achieve a

strong, diversified local economy that provides employment and income for all citizens that
desire to work while protecting the health of the environment and quality of life. Build on local
assets and competitive advantages to create economic opportunity.

In particular, it may help the Borough to achieve Objective 3A: Attract and retain Location-
Neutral workers, income earners, and business owners to Haines (i.e. Kensington or Greens

Creek workers, internet based jobs and businesses, artists and writers, retirees).

Updated: October 2012
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Grant source

Cruise Industry Charitable Foundation

Grant opportunity

Grants in several focus areas - three year maximum commitment.

Giving Range Grants are typically between $2,500 to $15,000.
Eligibility 501(c)(3) nonprofit
Deadline(s) Grant applications are accepted at the beginning of each month

throughout the calendar year. Grant submissions will be reviewed
on a quarterly basis for final selection. The full review process may
take up to six months.

Areas of focus

Civic and Community Development

Programs designed to enhance community economic development
through job creation and training, and provide assistance to local
community improvement projects; programs that improve access
to basic community services, including disaster relief or emergency
service assistance; programs that promote civic education, self-
sufficiency and individual awareness programs, at both the youth
and adult levels.

Educational Assistance and Training Programs

Educational and training programs designed to improve literacy,
teach basic life skills, promote good citizenship and public service,
and increase reading, math and science proficiencies.
Environmental Programs

Programs designed to promote environmental awareness and
public education, as well as the development of enhanced
environmental technologies for the maritime sector.

Allowable costs

Grant recipients may use up to 10% of the grant for overhead costs
or staff salaries; grants must be used for direct program cost or
funding for specific programs or activities.

Matching requirement

None

Website

http://www.cruisefoundation.org/

Contact info

Shaina Hershkowitz, Associate Director
2111 Wilson Boulevard, 8th Floor
Arlington, VA 22201

Email

shershkowitz@cruising.org | Phone ‘ 855-444-2542 ext. 309

Criteria: Applications will be evaluated using these criteria:

No criteria are listed. CICF focuses its efforts on programs that are designed to improve the

quality of life in the communities served by the cruise industry.

14
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Cruise Industry Charitable Foundation (continued)

Analysis/Interest to the Borough

Requests from the communities where the industry does business are given priority
consideration. Proposals that incorporate partnerships with community groups and local
organizations are encouraged. The Borough could partner with a local nonprofit for a small

project related to a borough facility.

Updated: October 2012
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Grant source

Economic Development Administration (EDA)

Grant opportunity

Economic Development Assistance Programs (EDAP)
Public Works and Economic Development Facilities & Economic
Adjustment Assistance

Giving Range Public Works and Economic Development Facilities $500,000 - S2M
Economic Adjustment Assistance $100,000 - $1,250,000

Eligibility Municipal governments, most 501-c-3s, and some other entities
Borough may not qualify as a distressed community

Deadline(s) Funding cycles for FY12 and the first FY13 cycle were: (i) December

15 for funding cycle 2 of FY 2012; (ii) March 9 for funding cycle 3 of
FY 2012; (iii) June 8 for funding cycle 4 of FY 012; and (iv)
September 20 for funding cycle 1 of FY 2013. (Other funding cycle
dates for FY13 not yet announced.)

Areas of focus

EDA supports development in economically distressed areas of the
United States by fostering job creation and attracting private
investment. Under the Economic Development Assistance
programs (EDAP) Federal Funding Opportunity (FFO)
announcement, EDA will make construction, non-construction, and
revolving loan fund investments under the Public Works and
Economic Adjustment Assistance Programs. Grants made under
these programs will leverage regional assets to support the
implementation of regional economic development strategies
designed to create jobs, leverage private capital, encourage
economic development, and strengthen America’s ability to
compete in the global marketplace. Through the EDAP FFO, EDA
solicits applications from rural and urban communities to develop
initiatives that advance new ideas and creative approaches to
address rapidly evolving economic conditions.

Allowable costs

Varied

Matching requirement

Generally, the amount of the EDA grant may not exceed 50% of the
total project cost. Projects may receive up to an additional 30%,
based on the relative needs of the region in which the project will
be located. Cash matches are preferable to in-kind.

Website www.eda.gov
Contact info Shirley Kelly
510 'L' Street, Suite 444
Anchorage, AK 99501
Email shirley.kelly@eda.gov | Phone ‘ 907-271-2272
16 Ann Myren and Cecily Stern

Planning, Consulting, and Grant Writing Services




Funding Source Report for the Haines Borough

EDA: Economic Development Assistance Programs (EDAP) (continued)

Criteria: Evaluation Criteria for Initial Project Analysis:

The project's demonstrated alignment with one of EDA's current investment priorities as
published on EDA's website:
http://www.eda.gov/InvestmentsGrants/InvestmentPriorities.xml

The project's demonstrated ability to foster job creation and promote private
investment in the regional economy

The project's feasibility

The project's sustainability/durability

The applicant's organizational capacity and

The project's alignment with the regional Comprehensive Economic Development
Strategy or other relevant strategic plan. EDA will give preference to applications that
include cash contributions (over in-kind contributions) as the matching share.

The following will also be taken into consideration during the review process:

Information assessed from the application review and project analysis;

A determination that the application meets the overall objectives of section 2 of Public
Works and Economic Development Act (42 U.S.C. § 3121)

Relative economic distress of the region

Financial or management capability of the applicant

Availability of program funding

Geographic balance in distribution of program funds and EDA's portfolio

The feasibility of the applicant to achieve the outcomes identified in the application
Balance of diverse project types in the distribution of program funds

Balanced funding for a diverse group of organizations, to include smaller and rural
organizations, which may form part of a broader consortium to serve diverse
populations and areas within the regional office's territory

The applicant's performance under previous Federal financial assistance awards,
including whether the grantee submitted required performance reports

Ability of the proposed project to realistically achieve the desired results and catalyze
additional resources

A determination that a project is more likely to start quickly and create jobs faster and
Whether the project will enable communities to become more diversified and more
economically prosperous
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EDA: Economic Development Assistance Programs (EDAP) (continued)
Analysis/Interest to the Borough

Eligibility will depend on the determined level of economic distress in Haines at the time an
application might be made. Applicants are responsible for demonstrating to EDA the nature
and level of economic distress in the region in which the proposed project will be located.

Applicants also are responsible for defining the region that the project will assist and must
provide supporting statistics and other information, as appropriate. EDA will evaluate the
economic distress in the region defined by the applicant and any supporting data provided by
the applicant.

To be eligible under this FFO, a project must be located in a region that, on the date EDA
receives the application for investment assistance, meets one (or more) of the following
economic distress criteria: (i) an unemployment rate that is, for the most recent 24-month

period for which data are available, at least one percentage point greater than the national
average unemployment rate; (ii) per _capita income that is, for the most recent period for

which data are available, 80 percent or less of the national average per capita income; or (iii)
a."Special Need," as determined by EDA .

For economic distress levels based on the unemployment rate or per capita income
requirements, EDA will base its determination upon the most recent American Community
Survey (ACS) published by the US. Census Bureau for either: the region impacted by the
proposed project; the geographic area where substantial direct project-related benefits will
occur; or the geographic area of poverty or high unemployment, as applicable.

Note: According to American Community Survey (ACS) 2006-2010 Five Year Estimates
unemployment in the Haines Borough was 5.6% with a margin of error of +/- 4.3%. National
average unemployment was 7.9%.

The programs are designed to support local and regional economic development efforts to
establish a foundation for durable economies throughout the United States. Through these
programs, EDA supports bottom-up strategies that build on regional assets to spur economic
growth and resiliency. EDA encourages its rural and urban partners throughout the country to
develop initiatives that advance new ideas and creative approaches to address rapidly evolving
economic conditions.

EDA will provide strategic Public Works investments to support the construction or
rehabilitation of essential public infrastructure and facilities to help communities and regions

18 Ann Myren and Cecily Stern
Planning, Consulting, and Grant Writing Services



Funding Source Report for the Haines Borough

EDA: Economic Development Assistance Programs (EDAP) (continued)

leverage their resources and strengths to create jobs, drive innovation, become centers of
competition in the global economy, and ensure resilient economies.

Project periods are dependent on the type of project, scope of work, and the EDA program
under which the grant or cooperative agreement for the project is awarded.

Updated: October 2012
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Grant source

Federal Emergency Management Agency/FEMA

Grant opportunity

Assistance to Firefighters Grant

Giving Range No set range

Eligibility Fire departments and nonaffiliated EMS organizations - A
municipality may submit an application on behalf of a fire or EMS
organization when the organization falls under its jurisdiction.

Deadline(s) Was July 6, 2012

Areas of focus

The primary goal of the Assistance to Firefighters Grant (AFG) is to
meet the firefighting and emergency response needs of fire
departments and nonaffiliated emergency medical service
organizations. Grants usually fund critically needed equipment,
protective gear, emergency vehicles, training, and other resources
needed to protect the public and emergency personnel from fire
and related hazards. Wellness and fitness grants are also awarded.

Allowable costs

The five fundable activities included in this program area are:

e Firefighter Training

e Firefighting Equipment

e Firefighter Personal Protective Equipment (PPE)

e Firefighter Wellness and Fitness

e Modifications to Fire Stations and Facilities - for example: Direct
source capture exhaust systems e Air quality systems e Sprinkler
systems ¢ Emergency generators. Construction costs are not
eligible under the AFG Grants. Construction includes major
alterations to a building that changes the profile or footprint of the
structure. Renovations to an existing facility are limited to minor
interior alterations costing less than $10,000. In order to be
eligible, renovations must be essential to the successful completion
of the grant scope of work.

Matching requirement

Fire departments and nonaffiliated EMS organizations serving areas
with a population of 20,000 or fewer shall be required to provide a
cost share of non-federal funds of 5% of the total project cost. The
grantee is not required to have the cost-share at the time of
application, nor at the time of award. However, before a grant is
awarded, FEMA will contact potential awardees to determine
whether cost sharing funds are secured or a viable plan is in place.

Website

www.fema.gov

Contact info

AFG Program Help Desk

Email

Phone

firegrants@dhs.gov 1-866-274-0960

Related links

http://www.fema.gov/firegrants/
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FEMA - Assistance to Firefighters Grant (continued)

Criteria: Applications will receive two reviews that comprise their total score. The first review
will measure the request to see if it meets the funding priorities. This will count for 50 percent
of the total score and determine whether or not the application goes to panel. The second
review is the panel score, which is 50 percent of the application’s total score.

Pre-scoring Process:

First, the application will undergo a pre-scoring process based on the funding priorities. Then, if
the application is determined to be in the competitive range by meeting those priorities, the
projects will proceed to the peer review process. Each project in an application will be scored
on its own merits, provided it meets the funding priorities recommended by the AFG’s Criteria
Development Panel.

Peer Review (Panel) Process criteria:

The proposed project and budget

e The financial need for the project

e The cost benefits that would result

e The extent to which the grant would enhance daily operations

e How the grant will positively impact the regional ability to protect life and property

Analysis/Interest to the Borough

Applicants may apply under as many of the activities within these program areas as they deem
necessary. Applicants requesting multiple activities will need to provide justification for each
individual project. Remember that a separate narrative is required in each program area. In
order to be eligible for purchase with grant funds, equipment requested within AFG must meet
all mandatory regulatory requirements as well as any national, state, and/or DHS-adopted
standards.

Since construction or major renovations are not eligible expenses for this grant opportunity it
would be most useful to equipment, vehicles, and fitness equipment for local firefighters. These
focus areas directly address Haines Borough 2025 Comprehensive Plan Objective 16E: Plan and

budget for routine and unexpected equipment needs.

Updated: November 2012
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Grant source

Department of Housing and Urban Development

Grant opportunity

Community Development Block Grant

Giving Range Up to $850,000

Eligibility Any Alaskan municipality (except Anchorage) and nonprofits as pass
through grants

Deadline(s) December 7, 2012

Areas of focus

Categories are: Community Development, Planning, and Special
Economic Development

The goals of the program are to:
Ensure that the State's CDBG funds will be used to principally benefit
low and moderate income persons.

Provide financial resources to communities for public facilities,
planning, and special economic development activities which
encourage community self-sufficiency, reduce or eliminate
conditions which are detrimental to the health and safety of local
residents, and reduce the costs of essential community services.

Provide capital to assist in the creation or retention of jobs that
primarily benefit low and moderate income persons.

The State of Alaska has chosen to consider only those projects
which meet the first Federal objective: principally benefit persons
of low and moderate income.

Allowable costs

Under community development, CDBG grant funds may be used for
acquisition, construction, re-construction or installation of public
facilities and improvements such as health clinics, daycare centers,
shelters for the homeless, water and sewer systems, solid waste
disposal facilities, flood and drainage facilities, docks and harbors,
and electrical distribution lines, fuel and gas distribution systems;
transportation improvements including local service roads, trails,
airports, barge facilities or subsistence access areas; removal of
architectural barriers which bar handicapped and elderly persons
from accessing public facilities and structures; acquisition or dis-
position of real property; clearance, demolition, or removal of
buildings and improvements. This category also includes acquisition,
design, construction, or rehabilitation of fire protection facilities,
and purchase of fire protection equipment.

Matching
requirement

Ideally, a minimum of 25% match will be provided from other
sources. The source of all matching funds, whether cash or in-kind,
must be identified and documented and their receipt verified in
writing if maximum points are to be awarded.
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Website www.hud.gov and
http://www.commerce.state.ak.us/dca/grt/blockgrants.htm
Contact info Pauletta Bourne,

Grants Administrator IlI

Division of Community & Regional Affairs

Department of Commerce, Community, and Economic Development
211 Cushman Street

Fairbanks, AK 99701-4639

Email Pauletta.Bourne@alaska.gov Phone | (907) 451-2721

Fax: 451-2742

Criteria: Applications will be evaluated using these criteria:

There are numerous requirements that must be met for economic development activities. If
such a project were pursued careful review of the requirements would be necessary.

The application selection process consists of two stages: threshold review, and project rating
and selection. During the threshold review process, staff screens all applications for eligibility
without awarding points. An application must meet all of the threshold review requirements in
order to qualify for the second stage of the selection process.

The project rating and selection process, stage two, will be conducted by a review team, the
Application Selection Committee (ASC), using the criteria described below. It should be noted
that applicants which applied for and received CDBG funding for project design, engineering,
feasibility, and/or planning within two years prior to the application for implementation, will
receive priority consideration for funding.

Applications will be evaluated and assigned points by the ASC based on the following:

Project Description and Selection Process ......cccccveccvvveeeiee e iccceiiieee e 15 Points
Project PIan/REAINESS ......c.ccouveiiiiieesiiecte ettt ettt saae s ve e e sane e 25 Points
ProJECt IMPACT ... ettt e e e e et e e e e e e e e e e e e e eeeeaeaaaaaaaaaens 25 Points
Budget/MatCh/IN-KiNd........cceeevuieieieeeciee ettt eare e et s 25 Points
Administrative Capabilities ........icciiicciiieeiie e 10 Points
Total Maximum Score 100 Points

When the rating process by the ASC is complete, applications will be listed in rank order. Of the
funds available under the competitive grant program, the majority of project funds will be
targeted toward Community Development activities and Planning activities which address
health and safety issues for low and moderate income persons.
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HUD: CDBG (continued)
Analysis/Interest to the Borough

Currently the Borough’s Low Moderate Income (LMI) level is 47.2% which does not meet HUD's
51% LMI requirement. However, either HUD’s percentage LMI requirement or the Borough
population’s LMI rating could change in the future. It will be important to monitor eligibility
since this program provides the opportunity for a substantial grant (up to $850,000).

If the Borough identifies a project that meets Alaska’s priority to principally benefit persons of
low and moderate income then this potential source could be very valuable in the community
facilities process. Initially requesting funding for planning could position the Borough to receive
future funding for construction, since applicants who apply for and receive CDBG funding for
project design, engineering, feasibility, and/or planning within two years prior to the
application for implementation may receive priority consideration for funding.

Updated: November 2012
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Grant source

Land and Water Conservation Fund Grant Program

Grant opportunity

Public outdoor recreational facilities

Giving Range $50,000 to $125,000
Eligibility State, regional, or local governments with the authority to provide
outdoor recreation services on public lands are eligible to
apply. Only one application per sponsor will be accepted.
Deadline(s) Preliminary applications must be received by 5:00 PM on Friday,

Feb 1,2013

Areas of focus

Projects approved for funding must meet an outdoor recreation

priority need as identified in the current Statewide Comprehensive

Outdoor Recreation Plan (SCORP). Applicants must have a local

planning document that identifies the proposed outdoor recreation

project as a community need.

e master planning for a specific recreation area (in conjunction
with development of equal or greater cost at same site)

e outdoor sports and play fields

e picnic facilities

e camping facilities

e totlots

e neighborhood parks

e boating facilities

o fishing facilities (if for sport fish access, must have previously
applied for and been turned down by Dingell-Johnson program)

¢ hunting facilities

e winter sports facilities

e community gardens

e rehabilitation of existing outdoor recreation facilities (provided
deterioration is not due to lack of maintenance or repair)

e landscaping

e support facilities: restrooms, parking areas, fences, roads within
the park area, utilities, etc., when included in a project with
outdoor recreation development

Allowable costs

e site planning and engineering, including construction
supervision

e demolition

e construction costs

o fixed equipment such as play apparatus, backstops, basketball
standards, etc.

e permanent and temporary project signs

e acquisition costs (not to include the cost of appraisals or title
insurance)
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Matching requirement | The grantee will pay all project costs and be reimbursed up to 50%

of the eligible costs (less State administrative fees). A grantee may
submit interim billings for reimbursement as often as quarterly.

A grantee’s share of project costs may come from sources such as
local appropriations or bonds, in-kind use of equipment, materials,
labor and administration, or donations from a private source of
labor, land or materials. The value of land owned by the project
sponsor is not eligible to be used as part of the sponsor's match.

In addition to direct costs incurred by the grantee, the State adds
up to a 10% administrative fee to the total project budget.

Website http://dnr.alaska.gov/parks/grants/lwcf.htm

Contact info Jean Ayers, LWCF Grants Administrator

State of Alaska: Department of Natural Resources
Division of Parks & Outdoor Recreation

550 West 7th Avenue, Suite 1380

Anchorage, AK 99501

Email

jean.ayers@alaska.gov | Phone ‘ 907-269-8694

Criteria: Applications will be evaluated using these criteria:

SCORP HIGH PRIORITIES:

Community parks/playgrounds

Trails/trail heads

Rehabilitate, upgrade or expand existing facilities
Campgrounds

Public use cabins

Other considerations include:

Project is adequately identified in the plan as a major need in the community.

Public input to proposal was actively solicited by project sponsor and public input was
favorable to project.

Applicant has budget and staff for operation and maintenance of this project.

Number of age groups served

Recreation opportunities for special populations such as low income, minority or the
disabled

Project is adjacent to other public areas/facilities, is within walking distance of expected
users, or can be conveniently reached by public transportation, and sponsor has
demonstrated that this will significantly contribute to project use
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Land and Water Conservation Fund Grant Program: Public outdoor recreational facilities
(continued)

e Innovative and creative aspects of project design or partnerships in funding
Analysis/Interest to the Borough

This grant can supply funding to renovate or upgrade existing outdoor recreation facilities in
the Borough or provide new greenspaces and walking paths for downtown core projects. It was
this grant source applied for through the Haines Women’s Club that funded the Tlingit Park
renovation.

This funding source offers the opportunity to address Haines Borough 2025 Comprehensive

Plan Goal 14: Provide a diversity of parks, recreation facilities, trails, and open spaces to foster
the health and wellness of Haines residents. Focus on recreation facilities that capitalize on the
unique setting and natural beauty of Haines, create economic development opportunities, and
benefit residents and visitors.

In particular, it can be used for a variety of the strategies listed under Objective 14E: Prioritize
recreation investments that maintain current facilities and assets, expand opportunities that will
be accessible and used by many numbers of residents and visitors, and that fill gaps in
recreation opportunities.

e Use neighborhood input to identify needs and develop Skyline Park and Overlook Park in
Skyline Subdivision.

e Determine feasibility of developing simple ski and sledding hill with rope tow, oriented to
families and teens. Nonwinter months can be mountain bike or multi-use trails. If
feasible, construct.

e Use neighborhood input to identify needs and improve playground facilities at Emerson
Field.

e Determine level of support for skate park at Oslund Park and either improve to increase
use or develop alternative.

e Designate Fort Seward Parade Grounds as “Park, Recreation or Open Space” on Future
Growth Map. Work with landowner to develop agreement for long-term open space and
public use.

e Maintain and repair Mt. Ripinsky Trail system.

e Complete Picture Point Park by installing a landscaped parking area, picnic tables,
viewing area, and signage.

e Add ADA access to beach and a natural beachfront trail from Lookout Park to Port
Chilkoot Dock.
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Land and Water Conservation Fund Grant Program: Public outdoor recreational facilities
(continued)

This source can also apply to a portion of Strategy 1, Objective 12A: Identify locations for paths
that will eventually be lighted and landscaped to connect facilities and provide a way for
walkers and cyclists to access the school, Borough Offices and get across town.

Updated: November 2012
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Grant source

Land and Water Conservation Fund Grant Program

Grant opportunity

Recreational Trails Program

Giving Range Up to S50K federal share (total project cost would be $62,500 with
match)

Eligibility Nonprofit organizations and public agencies are eligible to apply for
these grants.

Deadline(s) August 15 — Current year application available; November 15 —

Application due date and the last day for applications to be
postmarked; January of following year — Tentative announcement
of grant awards; February through March — State Agency Review

Areas of focus

Develop and maintain recreational trails and trail-related facilities
in Alaska for both non-motorized and motorized recreational trail

uses. Grant funds are available for recreational trail development,
maintenance, and environmental protection and safety education
programs relating to recreational trail use.

Allowable costs

Trail Development, Maintenance, Acquisition & Assessment

e Maintenance and restoration of existing trails

e Development and rehabilitation of trailside and trailhead
facilities and trail linkages

e Purchase/lease of trail construction and maintenance
equipment

e Construction of new trails (restrictions for trails on Federal land)

e Acquisition of easements or property for trails

Trail Safety, Signing, and Education Projects

e Operation of educational program to promote safety and
environmental protection related to trails

e Assessment of trail conditions for accessibility and maintenance

e C(larification that educations funds may be used for
publications, monitoring and patrol programs and for trail-
related training.

Matching requirement

80/20 federal/matching funds. Match is 20% of the federal share,
not 20% of the total project cost. Reimbursable administrative costs
may not exceed 7% of the requested grant amount. Administrative
costs used as match may not exceed the 20% match percentage.

Website

http://dnr.alaska.gov/parks/grants/trails.htm

Contact info

Grants Administrator

Alaska Division of Parks and Outdoor Recreation
550 W 7th Ave, Suite 1380

Anchorage AK 99501-3561

Email

jean.ayers@alaska.gov | Phone ‘ 907-269-8709
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Land and Water Conservation Fund Grant Program: Recreational Trails Program (continued)

Criteria: Applications are scored by the following criteria:

Detailed Project Description: 0-20

Timeline of Proposed Activities: 0-15

Proposed Budget: 0-15

Public Benefit: 0-10 (0-10 additional Bonus Points Possible)

Community support: 0-25

Attachments: 0-15; will include points for Sponsor Commitment & Project Funding, and
Sponsor Match & attachments that accompany the Grant Checklist.

The project must have support from at least one of the following:

A land management plan adopted by a local government, state or federal agency or
identified within the Statewide Comprehensive Outdoor Recreation Plan (SCORP)

A resolution of support from the local governing body

Letters of support from local community organization(s) or public representing your
area. Minimum of three letters required.

Analysis/Interest to the Borough

The Borough’s Parks and Recreation Advisory Committee can offer suggestions on desired

applications of these funds. This grant source could be used to improve or develop outdoor

recreational trails in the Borough and would apply to any trails to be used for:

Bicycling
Wheelchairs
Snowshoeing
Jogging/running
Equestrian
Mountain bicycling
X-Country skiing
Hiking/walking

As well as addressing Haines Borough 2025 Comprehensive Plan Goal 14 detailed above,

this funding source offers the opportunity to address the Plan’s Objective 3D: Capitalize on

Haines’ existing reputation and ‘brand’ as a recreation destination and “Adventure Capital
of Alaska”.
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Land and Water Conservation Fund Grant Program: Recreational Trails Program (continued)

It particularly addresses such possibilities as Strategy 6: Develop a continuous multi-use path
along Lutak/Portage Cove from AMHS ferry terminal to Nukdik Pt. to Portage Cove State
Recreation Site to Battery Point. Path should link Picture Point’s new picnic and viewing area
with parking and interpretative signage, the small boat harbor, Lookout Park, Tlingit Park and
Playground, a developed (but natural) beach access and path between Lookout Park and Port
Chilkoot Dock, Port Chilkoot Dock restroom facilities, and Portage Cove Campground and
Recreation site. Restore public access to Portage Cove on Borough land near Lighthouse
Restaurant.

This funding source also directly applies to projects that address Haines Borough 2025

Comprehensive Plan Objective 8A: Formalize access, manage areas, and provide infrastructure

to improve public access and use of the Portage Cove waterfront, Lutak beaches and Tanani Pt,
Chilkat River/Carrs Cove beaches, Chilkoot River corridor, Chilkat Lake, Klehini River, and other
coastal areas, rivers, and lakes important to Haines residents and visitors.

In addition, this funding source applies to Objective 17E: Increase number of family households
with children under 18 over the next decade by at least 10% (28 more households) Strategy 3:
Complete connected non-motorized network of sidewalks and/or bicycle paths in town so
families and young children can travel safely between home and downtown facilities.

Updated: November 2012
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Grant source

Murdock Charitable Trust (MTC)

Grant opportunity

General Grants — including arts and culture; education

Giving Range

Grant award varies depending upon organization and project.
Projects of less than $50,000 are discouraged.

Eligibility

501(c)(3) nonprofits whose work fits with Trust’s current interests
Applicants should have at least 40% of funding in place (more is
better) and a good sense of where the rest will come from prior to
applying to MTC. Timing is important with this funder.

Deadline(s)

LOls can be submitted at any time.

LOI response time — approximately three weeks.

Full proposals considered in May and August — can take nine (9)
months to get through process

Areas of focus

Education, arts and culture, science and technology, leadership
development, scientific education, and organizational capacity
building

Allowable costs

Construction, renovation, equipment, program support, exhibits,
arts/culture education, etc.

Matching requirement

Not specified. They watch for Rasmuson to be a funder of the
project. MTC wants to see broad support and participation.

Website

http://www.murdock-trust.org/

Contact info

P.O. Box 1618
Vancouver, WA 98668

Email

(360) 694-8415

Ph
ON€ | (360) 694-1819 (FAX)

kitg@murdock-trust.org

Criteria: Applications will be evaluated using these criteria: Not published.

Analysis/Interest to the Borough:

The Murdock Charitable Trust funds in Alaska (28 grants total in 2010, 2011, and 2012) and
contributed funding to the Haines Borough Public Library project. The Trust supports
construction and renovation of facilities and is most interested in arts and culture, including

performing arts, museums, and cultural programs.

Murdock is often a late funder in a project, i.e. providing some of the last funding to close the
gap between funds raised and total project cost. The HBPL received a “top-off” grant meaning
that MTC leveraged their funding to assure the project was fully funded.

Updated: October 2012
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Grant source

National Endowment for the Arts (NEA)

Grant opportunity

Our Town

Giving Range

Requests must be for: $25,000, $50,000, $75,000, $100,000,
$150,000, or $200,000. Very few grants at the $200,000 level; only
for projects of significant scale and impact. (Sitka Fine Arts Camp
got $100K in 2011; another AK community got $50K in 2012.) Grant
period may be up to two years in length, and may start on
September 1, 2013, or thereafter.

Eligibility

Applications must involve two primary partners: a nonprofit
cultural (arts or design) organization and a local government entity.
Either can be the lead applicant.

Deadline(s)

Through Grants.gov by 11:59 p.m. Eastern Time, January 14, 2013.
Should submit at least 10 days early in case of problems. Earliest
announcement July 2013; award September 1, 2013.

Areas of focus

Our Town will invest in creative and innovative projects in which
communities, together with their arts and design organizations and
artists, seek to: improve their quality of life; encourage greater
creative activity; foster stronger community identity and a sense of
place; revitalize economic development.

Organizations may apply for creative placemaking projects that
contribute to the livability of communities and place the arts at
their core. A key to the success of creative placemaking is involving
the arts in partnership with committed governmental and private
sector leadership. Additional partners are encouraged and may
include an appropriate variety of entities such as state level
government agencies, foundations, arts organizations and artists,
nonprofit organizations, design professionals and design centers,
educational institutions, real estate developers, business leaders,
and community organizations, public and governmental entities.

Allowable costs

Projects may include arts engagement, cultural planning, and
design activities. See below under ‘Analysis.” Design fees,
community planning, and installation of public art are eligible. No
Arts Endowment or matching funds may be directed to the costs
of physical construction or renovation or toward the purchase
costs of facilities or land.

Matching requirement

1:1 nonfederal match. Match may be both cash and in-kind.

Website

http://www.arts.gov/grants/apply/OurTown/index.html

Contact info

1100 Pennsylvania Ave. NW
Washington, DC 20506

Email

OT@arts.gov | Phone | 202-682-5400
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NEA: Our Town (continued)
Criteria: Applications will be evaluated using these criteria:
The following are considered during the review of applications:
The artistic excellence of the project, which includes the:
e Quality of the artists, arts or design professionals, arts organizations, works of art, or
services that the project will involve, as appropriate for the community in which the

project takes place.

The artistic merit of the project, which includes the following:

Potential of the project to achieve results consistent with the NEA outcome for Livability:
Strengthening communities through the arts. This includes the potential to:
o Catalyze a persuasive vision for enhancing the livability of the community.
o Support artists, design professionals, and arts organizations by integrating design
and the arts into the fabric of civic life.
o Reflect or strengthen a unique community identity and sense of place, and
capitalize on existing local assets.
e Strength of the proposed partnership, including the required partners, and engagement
of the private and public sectors in support of the project.
e Appropriateness of the project to the partners’ missions and the community in which the
project will take place.
e Ability to carry out the project based on such factors as the
o Appropriateness of the budget, its feasibility, level of community support, and
strategy for maintaining the work of the project.
Likelihood that the project will be completed within the proposed period of support.
Quality and clarity of the project goals and design.
Resources involved.
Qualifications of the project's personnel.

O O O O o

Readiness to meet requirements of the National Environmental Policy Act and/or

the National Historic Preservation Act, where relevant.

e Extent to which the project engages the public in planning for and participating in the
project.

e Where appropriate, potential to reach underserved populations such as those whose
opportunities to experience the arts are limited by geography, ethnicity, economics, or
disability.
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NEA Our Town (continued)

e Appropriateness of the proposed performance measurements and their ability to
demonstrate that the NEA Livability outcome was achieved, including, as appropriate,
plans for documentation and evaluation of the overall project results.

Analysis/Interest to the Borough

In 2012, 25% of applications were funded. All phases of a project -- except for construction,
purchase, or renovation of facilities -- are eligible for support.

Funding could be used for:

Arts Engagement
e |nnovative programming that fosters interaction among community members, arts
organizations, and artists, or activates existing cultural and community assets.
e Festivals and performances in spaces not normally used for such purposes.
e Public art that improves public spaces and strategically reflects or shapes the physical
and social character of a community.

Cultural Planning
Cultural planning projects support the development of artistically excellent local support
systems necessary for creative placemaking to succeed.

e C(Creative asset mapping.

e Cultural district planning.

e The development of master plans or community-wide strategies for public art.

e Support for creative entrepreneurship.

e Creative industry cluster/hub development.

Design
Design projects that demonstrate artistic excellence while supporting the development of
environments where creative placemaking takes place, or where the identity of place is created
or reinforced.

e Design of rehearsal, studio, or live/work spaces for artists.

e Design of cultural spaces — new or adaptive reuse.

e Design of public spaces, e.g., parks, plazas, landscapes, neighborhoods, districts,

infrastructure, bridges, and artist-produced elements of streetscapes,

35 Ann Myren and Cecily Stern
Planning, Consulting, and Grant Writing Services



Funding Source Report for the Haines Borough

NEA Our Town (continued)

e Community engagement activities including design charrettes, design competitions, and
community design workshops.

This funding source applies to projects that relate to Haines Borough 2025 Comprehensive Plan
Objective 1A: Recognize that Quality of Life is a factor that keeps residents living in Haines and
draws businesses and residents to the area.

Projects funded through this program could address Objective 12A: Develop a Master Campus
Plan on the 15-acre Borough-owned parcel that has the Library, Ax’ Shtudultoowo Daaka Hidi
Park (next to library), school and gym/track, and Borough Administration Building. A Master
Plan will allow Borough to make informed decisions about area land disposal and acquisition.
Strategy 1 under this objective includes: Identify the location for a “destination” open space and
gathering area in a town square like setting on a portion of the campus that can host summer
Farmer’s Markets, spillover events from the Southeast State Fair, Downtown celebrations etc.
This would be a natural location for public and school employees to have a picnic lunch on nice
days year-round.

Updated: October 2012
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Grant source

National Endowment for the Humanities (NEH)

Grant opportunity

Challenge Grant

Giving Range

$30,000 to S1M, in recent years maximum has been $425,000 -
$500,000

Eligibility

With the exception of elementary and secondary schools (public or
private) and school districts, any U.S. nonprofit institution (public
agency, private nonprofit organization, federally recognized Indian
tribal government) working wholly or in part with the humanities
may apply for a challenge grant.

Deadline(s)

Letter of Intent to apply recommended 6 to 8 weeks before
application deadline. 2012 deadline was May 2. Applicant should
submit preliminary draft proposals 4 to 6 weeks before the
application deadline with final proposal by deadline. Awards are
approximately seven months after the deadline.

Areas of focus

These are capacity-building grants, intended to help institutions
and organizations secure long-term improvements in and support
for their humanities programs and resources.

Allowable costs

Funds may be used for acquisitions for archives and collections, the
purchase of equipment, the construction or renovation of facilities
needed for humanities activities, and to establish or enhance
endowments.

Matching requirement

3 to 1 non-federal match required; 3 year timeframe to raise match

Website

http://www.neh.gov/grants/challenge/challenge-grants

Contact info

Office of Challenge Grants

National Endowment for the Humanities
1100 Pennsylvania Ave., NW — Room 420
Washington, D.C. 20506

Email challenge@neh.gov Phone | 1-800-634-1121
202-606-8309
Related links 2012 Guidelines: http://www.neh.gov/files/grants/challenge-

grants-may-2-2012.pdf

Criteria: Applications in 2012 were evaluated using these criteria (check 2013 criteria when

available):

¢ The significance of humanities activities

What is the evidence that the current and planned activities—particularly those that will

be affected by the challenge grant—are significant and that their intellectual quality is

high? Why are these activities important, and to whom?
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Challenge Grants (continued)

The appropriateness of resources and plans

What evidence is there of realistic long-range institutional planning to advance and/or
disseminate humanistic knowledge? Is the institution, through its mission, personnel,
governance, facilities, and resources, capable of sustaining outstanding activities in the
humanities? What evidence (such as letters of support) is there of sufficient institutional
and community commitment to the long-range plans?

The impact of challenge grant funds

What impact will grant funds have on strengthening and improving the understanding of
the humanities? How will the NEH challenge grant sustain and enhance significant
humanities activities over the long term? Is the mode of expenditure (endowment,
direct, combined) appropriate to the humanities-related costs and to the nature of the
activities to be supported? Are the planned challenge grant expenditures (federal and
nonfederal combined) described clearly and in detail? How will the institution assess the
impact of the challenge grant?

The feasibility of fundraising

Does the institution provide evidence or promise of long-term financial stability? What
are the applicant’s resources, leadership, staff, and experience for conducting a
successful campaign to meet the NEH matching requirement? What evidence does the
applicant offer that the fundraising plan is feasible? Will the fundraising strategy
broaden the base of institutional support?

Analysis/Interest to the Borough

NEH’s Challenge Grant could be a source of funding for projects that are closely related to

improving access to the humanities in our community. These grants are highly competitive so

the connection to the humanities must be clear, well-developed, and realistic. In recent years

these grants have been awarded to the following capital projects in Alaska: the Homer Public

Library, the Seward Library/Museum Project, and the Pratt Museum (Homer).

The grant period for all challenge grants begins five months before the application deadline,

and the grant period for most challenge grants ends sixty-eight months later. This allows a

significant amount of time to raise the required 3:1 non-federal match.
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NEH - Challenge Grants (continued)

This source could apply to projects falling under Haines Borough 2025 Comprehensive Plan
Objective 30: Increase the economic contribution from Haines’s historical, cultural and arts
related organizations, assets, and services. It also addresses some strategies under Goal 17:
Provide or support community services that enable residential living, economic opportunity, and
add to quality of life. Give special attention to services that support families and seniors.

Updated: October 2012
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Grant source

Office of History and Archaeology, Alaska Department of
Natural Resources

Grant Opportunity

Certified Local Government Historic Preservation Fund

Giving Range $10,000 to $20,000 grant range
Eligibility Certified Local Governments (CLG)
Deadline(s) Late October 2012. May be a second round with February 2013

deadline.

Areas of focus

Survey, inventory, historic preservation planning, National Register
nomination, public preservation education, predevelopment,
development and acquisition projects are eligible for program
funds. All projects must follow The Secretary of Interior’s Standards
for the Treatment of Historic Properties, 1995.
http://www.nps.gov/hps/tps/standguide/overview/using standgui
de.htm

Allowable costs

e preparing documents for the National Register of Historic Places

e surveying and inventorying historic/archaeological resources

e preparing preservation plans

e supporting a local historic preservation commission

e developing local design guidelines

e preparing historic structure reports

e writing or amending preservation ordinances

e testing archaeological sites to determine their significance

e developing public education preservation programs

e preparing exhibits and brochures about local historic
resources/activities of the historic preservation commission

e holding special educational events about local history, etc.
developing local designation programs

Matching requirement

60% grant/40% match. Federal funds are not eligible as match.

Website

http://dnr.alaska.gov/parks/oha/grant/akclg.htm

Contact info

Jean Ayers 550 W. 7th Ave, Suite 1310
Grants Administrator Anchorage, AK 99501

Email

jean.ayers@alaska.gov Phone 907.269.8721
907.269.8908 (F)

Related links

Doug Gasek, DNR — doug.gasek@alaska.gov Doug is available to
help draft a historic preservation ordinance.
http://dnr.alaska.gov/parks/oha/grant/09/clgfinal09.pdf Guidelines
for certification
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Certified Local Government Historic Preservation Fund (continued)

Criteria: Applications will be evaluated using these criteria:
e request for activities eligible for HPF assistance, availability of matching share (40% of
total project costs),
e clear, realistic and precise goals for the funds, attainable within the funding period,
e meets priorities for funds established by the AHC and the SHPO,
e demonstrates relation to state and local historic preservation plans.

The AHC will consider projects for funding based on priorities it establishes annually. Criteria
include the extent to which a project seeks to help properties that may be adversely affected by
development or natural dangers such as erosion; the extent to which the project has potential
to find and document properties that qualify for the National Register of Historic Places; the
extent to which the project is part of other historic preservation projects or programs; the
extent to which the scope of work is consistent with available funding and time; and the extent
to which the project will enhance the knowledge and understanding of the history or prehistory
of a given area.

Analysis/Interest to the Borough

Currently the Haines Borough is not a CLG.

To become a CLG, a city or borough must:

e Pass a local historic preservation ordinance

e Establish a historic preservation commission (This could be the local historical society or
a group of interested citizens appointed by the Assembly)

e Implement a historic Resources Inventory (This includes development of a list of the
historical resources/sites that are in the community. It can be a general listing of
properties but can also include detailed specifics about one or more of the listed
properties.)

e Provide for public participation in the program

This funding source could apply to several objectives in the Haines Borough 2025

Comprehensive Plan. Under Objective 17A: Accomplish deferred maintenance, this source could
be used for activities applying to Strategy 2: Complete deferred maintenance and upgrades at
the Chilkat Center for the Performing Arts.

Updated: October 2012
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Grant source

Office of History and Archaeology, Alaska Department of
Natural Resources

Grant Opportunity

Historic Preservation Fund Predevelopment/Development Grant

Giving Range

Grant awards will be a minimum of $10,000 for development grants,
a minimum of $3,500 for pre-development grants, and a maximum
of $25,000 federal share for both.

Eligibility

Owners of public and private buildings are eligible for these grants.
Individuals, businesses, corporations, non-profit or for-profit
organizations, local governments and state agencies may apply.
Federal agencies are not eligible.

Deadline(s)

July 27, 2012. Announcements in August.

Areas of focus

Predevelopment: The historical, architectural, archaeological
research or planning necessary to properly document proposed
construction work on a historic building or structure before the
commencement of development.

Development: A project that has for its purpose the protection,
stabilization, preservation, rehabilitation, or restoration of a historic
building or structure.

Allowable costs

Costs involved in preserving, stabilizing, restoring or rehabilitating
historic buildings and structures. Costs involved in retaining the
services of a qualified architect or engineer.

Matching 1:1 Note: Federal funds are not eligible as match.
requirement
Website http://dnr.alaska.gov/parks/oha/grant/akdev.htm

Contact info Jean Ayers 550 W. 7th Ave, Suite 907.269.8721
Grants Administrator 1310 907.269.8908
Anchorage, AK 99501- (F)
3565
Email jean.ayers@alaska.gov
Related links http://dnr.alaska.gov/parks/oha/hpfdevgrantapp 2012

1.pdf application

Criteria: Applications will be evaluated using these criteria:

e Project involves a historic building or structure significant at the local, state, or national

level.

e Development project demonstrates predevelopment activities have been completed

and support the activities proposed. The application must reference the historic

structure report or construction documents for the project and provide them if funded.
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Historic Preservation Fund Predevelopment/Development Grant (continued)

e Project involves a historic building or structure threatened by development pressure,
lack of adequate funding, or neglect.

e Project will benefit the pubic and increase public awareness/ involvement in historic
preservation.

e Project is well planned, proposes a sound plan of work, has an appropriate budget, and
will use qualified personnel.

e Work identified in the project meets The Secretary of Interior’s Standards for the
Treatment of Historic Properties, 1995.

e Priority is given for work that will preserve a building or structure’s historic elements.

Analysis/Interest to the Borough:

Two of the borough’s buildings are listed in the National Historic Register and one is listed as a
Historic Landmark - the highest designation given to buildings that are considered national
treasures.
e The Chilkat Center is part of the Fort William H. Seward National Historic Landmark that
was designated in 1972.
e The 'human resources building' was originally constructed in 1905 as the Government
Indian School and was listed in the National Historic Register in 1980.

These designations carry both consequences and opportunities. If an owner decides to tear
down a National Historic Landmark, it first needs to determine if there is a protective covenant
on the property - usually recorded with the deed. If so, the owner would have to work with the
Department of the Interior to remove the landmark designation before the building could be
destroyed. If there is no protective covenant, the building can be taken down but any funds
that were ever granted for preserving the building from state or federal historic preservation
sources would need to be returned. We are currently trying to ascertain whether any such
grants have been used to preserve the building in the past. This designation opens doorways to
funding sources for work to preserve the integrity of the buildings.

One important step in qualifying for this funding is to have the architects/engineers who are
assessing the buildings' condition do so from the perspective of The Secretary of Interior’s
Standards for the Treatment of Historic Properties, 1995. This perspective needs to be reflected
in the reports given to the borough that would be supporting documents for grant applications.
These must be followed when any grant funded construction work is done.
http://www.nps.gov/hps/tps/standguide/overview/using standguide.htm
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Historic Preservation Fund Predevelopment/Development Grant (continued)

This funding source could apply to several objectives in the Haines Borough 2025
Comprehensive Plan. Under Objective 17A: Accomplish deferred maintenance, this source could

be used for activities applying to Strategy 2: Complete deferred maintenance and upgrades at
the Chilkat Center for the Performing Arts.

Updated: October 2012
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Grant source

Rasmuson Foundation

Grant opportunity

Tier 1

Giving Range

Up to $25,000. Most successful applications have been in the
$18,000 - $20,000 range.

Eligibility

501(c)(3) nonprofit organizations based in Alaska and classified as

"not a private foundation" under section 509(a) of the tax code. In
selected cases, the Foundation will fund units of government if the
project has broad community impact.

Deadline(s)

The Foundation accepts Tier 1 grant applications year-round, with
review and awards handled on a rolling basis throughout the year.
Generally awards are announced within 90 days. A previous grant
must be closed before a new application will be considered for
funding.

Areas of focus

Capital projects, technology updates, capacity building, program
expansion, and creative works.

Allowable costs

Eligible activities include, but are not limited to, the purchase of
furnishings, equipment and appliances, vehicles, building
construction/renovations/restorations, medical equipment, sports
equipment, scientific equipment, musical instruments, and library
collections (books and a/v) development.

Matching requirement

You may ask for the entire project amount. The Foundation may
award a challenge grant to help stimulate community support for
the organization and the project.

Website

wWww.rasmuson.org

Contact info

301 West Northern Lights Blvd. Suite 400
Anchorage, AK 99503

Email

rasmusonfdn@rasmuson.org | Phone \ (877) 366-2700

Related links

For listings of past awards:
http://www.rasmuson.org/PastAwards/Search/search.php

Criteria: Applications will be evaluated using these criteria:

e An organization's track record of success

e An organization's fiscal and management capacity

e The existence of an active board and experienced staff

e How the proposed project fits with an organization's mission

e [f the project has been carefully planned and conceived

e If the organization /project has the support of the organization's board and local

community

e Sources of financial support
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Rasmuson Foundation Tier 1 (continued)

e Project implementation and sustainability feasibility
e How the project will benefit the organization and the community it serves

Analysis/Interest to the Borough

The Borough could be applying to Rasmuson Foundation for small projects to do with public
facilities or capital cost needs for furnishings, equipment, etc. Collaborative applications with
nonprofit user groups or ‘friends’ groups would be strong and show community support.

Multiple Tier 1 grants that could benefit Borough facilities and services could be applied for
each year IF nonprofit user groups or ‘friends’ groups were the applicant. For instance, the
Friends of the Library could apply for a project to benefit the library, the Friends of the Chilkat
Center could apply for a project to benefit the Chilkat Center, and the Volunteer Fire
Department could apply for equipment for the Fire Department.

Rasmuson DOES NOT fund:
e Projects associated with core government functions such as roads, utilities, and public
safety
e Ingeneral, K-12 education
e General operations, administrative, indirect, or overhead costs
o Deficits or debt reduction
e Endowments
e Fund-raising events or sponsorships
¢ Reimbursement for items already purchased

Updated: October 2012
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Grant source

Rasmuson Foundation

Grant opportunity Tier 2

Giving Range Over $25,000.

Eligibility 501(c)(3) nonprofit organizations based in Alaska and classified as
"not a private foundation" under section 509(a) of the tax code. In
selected cases, the Foundation will fund units of government if the
project has broad community impact.

Deadline(s) Applying for a Tier 2 grant is a two-step process.

1. Prepare and submit a Letter of Inquiry. The Foundation
accepts Tier 2 Letters of Inquiry year round. Tier 2 Letter of
Inquiry reviews can take up to 90 days.

In all instances, applicants are encouraged to consult with

program staff prior to submitting a Tier 2 Letter of Inquiry.

2. If the Foundation is interested in the project, then the
organization will be invited to submit a full Tier 2 proposal.
Tier 2 full proposals are considered two times each year
during Rasmuson Foundation board meetings, which
generally take place in early July and early December.

The time required to review an application for a Tier 2 could be up
to nine montbhs.

Areas of focus

Large capital (building) projects; projects of demonstrable strategic
importance or innovative nature; or the expansion or start-up of
innovative programs that address issues of broad community or
statewide significance. The project must demonstrate long-term
benefits or impacts, and be initiated by an established
organization(s) with a history of accomplishment.

Allowable costs

Capital construction/renovations/restorations, purchase of
furnishings, equipment and appliances, vehicles

Matching requirement

The Foundation is rarely the first, the largest, or the only
contributor. The Foundation expects that the community in which
the project is located will provide significant financial support. The
Foundation prefers to be involved once significant local cash
support is committed and government support, if a significant
share of the project, has been requested and/or committed.

Website

WWww.rasmuson.org

Contact info

301 West Northern Lights Blvd. Suite 400
Anchorage, AK 99503

Email rasmusonfdn@rasmuson.org | Phone | (877) 366-2700
Related links For listings of past awards:
http://www.rasmuson.org/PastAwards/Search/search.php
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Rasmuson Foundation Tier 2 (continued)

Criteria: Applications will be evaluated using these criteria:

An organization's track record of success

An organization's fiscal and management capacity

The existence of an active board and experienced staff

How the proposed project fits with an organization's mission

If the project has been carefully planned and conceived

If the organization (and project) has the support of the organization's board and local
community

Sources of financial support

Project implementation and sustainability feasibility

How the project will benefit the organization and the community it serves

Site visits are required for every Tier 2 project and typically involve key staff and board

members from the applicant organization.

The project must demonstrate long-term benefits or impacts, and be initiated by an established

organization(s) with a history of accomplishment.

Analysis/Interest to the Borough

Rasmuson Foundation is a major funder of capital projects in Alaska. The Borough should

consider application to the Rasmuson Foundation for any facility construction or renovation

project that involves significant expenditure of funds. The Foundation will consider requests for

major capital projects when an organization can demonstrate the following:

Strong, committed local cash support is in place

The organization's board and key staff have supported the project financially

The site has been secured and permits are in place

Plans have been completed

A budget has been developed

A fundraising plan is in place, if applicable

Government funding has been requested and/or committed, if that funding reflects a
significant portion of the project budget

Applicant is able to demonstrate that the project is sustainable

Updated: October 2012
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Grant source

Department of Agriculture (USDA)

Grant opportunity

Community Facilities Grant and Loan Programs

Giving Range

Community Facilities Programs provide loans, grant and loan
guarantees for essential community facilities in rural areas.
Currently the agency grants a maximum of @ $50,000. Grant
funding limitations are based on population and income, economic
feasibility, and availability of funds. Grants are authorized on a
graduated scale.

Eligibility

Public entities such as municipalities, counties, and special-purpose
districts, as well as nonprofit corporations and tribal governments.

Deadline(s)

The CF application process is a two-stage procedure (preapplication
and application). Approximately 45 days is required to determine
applicant eligibility, project priority status, and funding availability.
After an application is submitted, time to process the application
depends upon the scope of the project, environmental review, and
legal issues.

Areas of focus

The development of essential community facilities for public use in
rural areas. May include hospitals, fire protection, safety, as well as
many other community-based initiatives. Assist in the development
of essential community facilities in rural areas and towns of up to
20,000 in population.

Allowable costs

Grant or loan funds can be used to construct, enlarge, or improve
community facilities for health care, public safety, and community
and public services. This can include costs to acquire land needed
for a facility, pay necessary professional fees, and purchase
equipment required for its operation. It can also include the
purchase of equipment required for a facility's operation. Priority is
given to health care, education and public safety projects. Typical
projects are hospitals, health clinics, schools, fire houses,
community centers and many other community based initiatives.

Matching requirement

For grants 1:1 nonfederal funds

Website

http://www.rurdev.usda.gov/AKHome.html

Contact info

Keith Perkins, Area Manager
204 Siginaka Way
Sitka, AK 99835

Email

Keith.Perkins@ak.usda.gov | Phone | (907) 747-3506
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USDA: Community Facilities Grant and Loan Program (continued)

Criteria: Applications will be evaluated using these criteria:

Projects will be selected based on a priority point system. Projects that will receive priority are
those that:

Serve small communities - with the highest priority going to projects located in a
community with a population of 5,000 or less.

Serve low-income communities with the highest priority going to projects serving
communities with median household incomes below the higher of the poverty line or
60% of the State non-metropolitan median household income.

Provide healthcare, public safety, or public and community services

Analysis/Interest to the Borough

Applicants located in small communities with low populations and low incomes will receive a

higher percentage of grants. Funding is available for libraries, child care centers, schools,

municipal buildings, and firefighting equipment to Indian groups, nonprofit organizations,

communities and local governments. Therefore, this is a good potential source of funding for

priorities listed in the Haines Borough 2025 Comprehensive Plan.

HCFP administers direct loans, loan guarantees and grants. Direct loans are made and serviced

by USDA staff; loan guarantees are made to banks or other private lenders, and grants are

made directly to a person or organization.

Limitations: Grant funds cannot be used to:

Pay any annual recurring costs, including purchases or rentals that are generally
considered to be operating and maintenance expenses

Construct or repair electric generating plants, electric transmission lines, or gas
distribution lines to provide services for commercial sale

Pay costs to construct facilities to be used for commercial rental where the applicant has
no control over tenants and services offered

Construct facilities primarily for the purpose of housing State, Federal or quasi-Federal
agencies

Finance recreational facilities or community antenna television services or facilities

Updated: October 2012
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Potential Corporate Funding Sources

The following chart lists some corporations that may be interested in supporting projects in the

Haines Borough. Each corporation has its own priorities, requirements, and giving culture.

These sources have not been reviewed or analyzed. They are included as a starting point for a

local capital campaign for any future capital project.

Potential Corporate Funder

Website or contact information

Alaska Communications (ACS)

http://www.alaskacommunications.com/About-ACS/Our-Work-
in-the-Community.aspx

Alaska Airlines

http://www.alaskaair.com/content/about-us/social-
responsibility/corporate-giving.aspx

Alaska Airlines Foundation

http://www.alaskaair.com/content/about-us/social-
responsibility/alaska-airlines-foundation.aspx

Alaska Marine Lines

Jeanine St. John at 6400 South Airpark Place Suite 1, Anchorage,
AK 99502

Alaska Power & Telephone

http://aptalaska.com/

AML/Lynden Transport http://www.aml.lynden.com

AT&T http://community.topcoder.com/tc?module=CRPFStatic&d1=crpf
&d2=crpf_att#prior

BP ancextaff@bp.com

Conoco Phillips

http://www.copperriverseafoods.com/corporate-contributions-
and-donations/

Coeur Alaska

Jan Trigg — jtrigg@coeur.com

First National Bank of Alaska

http://www.fnbalaska.com/donations.html

GCl

http://www.gci.com/about/corporate-giving

Holland America

http://www.HollandAmerica.com

Princess Cruises Community
Foundation

http://www.princess.com/princess community foundation/inde
x.html
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Conclusion

Several common themes run through the list of funding sources found for possible Borough
projects.

ComMmMuUNITY PLAN: Funders are looking for projects based on a plan made with demonstrable
public input. The survey and public meetings incorporated into Phase | of the Haines Borough
Community Facilities review and the Haines Borough 2025 Comprehensive Plan are two

important sources on which to base applications for project funding.

PARTNERSHIPS: There is a preference, and sometimes a requirement, for projects that involve
partnerships and collaborations. The Borough is uniquely positioned to partner with a variety
of nonprofit groups in applications for different borough facilities. Friends groups or other
nonprofits which support the programs and services offered in facilities that need to be
renovated or newly constructed can join with the Borough as applicants on proposals, or can
apply for funding themselves and work with the Borough to implement a capital project.

LEVERAGING: Funding agencies like to see applicants leverage their grants to create a coalition
of funders. Foundations like the Rasmuson Foundation may offer challenge grants to encourage
other funders to support a project. Some foundations want to see committed funds from
another foundation before they will approve a grant application. An example is the Murdock
Charitable Trust that, when funding in Alaska, looks to the Rasmuson Foundation to take the
lead in supporting a project. Foundations will also partner with government agencies in funding
a project. Some funders give bonus points when evaluating projects that create this sort of
funder coalition. A project funding plan is usually required, listing prospective sources identified
to complete funding for the facility proposed.

LOCAL FINANCIAL SUPPORT: Funders require most projects to have secured financial commitments
from the community in which they are to be constructed and/or from the applicant
organization. This can be in the form of a donation of land, in-kind materials and labor, a bond,
a local fundraising campaign with donations from businesses and individuals, or a dedicated
tax.

ENERGY EFFICIENCY: Many funders prefer capital projects that have made energy efficiency a
priority. Incorporating efficient heat and power options into building design can make a project
more attractive to funding agencies.

SUSTAINABILITY: Demonstrating capacity and commitment to sustain the project once it is
completed is essential. The project's sustainability is of concern to funders. A life cycle analysis
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of the building is sometimes required. Many funders want to see a business plan for the facility
in place at the time of application. They want to know the applicant has the capability to
operate and maintain the facility after it is constructed.

BENEFITS: Target audience benefits are important to funders. Whether the Borough is applying
to make public buildings ADA accessible, to create built environments offering services to
children, seniors, low-income residents, tourists or entrepreneurs, or constructing facilities for
the community at large, the project will have to demonstrate clear benefits to the demographic
group the funder seeks to serve. In addition, strategies and tools for measuring these benefits
will need to be developed.

RECOMMENDATIONS: The Borough would benefit from positioning itself for application eligibility.
Consider becoming a Certified Local Government as outlined in this document in the analysis
for the Office of History and Archaeology, Alaska Department of Natural Resources on page 40.
Identify and pursue partnerships with nonprofits as appropriate for the facilities identified as
priorities for funding.

Identified funding sources meet a variety of defined community priorities. These include:
e capital projects (in general)
o firefighting equipment and vehicles
e parks and trails
e cultural facilities
e renovation of historic buildings
e publicart
e construction or renovation of humanities facilities

e creative placemaking: integrating art in community projects to encourage vibrancy and
generate economic activity
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Appendix A: Funding scenarios for recent capital projects in Alaska

As a useful guide to success in attaining funding for capital projects in Alaska, the following
tables detail the funding sources for several facilities constructed in the state over the past few
years. Consultants chose a variety of projects to provide context for the construction and/or
renovation projects that the Haines Borough is considering in its facilities review. While a few
projects were fortunate in tapping special sources of funds (Cordova Center’s substantial Exxon
Valdez Oil Spill Trust Council grant, the Church of the Holy Trinity’s insurance settlement, and
the Ketchikan Public Library’s bequest), the more common funding sources for listed capital
projects include:

e Federal appropriations

e State appropriations

e Municipal general obligation bonds

e Federal funding agency grants - USDA, NEH, etc.

e Foundation grants — notably the Rasmuson Foundation

e Corporate donations

e Community fundraising and in-kind donations
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CORDOVA CENTER PROJECTED Project Budget $ 22.6 M

NOTE: Phase | of the Cordova Center (outer shell) was completed in 2012. Phase Il has begun with
partial funding in place. Work will be completed as funds allow. Fundraising continues.

Federal Varied Congressional appropriations $2.5M
Exxon Valdez Qil Spill Trustee Council Grant S7M
State of Alaska Appropriations S5.5 M
State of Alaska Governor’s Discretionary Funds S1M
Municipality Combination of cash funding, land acquisition, $2.4 M
matching funds for secured grants, and in-kind
services
Local campaign Donations and events through June 2012. Local $23,000
fundraising will continue during Phase Il.

Project still raising funds.

Church of the Holy Trinity — Performing Arts/Community Center Total Project Budget $ 5.5 M
Rasmuson Foundation Tier 2 Grant $500,000
Murdock Charitable Trust Grant $300,000
Insurance Settlement Settlement due to a fire $3.5M
Local campaign Local donors $1.2M

Constructed in 2009/2010.

KETCHIKAN FIRE STATION Total Project Budget $12.45 M
State of Alaska DCCED S5 M
Municipality G.0. Bond $7.2M
Municipality Design costs $250,000

Project completed April 2012. Surplus funds from state will be used to pay down bond debt.

KETCHIKAN PUBLIC LIBRARY Total Project Budget $12 M
State of Alaska Library Construction Major Expansion Matching S6 M
Grant
Municipality G.0. Bond $5.2M
Friends of the Library Building Fund $120,000
Local campaign In progress $500,000
Rasmuson Foundation Challenge Grant $500,000
Local donor Bequest $430,000

Under construction in 2012.
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Kodiak Public Library

Total Project Budget $ 12.5 M

State of Alaska Library Construction Major Expansion Matching $6.9 M
Grant

City of Kodiak Funds during 3 budget cycles, PLUS land S3.5M

Kodiak Island Borough Land swap as in-kind contribution — unknown ??
value

Rasmuson Foundation Tier 2 Grant $500,000

Wells Fargo Grant $25,000

Kodiak Public Library Association - local Individuals, businesses and corporations - goal $600,000

campaign is $750,000, raised to date

Under construction in 2012.

PETERSBURG FIRE HALL

Total Project Budget $8.53 M

City of Petersburg Real estate valued at $1.3 M + $26,500 cash S1.33 M
State of Alaska - Appropriation DCCED 2006 — Feasibility study funding $60,000
State of Alaska - Appropriation DCCED 2007 — Design and construction $350,000
State of Alaska - Appropriation DCCED Construction funding $1.324 M
State of Alaska - Appropriation DCCED Construction funding $6.7M

Opened in January 2012. However, construction and finishing work continues. The most recent
appropriation actually resulted in more available funding than the projected budget; however,
construction and finishing work continues and the final project budget is still unknown.

PETERSBURG PUBLIC LIBRARY

Total Project Budget $ 6.03 M

State of Alaska Library Construction Major Expansion Matching | $3.713 M
Grant

Municipality General Obligation Bond S1.3 M

United State Department of Agriculture | Rural Development Community Facilities Grant | $200,000

Rasmuson Foundation Challenge Grant $500,000

Friends of the Library local campaign Individuals, businesses and corporations $331,129

Under construction in 2012.

RAVENS LANDING COMMUNITY CENTER (Community Center — Fairbanks)
Total Project Budget $4 +M

State of Alaska 2010 Appropriation $876,000
State of Alaska 2012 Appropriation $2.45M
Rasmuson Foundation Challenge grant $200,000
BP Corporate Donation $90,000
Local fundraising (ongoing) Individuals, businesses and corporations $500,000

Under construction in 2012. Costs went up as funds were raised so the total completed project cost is
unknown. Building will be closed in with roof on and heated, with % to 2/3 of the space usable by
spring. This project is a community center that is also a senior center.
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SEWARD COMMUNITY LIBRARY/MUSEUM

Total Project Budget $10.3 M

State of Alaska Library Construction Major Expansion Matching S4.7 M
Grant

Municipality General Obligation Bond S3.7M

National Endowment for the Humanities | Challenge Grant $500,000

Rasmuson Foundation Challenge Grant $500,000

Seward Community Library Museum Be Part of the Heart Campaign --Includes grant S1M

Building Committee

from BP, bequests, and local campaign

Under construction in 2012.

WELLS FARGO DIMOND PARK FIELD HOUSE (Juneau)

Total Project Budget $4 M

State of Alaska Appropriation S4.07M
Elgen Rehfeld Accounting services inkind $10,000
Wayne Jensen Architectural design inkind $10,000
Reed Stoops Project management inkind $50,000
Wells Fargo Donation for naming rights for 6 years $50,000

Constructed in 2007. This project is a recreation center.
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Appendix B: Potential funding sources for programs and services

In the course of conducting potential funding sources for capital projects, consultants identified
the following potential funding sources for programs and services. They are included in this
report as a service to the Haines Borough and may be of interest to department heads,
directors of borough facilities, or the nonprofit partners who share service goals with the
Borough. Specifics of these sources were not reviewed or analyzed in depth.

Alaska State Council on the Arts

The Alaska State Council on the Arts funds applications in all areas of the arts: dance, visual
arts, literature, music, theater, media arts, and traditional Native arts. The Council also
encourages applications that promote and develop the cultural heritage of Alaskans and the
creation of new works by Alaskan artists. Applicants applying for the first time must contact
ASCA first.

Funding opportunities are available through the following programs:
Community Arts Development

Operating Support

Workshop Grants

Artists in Education

Artists in Schools

Cultural Collaborations

Harper Arts Touring Fund
Walker Arts Grant

Logos
Misc. Forms

More information and online applications are available at:
http://www.eed.state.ak.us/aksca/grants2.htm

Alaska Humanities Forum
AHF currently has the following two grant programs:
e General Grants: Funding up to $10,000 for general humanities projects. Deadline is
October 1 annually.
e Mini Grants: Our smallest grant program with funding up to $2000. These projects have
a rolling deadline and need prior approval before applying.
More information is available at: http://www.akhf.org/grants
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Charlotte Martin Foundation

The Charlotte Martin Foundation is a private, independent foundation dedicated to enriching
the lives of youth in the areas of athletics, culture, and education and also to preserving and
protecting wildlife and habitat.

More information is available at: http://www.charlottemartin.org/programs.htm

Federal Emergency Management Agency

The Staffing for Adequate Fire and Emergency Response Grants (SAFER) was created to provide
funding directly to fire departments and volunteer firefighter interest organizations to help
them increase the number of trained, "front line" firefighters available in their communities.
The goal of SAFER is to enhance the local fire departments' abilities to comply with staffing,
response, and operational standards established by the NFPA and OSHA (NFPA 1710 and/or
NFPA 1720 and OSHA 1910.134).

More information is available at: http://NFPA.org/SAFERActGrant

Fireman's Heritage Grant

Fire departments that receive grant funds from the Fireman's Fund Heritage Grant can
purchase fire equipment or protective gear and clothing. Grant funds can also be used for life-
saving training or community education, such as teaching senior citizens and school children
how to prevent fire and burns.

Grants have been awarded in Alaska - http://www.firemansfund.com/Documents/Heritage-

Grants-List.pdf Eligibility requirements not known.

More information is available at: http://www.firemansfund.com/heritage/Pages/heritage.aspx
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Appendix C: Possible grant source for other Borough projects

In the course of conducting potential funding source research for capital projects, consultants
identified the following potential funding source for capital projects unrelated to the Haines
Borough Community Facilities review. It is included in this report as a service to the Haines
Borough and may be of interest to the administration. Specifics of this source were not
reviewed or analyzed in depth.

Water and Waste Disposal Loans and Grants
Federal Agency: U.S. Department of Agriculture, Rural Development

This program assists public entities such as municipalities, boroughs, special purpose districts,
Indian tribes, and nonprofit organizations in rural areas or cities with fewer than 10,000 people,
with priority given to entities with population under 5,500.

Loan and grant funds to construct, enlarge, extend, or otherwise improve rural water, sanitary
sewage, solid waste disposal, and storm wastewater disposal facilities and to construct,
relocate, or make other public improvements necessary for the successful operation or
protection of such facilities.

More information is available at: http://www.usda.gov/rus/water
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Appendix D: Pre-Development Program Flow Chart

PRE-DEVELOPMENT PROCESS
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