Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Tuesday, February 20 -

Meeting Call to Order:

Roll Call: Present

Absent

Also Present

1:00 pm (Assembly Chambers)
Ross Silkman — President — 1:04 pm

Jason Gaffney (phone), Jeff Butcher (phone), Barb Mulford, Karen Hess, Rhonda Hinson, Judy
Heinmiller

Tanya Carlson, Jerry Lapp, Allen Turner (public)

Approval of excused / unexcused absences: N/A

Approval of Agenda:

*Approval of Minutes:
Public Comments:

Chair Report:

New Business:

Silkman added Dave Pahl’'s proposal to complete the mining piece on the waterfront under New
Business. Hess motioned to approve agenda as amended, Heinmiller seconded; all in favor.

December 11, 2012.
N/A
Salmon event in fall / late summer

Fall festival could be similar to the Fisherman’s BBQ in the spring. Event would also feature live
music. This was brought up by Greg Bigsby who helps put together the spring event. He would
like it late August to early September. It would be a cost to participants rather than free.
Silkman also mentioned the fall event that the Chamber hosts during the Canadian Long
Weekend, although Bigsby would prefer it earlier than that. Hinson mentioned that most
weekends at that time of year has a lot of Canadians. Mulford offered to bring this to the
Chamber board and mentioned it would be great for Bigsby to come a present. Butcher also
mentioned that he would love to offer the parade grounds as a venue. He is trying to do more
at the parade grounds during the summer with music, he would really like to see something in
August which is when he originally planned his current music fest but it had a more natural fit
with the 4™,

Heli-Ski Chamber Luncheon

Heli-Ski industry is promoting public to get involved with the public comments for the BLM plan
that directly affects our local heli-ski industry. Chamber Facebook page also has this featured.

Winter Tourism Marketing

Carlson added this from the Chamber Luncheon. Carlson checked with the Valdez CVB. Valdez
does not spend any money winter advertising in the large magazines. They only do some in
state promotions. The advertising that comes from Valdez is direct from the heli-ski operators.



Carlson’s concern with marketing Haines as a winter destination is that there are no designated,
marked winter trails for the Visitor Center to direct people to. Mulford asked if this where
Carlson would like to see some joint meetings between TAB and the Parks & Rec. Board.
Carlson would like to see marked and groomed trails that we can direct winter visitors to.

Mulford would like to see if the tourism department and the Chamber could partner up to buy
more expensive ads.

Silkman is hesitant to put marketing dollars to it if the heli-ski companies are operating at peak
capacity or near peak. He feels it’s odd for the borough to limit the capacity of the heli-ski
companies and then pump money to get people to come if there isn’t enough room to
accommodate.

Carlson feels that the Chamber and tourism could partner more effectively in supporting the
development of winter trails, options and infrastructure. Hinson also mentioned trying to get
some winter festivals going that could be marketed to Yukoners.

Heinmiller also mentioned that there isn’t a lot left open in the winter to market to people.
Hinson pointed that as of last year restaurants finally started opening earlier because of the heli-
skiers.

Carlson said she will continue to market to the Yukon and work with the Parks & Rec. Board to
see what we can develop.

Hess is hesitant to designate trails when it comes to snow machining. That is exactly what snow
machiners try to get away from and why Juneauites enjoy coming up to Haines. Carlson asked
about at least offering designated parking areas. Hess said that maybe we can define where the
parking areas are but leave the rest open.

TIA Yukon Conference

Carlson is requesting help with planning the Community Night. She is currently planning on
some type of scavenger hunt. She would like to ask Dave to bring out the Hammer Slam and
possible get a little put-put going. She would like to incorporate Dalton City as the theme of the
conference is TV & Film. Paul Wheeler is also working with the Yukon brewery on a special brew
for the event.

Opening reception will be at the ABEF on Thursday. The reception will feature Haines artists and
have hors d’oeuvres and cocktails available. Hess worked on the last conference and said they
did something similar. Hess is happy to help brainstorm this event.

Saturday, the delegate can take one of three tours; a guided hike, Taste of Haines and a self-
guided shopping & walking tour. That night is their final gala at the ANB / ANS Hall.

Hess, Butcher, Heinmiller, Mulford and Hinson have volunteered to help plan.



Old Business:

Tourism Economic Impact Study

Carlson has sent out requests to both Northern Economics and McDowell Group for quotes. The
borough Manager is behind this effort. The study has been split into two; summer and winter.
The study will take into account current/recent economic studies, interviews with local
businesses and look at the spread of money throughout our community.

Lapp asked when the last economic study was conducted. Carlson replied we have not done
just an economic impact study. In 2003 — 2004 there was a marketing plan study and
convention feasibility study. The recent Alaska Visitor Statistics gave some very general
numbers for the Haines area beside our cruise study which was conducted a couple years ago.

Lapp is not keen on studies. Hess responded that the borough cannot provide the exact data to
what the actual impact of the tourism industry in the community. Carlson replied the problem is
that it is so generalized. We can see sales tax spikes during the different times of years but to
say that the sales tax hike in March — April is because of heli-skiing, people want to know how
we can actually prove that.

Once a quote is ready to go forward it will move to the Assembly for approval though resolution
and budget amendment.

Dave Pahl Proposal

Silkman reminded everyone of the proposal the Dave Pahl brought to the board a couple of
months ago. Lapp said it has not yet moved to the Assembly. Carlson is not sure where this is in
the process. Silkman asked if there is anything that TAB needs to do at this time. Hess would
like to see if Pahl could come to our next meeting before TAB gives any kind of support.

PC Dock Music Budget

Carlson wanted to ask the board for a recommendation for budget on dock music. Tom
Morphet and the downtown businesses spent $300 / week last summer, this covered two hours
of music. Carlson wants to incorporate the Klukwan Dancers this year and she believes the only
way to guarantee them each way is to pay them to come. This would take up one hour of the
two hours of paid music. The other hour can be done in the afternoon.

Allen Turner mentioned that most people on the cruise ships are coming from big cities in the
lower 48. He thought it might be nice to put in speakers and broadcast our local radio station
on the dock throughout the day. Hess and Carlson agree that this would be a good idea. Turner
also mentioned that this would save money in the long run.

Marketing Plan/ Budget

Mulford asked about US Travel being highlighted in the Marketing Plan. Carlson said she was
planning on dropping this membership. It’s about an $825 membership. Carlson said USTA is a
great organization but we never take advantage of any of their events or marketing.

Silkman asked about Alaska Magazine being highlights. Carlson said much like other magazine

we receive reader response cards that do help us track our ads a little. We do receive responses
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Directors Update:

from Alaska Magazine, which we currently advertise in 3-4 issues per year. Carlson would like to
redirect these funds to a new periodical that is primarily distributed in the Pacific Northwest.
The magazine is Northwest Travel Magazine. It is a cheaper publication to advertise in and we
can advertise in all 6 issues over the year. This helps keep the repetition up.

Carlson also highlighted the Great Alaska Sportsman Show and she believes that it should be
taken out. She has been researching in-state travel data and very few from the Anchorage,
Palmer, Wasilla area have Southeast on their radar for possible travel. Silkman asked if Carlson
had looked at the data for the numbers that go to the Kodiak area, who attend the shows.
Carlson says the biggest disadvantage we have over Kodiak is no fishing lodges and that’s where
a majority of the travels are going.

Northwest Travel Magazine is difficult to track for return. One advantage of NW Travel
Magazine is the fact that they are small and focus on such a finite area it helps highlight our area
better. They are also looking to editorials for off-beaten-path kind of locations that would
attract their readers who want to stay away from the mainstream. We have a far better
probability of not only getting commentary on Haines published but getting multiple articles.

Lapp asked about the KING5 / NWCN funds. Carlson said they had decided to redirect the funds
from the Discovery Media campaign to KING5 / NWCN, again because of the market this entity
covers. The Discovery Media campaign did not perform very well. KING5 / NWCN focuses on
several of our main / top visiting markets. The nice thing with online advertising is the ability to
track. Juneau has been using this stream for several years and is very happy with their results.
The added benefit is that they offer a travel media share; everything we purchase on KING5 gets
matched on NWCN.

Budget

Carlson said if everyone is good with the changes she go ahead with that plan. She is trying to
keep as close to on par as last year.

Carlson said Advertising is up slightly and membership is up slightly. Registration and travel/per
diem are both down slightly.

Gaffney wanted to make sure there were funds available for staff training with James for Google
and social media. Carlson assured that there is. Gaffney is good with all of the other changes.

PC Port Tariffs

Carlson touched base with Phil yesterday. Neither of us has been able to get a hold of Bill
Sharpe. There is no more information until we can touch base and everything is currently on
hold till then. Water has gone through approval; it’s just PC Dock face and Lightering Float that
still have to go through the Assembly.

General Trade Shows

Carlson said she would take out the Great Alaskan Sportsman Show as discussed above. She
would like to apply to a scholarship to attend WACVB'’s Tech Summit in the middle of April. She
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is nervous about the timing as it’s right before the TIA Yukon Conference. The Tech Summit is
everything technology and how it relates to the Travel Industry.

Carlson said the funds were available for the items not covered by the scholarship. The Tech
Summit is in the budget for next year. Carlson has heard nothing but good things about Tech
Summit and she would like to attend.

Upcoming Schedule

The Seattle Bike Expo is coming up followed by the Southeast Sports and Rec. Show in Juneau
and then possibly the Tech Summit in mid-April. The Yukon Trade Show is the same weekend as
the TIA Yukon Conference. Mulford is going to check to see if she can attend the Trade Show.
Linda will be attending as a staff member.

Silkman asked if there would be a Tourism Community Night again this year. Carlson replied she
will be planning one for sometime in May.

Board Comments: Hess will be gone all of March.

Butcher mentioned that he was able to join Carlson at the LA Travel & Adventure Show and was
impressed with how Carlson represents our community.

Set Next Meeting Date: Wednesday, March 27, 2013 - 9:30 am

Assembly Chambers, Safety Building

Hess motioned to adjourn, Heinmiller seconded; all in favor. Meeting ended at 2:42 pm.



