
Approved 1/25/13 Minutes – Fire Service Area #1 Board 
 
OFFICIAL HB FSA#1 MINUTES by J.R.Myers, Acting Secretary FSA#1 Board, Approved 2/18/13 
 
1/25/13 FSA#! Board Meeting 7:00pm HB Assembly Chambers 
 
Richard Buck, Kathleen Fitz Williams and J.R. Myers present, Alan Heinrich is in Texas (excused) and 
Fire Chief Scott Bradford is in Las Vegas (5th consecutive absence).  Danny Gonce, & Jila Stuart, HB 
CFO present.   
 
A quorom being present the meeting was convened by Acting Chairman, Richard Buck at 7:00pm.     
 
Minutes 12/28/12:  Kathleen moved, J.R. Seconded, all in favor, 12/28/12 Minutes Approved 
 
No correspondence. 
 
Richard reports he spoke to Al Badgely, who expressed concerns about this board, “dictating to them”. 
 
He spoke to Scott regarding our Tsunami alert:  None in Haines, and cannot be heard in outlying 
districts.  Can this situation be improved?     
 
He spoke to Scott about the need to replace two trucks.  New ones would cost $200,00 & $400,000 
respectively.  A new law may mandate new equipment.  Richard also spoke to Scott about grant writing 
and borough resources (there is no borough grant writer). 
 
He spoke to Brian Clay about a 100kw generator at the school in Mosquito Lake.  There is a 60 KW 
generator at the school that may work. 
 
He spoke to the Mayor Stephanie, they discussed the annual VF Department dinner.   
 
J.R. expressed his concern that Richard has taken it upon himself to engage in board business outside 
of  board meetings and without board authorization. 
 
Kathleen also expressed her concern about the style of communications (or lack thereof) involved in 
recent board activities.   
 
Richard states that the first or third Monday of the month would be a better meeting date for Scott.   
 
The board then discussed the need to investigate the local tsunami warning system further.   
 
Kathleen asks about whether or not the Fire Department is up to current medical standards, as a 
member of the public has brought this issue to her attention.   
 
Danny was asked to interject at this point, he did not know if this was the case.  He states that the 
firefighters do go through extensive training on different levels, and a certification for Fireman 1 and 
Fireman 2.  Only a certain limited number of specially trained fireman enter burning buildings.   
 
The Assistant Fire Chief, Rocky Ahrens joined us at 7:20pm.  He did not have the budget with him as 
he has not received a copy of the new budget yet from Scott.   



 
Rocky addresses several isssues related to disaster preparedness.  CERA Title III.  LEPC:  Local 
Emergency Planning Committee.  Rocky is part of this.  They handle these issues.  The AK earthquake 
warning center in Palmer, notifies communities when there is a need.  Warnings go to the radio station 
and the dispatch both.  SERC:  State Emergency Response Committee now determines local area 
potential.  The likelihood of the last quake, earlier this month near Prince of Wales.  Haines was not 
deemed to be in a critical threat area, therefore the siren was not sounded. 
 
There is a local response plan in place for 72 hours following a disaster.  This is overseen by the Health 
Department who brings in the Fire Department when necessary.   
 
He addresses state and federal standards for fire fighters.  The uniform Fire Code is mandated by the 
State of Alaska.  Federally mandated Minimum Response requires six people to respond to a fire.   
 
A remote station start-up would require a minimum of 12 dedicated people for training and response. 
There a minimum equipment requirements such as a tender and a pumper.  Hose, nosels and pressure 
checks, and other equipment must be kept in place and up to date.  24 hour heated bays for equipment.  
Rocky states that it would be extremely difficult to set up satellite stations near Haines.   
 
Rocky addresses the previous lack of a fire service board and questions the need for one.  He asked if 
the board members have an agenda.  He states there are many complex issues involved and that the 
board will need to be educated about these.     
 
Rocky would like to be the Fire Department representative, but the code provides that it must be the 
Fire Chief.   
 
There exists uncertainty about the function and power of the board.    
 
Jila, representing the HB Manager states that there are variances in the FSA#1 & #3 Boards.  The 
Mayor has requested that a letter be sent to the FSA#1 Board and the HB Assembly regarding these 
issues. 
 
The board expressed a desire to be of service to the VFD.  Rocky welcomes this information and 
believes the board could be helpful. 
 
Rocky states there is a sinking fund that has about $218,000.00 which is set aside for equipment 
replacement.  The current trucks are from 1968, 1972 and 1977.  The current tankers were built from 
the frames of old logging trucks.   
  
Rocky spoke to dispatch ratio and call volumes.  He talked about the history behind the police 
assuming control of the dispatch system, while the fire department finances 66% of the budget for it. 
He says it was very controversial at the time, and that the Fire Department has no say over dispatch 
now.  He says the true usage ration is 90% Fire and EMS and 10% Police.  He said that the dispatch 
equipment is mostly new, there was some public confusion about the nature of the recent dispatch 
equipment failure.  He states that a system upgrade would cost about $300,000.00.  He believes that 
board might be helpful in this area.     
 
Rocky addresses firefighter recruitment.  He says that the high school is not the place to recruit.  He 
says past attempts have failed, as people had to leave the area for employment.  He believes that the 



local economy does not support younger people living in the community that would be able to serve as 
volunteer fire fighters.  There are two new recruits.   
 
Rocky talks about addresses in Haines.  He explains that there is not a standard system in place.  This 
can make response more difficult.  Standardization of addresses is a potential issue for the board to 
address.  This also relates to dispatch radio capabilities.   
 
Rocky addresses Klukwan.  They are not in the Haines Borough.  They are not in our fire district, they 
are in the Klahini District.  There has not been a workable relationship with Klukwan.     
 
Danny talks about the revenue for EMS, which comes from a tax, making it subject to different 
budgeting pressures than the VFD.   
 
Rocky mentions that the Haines Borough Emergency Management Plan is available at the library for 
viewing.  The Haines Emergency Local Planning, HELP group works on these issues and is developing 
a website platform for community information to be placed on the HVFD webpage.   
 
Rocky suggests that we approach the Fire Chief about tasks that can be delegated to the board.  He says 
that the Fire Chief is overwhelmed and has no personal time left.  He believes the borough code will be 
changed to address the issue so that another member of the VFD could represent the VFD with the FSA 
#1 Board.   
 
J.R. Asked that the FSA #1 Board be included in any such discussions about it.     
 
Differential tax rates based on property distance from the fire station were discussed.  Rocky thought 
there may be merit to this.  This issue needs to be revisited.    
 
Danny expressed an interest in attending meetings, but cannot do so on the 1st or 3rd Mondays, as he 
has scheduling conflicts. 
 
Next Meeting:  Monday, February 18, 2013 at 7:00pm at the Haines Borough Assembly Chambers if 
possible.         
 
Motion to Adjourn:  J.R. Moves, Richard Seconded, All in favor. 
 
Meeting Adjourned :  9:00pm 
 
 


