Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Thursday, September 27 — 9:30 am

Meeting Call to Order: Jason Gaffney —9:32 am

Roll Call: Present

Absent

Also Present

- Ross Silkman, Karen Hess, Jason Gaffney, Judy Heinmiller, Jeff Butcher, Barb Mulford
- John Hunt — working

- Tanya Carlson, Jerry Lapp, Daymond Hoffman

Approval of excused / unexcused absences: There was no action taken on excused / unexcused absences.

*Approval of Agenda: Hess motioned to approve the agenda, Heinmiller seconded; all in favor of agenda.

Approval of Minutes:

Public Comments:

No minutes available for August meeting.
Ice Rink - Daymond Hoffman

Daymond Hoffman presented on a proposal the Haines Hockey Club has developed for a
temporary hockey rink in the downtown corridor on the borough vacant lot along Main St. He
feels that TAB is just one of the boards who could get behind this. There are recreation
opportunities with this rink that would benefit visitors. There is also the possibility of hosting
hockey tournaments with fellow southeast communities and Yukon. Hoffman thinks this could
be a nice addition to Haines economically.

The hockey rink currently utilizes a lot at the fairgrounds. This is not visible and gets minimal
use. Heinmiller asked what it would consist of on the property. The idea is for a temporary area
with some boards and an area to be flooded. The club is talking with AP&T for lights.

Hess questioned the funds for maintenance. Hoffman said upkeep is all volunteer based.
Silkman mentioned that it costs the fair nothing. Hess’s concern is where this would go with the
borough in the future. Is there expectation that the borough would take over all maintenance.
Hoffman said the club is expecting to pay for its upkeep on their own. Mulford questioned if
they had thought about utilizing the school track area. Heinmiller questioned if the borough
would cover the liability. Silkman said there is currently a memorandum of agreement with the
borough for liability of the ice rink at the fairgrounds.

Gaffney said he couldn’t sign off on full support but rather interest to look into this further.
Gaffney does like it but wants to see a more developed plan with possible cost estimates and
future possibilities. There was discussion about using the ball field area just outside of town.

Carlson believes that if the rink can get established downtown it can help develop commerce in
the downtown corridor with locals and visitors alike. The structure is planned to be temporary



Chair Report:

New Business:

but if it does prove to be useful in this area a more permanent structure could be developed in
the future.

Gaffney will draft a letter to the Mayor and Manager in support of exploring this concept.
Welcome Barb Mulford

Gaffney welcomes Barb Mulford to TAB and appreciates her interest and willingness to
participate. He believes she will bring a lot of great things to the table. Gaffney has not talked
with Rhonda yet but does want to invite her as a non-voting member of the board.

State Fair Funding Support via Fund 23

Silkman had a discussion with the Assembly Member Schnabel about the process for funding the
non-profits. The fair is not funded from the general fund like many of the other non-profits and
Silkman is uncomfortable vying alongside the other non-profits in the public budget meetings.
The fair receives their borough funds out of Fund 23, not the general fund. The other issue is
that they don’t know if they will receive the money until after some grant applications have
passed which prevents them from showing community support.

Carlson commented that this was brought up during the Marketing Plan meeting earlier this
year. Carlson said this was shot down in the long run but possibly if comes from the TAB as a
recommendation it could get another look. The issue at hand is that there are some
organizations that are funded out of Fund 23, like the Fair, on a regular basis.

There was discussion of how the process works each year for the non-profits.

Fund 23 funds:

Fair - $14k

Snowburners - $2k

Sportsman Association - S2k
Little League Association - $1500

Hess motions that the TAB support and advise the borough assembly that the usual money that
is applied for each for events and taken from Fund 23 be added to the tourism budget during
the planning process each year. Organizations would still have to apply. Mulford motions to
amend the term event to agency.

Carlson feels that groups that are tourism related can some to TAB and make their requests.
TAB can put the recommendation for funding in with the tourism budget and the Assembly
would still have the final say but it would under the tourism discussion of the budget.

Hess amends her motion for the TAB to make a recommendation to the borough that those
repeating agencies that receive money from Fund 23 that they can be written into the tourism
budget early enough for review and to show money coming in for other grant processes for the
agencies requesting. Heinmiller seconded. All in favor of amendment (Silkman did not vote due
to conflict). All in favor of main motion.

Public Restrooms



Old Business:

Directors Update:

Heinmiller has received several calls about no restrooms being available. She recalls us talking
about this last year with the possibility of keeping the dock restrooms open through the eagle
fest. Carlson advised everybody that that was the plan but she advised for them to be closed
due to kids who started to utilize the restrooms as a hang out and they were getting trashed. It
left us with no option but to close them or risk costly damage. Possibly if we get cameras in the
future this will be an option.

Election of President / Vice President

It was decided to go ahead and vote for a new president seat. Gaffney had discussed with
Silkman about going for the President seat. Silkman is willing and he is present year-round.
Hess feels that Silkman will be a perfect fit.

Gaffney motions to elect Silkman as president for the remainder of Ahmuty’s term which would
be up in November. Heinmiller seconded the motion. All in favor, motion carries.

BackRoads Alaska

Carlson feels we are in a tough spot. Sitka is losing ships, the EPA ECA rule in still in effect and
we don’t give the revenue that Skagway offers so there is a lot against us. Carlson would like to
visit the cruise lines again in January while at NTA in Orlando. The soonest we may be able to
see a return is 2014 but she feels that may be pushing if things don’t turn around.

Gaffney feels the cruise lines are looking at the ECA, competitive port development and
economic downturn. All of these are ahead of Haines. Gaffney mentioned that we knew all this
and that we knew it would be long multi-year development process. We do need to get the
BackRoads website up and running and emailed off to the cruise lines. Gaffney doesn’t feel that
visiting the cruise lines at this time would be a key item given everything going on. The website
would serve the same purpose and help begin an open dialog with the lines.

Silkman asked what the costs have been to move this project along. Carlson explained that we
have spent very little outside of the trip to the cruise lines. All costs have been split with Sitka.
Carlson also mentioned that the BackRoads logo has the possibility of growing into merchandise
that can give $1 back for every item sold to continue the BackRoads program.

Ports & Harbor Committee and TAB Joint Meeting

The Ports & Harbor Committee will be holding a meeting to talk about the tariffs at the PC Dock
including the Lightering Float. Carlson requested that it be a joint meeting with the TAB. The
meeting will be held Thursday, October 11 at 11:30 am. This is something that directly affects
tourism.

WACVB

The WACVB Annual Convention went very well. There were some nice technology items that
Carlson will be looking into for the Visitor Center. Tammy received a scholarship to attend. This
was the first tourism related convention she had attended and she found it very eye opening
and educational.



Board Comments:

Alaska Media Roadshow

Alaska Media RoadShow is coming up at the end of October. We’'ll be participating in this again
and see if we can get some writers to visit and create some stories for magazines, etc. We do
not have any new product this year which is something they always look for. Last year we only
received one writer from RoadShow and their piece will come out next spring.

Vacation Planner
Alaska Media
Golden Circle

Carlson feels this is an important item. Haines and Whitehorse work very hard on this. Every 5
years we have a Golden Circle book made for the participating communities (Whitehorse,
Skagway, Juneau and Haines). This year Skagway has decided not to participate so the book is
currently stalled. The buy in cost is $5000 per community which means the project is $5000
short. Juneau only participate as a good neighbor, they don’t really need to.

Carlson will try and talk with Buckwheat about his decision but will also start looking for other
options in the Yukon.

Butcher will send Carlson some contacts from Carcross.

Butcher will be leaving mid October. Hess will be leaving soon and gone all of October. Gaffney
will be traveling but will call in for meetings.

Set Next Meeting Date: Monday, October 15, 2012 - 9:30 am

Assembly Chambers, Safety Building
Hess requests an excused absence for the next meeting.

Heinmiller motioned to adjourn, Hess seconded; all in favor. Meeting adjourned at 11:21 am.





