Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Tuesday, December 11 — 10:00 am (Library Conference Room)

Meeting Call to Order:
Roll Call: Present
Absent

Also Present

Ross Silkman — President — 10:05 am
Jason Gaffney (phone), Jeff Butcher (phone), Barb Mulford, Karen Hess, Rhonda Hinson
Judy Heinmiller

Tanya Carlson, Dave Pahl, Carlos Jimenez, Phil Brenner, Mark Earnest

Approval of excused / unexcused absences: Gaffney motioned for Heinmiller’s absence to be un-excused, Silkman

Approval of Agenda:

*Approval of Minutes:

Public Comments:

Chair Report:

New Business:

seconded; all in favor.

Silkman proposed changes to the agenda. Dave Pahl will speak under public comments and
New Business will be moved after Old Business so Carlos can discuss PC Dock changes and leave.
Hess motioned to approve agenda as amended and consent agenda, Gaffney seconded; all in
favor.

November 14, 2012.

Dave Pahl

Pahl has done the restoration of the historic driller located at Lookout Park. Pahl is seeking
support and/or interest in restoring and displaying the drill in drill mode which includes a 34
foot tower. Pahl believes it would take another $8000-510000 to restore this portion. This
estimate includes supplies and labor.

Some cons Pahl pointed out include taking the tower down in the fall and back up in the spring.
Pahl believes it would take 3-4 hours to do each by Public Works. On the pro side, its
restoration fits into the downtown revitalization plan that was done some years back.

Mulford thinks this also helps tie Haines in with Porcupine and the Gold Rush show.

N/A
TAB Elections (moved after Old Business)

Hess had to leave prior to vote.

Gaffney nominated Silkman for President, Mulford seconded. There was no discussion; all in
favor of Silkman for President.

Gaffney nominated Mulford for Vice President, Silkman seconded; all in favor of Mulford as Vice
President.



Old Business:

PC Dock Phase 2 - Carlos

Jimenez mentioned that the borough just received the 65% design. The Manager said the
project evolved a bit due to a fund shortage. When the 35% plan meeting took place
suggestions included a larger cuing area among others but all of these changes put the project
over budget. The borough did send a letter to the Governor requesting another $800,000 to
complete the project. The borough also has a fund balance that could be used to bridge the

gap.

Carlson requested Jimenez describe what was originally in the plan versus what is now going to
be done. The cuing area in being put on hold; new floats will be added to the lightering float to
make it more stable. The dock is being designed to add on in the future so the additional cuing
area can be added later along with a list of other enhancements.

The project should go out to bid sometime in March or April. Construction would start mid-
August. Hess asked if any plans have been made for the last part of the season when the PC
Dock cannot be used. At the moment lightering will go to the small boat harbor.

Silkman asked about the re-use of the wood on the dock. Earnest said that we will try to salvage
as much of the usable wood as possible and other wood. The usable can go to other projects in
the borough and the other wood could be made available to the public.

Meeting Reminders

Reminder of upcoming Special meeting on Fund 23 funding non-profits and FY 14 Marketing
Plan.

PC Port Tariffs

The Finance Committee hear the proposal that came from the joint TAB and Ports & Harbor
meeting and decided to a different direction. The Finance Committee agreed that nothing
would go into effect until 2014. They would also like the borough to discuss with cruise
personnel the changes that are being looked into before solidifying any changes. Ultimately it is
the Assembly’s call.

Hess asked what the proposed increase would be. The rate at the PC Dock would be $1-53 per
foot increase. Haines currently charges $3 per foot. The lightering float has a proposed increase
of 10% per year for 5 years.

There was much discussion on the importance of tourism to the community and the need for
educations. Carlson recommended that Haines hire a company to conduct a tourism economic
impact study to help show exactly what the industry’s impact is for the community.



Directors Update:

Board Comments:

Whitehorse Festival of Trees

The festival went very well. Yukon was excited to see Haines participate. There was a bit of
press to go along with it. They estimated 2000 people directly partook in event that centered
around the trees plus the people who came in throughout the 10 days going past the trees or to
view them. Each tree listed who the sponsor was along with all donors and what was donated.

Vacation Planner

Carlson brought the rough draft for everyone to view. The print run will still be 35,000 this year
but will decrease by 5,000 next year. There were about 11,000 left over this year and Carlson
said she was not able to get them out to as many trade shows as she would have liked. Hinson
asked about letting store give them out. Carlson said she doesn’t give them out to Visitors
locally as it is a planning tool and it would compete with the Newspapers Visitor Guide.

Upcoming Schedule

LA Travel & Adventure Show and Travel Exchange are back to back. It turned out to be cheaper
to stay in Seattle for four days between events than return to Haines for 1 % days. This will put
Carlson out of the office for 2 ¥ weeks.

Gaffney will not be available for the non-profit meeting.
Hinson will be traveling in January and will need to phone in for the January meeting.

Mulford retracted a statement from the November meeting. The Takshanuk Trail will not be
closed this winter. She has opened conversation with the Haines ski club. Mulford has opened
the trail for skiing at a $60 season pass with parking. Anyone wanting to utilize the trail may call.

Set Next Meeting Date: Wednesday, February 13, 2013 - 9:30 am

Assembly Chambers, Safety Building

Silkman motioned to adjourn, Mulford seconded; all in favor. Meeting ended at 11:55 am.



