Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Friday, May 31 — 9:30 am (Assembly Chambers)

Meeting Call to Order:

Roll Call: Present

Absent

Also Present

Ross Silkman — President — 9:32 am

Jeff Butcher, Barb Mulford, Rhonda Hinson, Judy Heinmiller (phone), Jason Gaffney, Ross
Silkman

Karen Hess

Tanya Carlson, Stephanie Scott, Carlos Jimenez, Scott Sundberg, Jamie Knudson

Approval of excused / unexcused absences: Butcher moved to excuse Hess, Mulford seconded; all in favor.

Approval of Agenda:

*Approval of Minutes:
Public Comments:

Chair Report:

New Business:

Silkman moved to add Beer Fest under New Business and Port Tariffs under Old Business
Gaffney moved to approve the agenda as amended, Butcher seconded; all in favor.

None
None

Beer Festival Update

Beer Festival went very well. The event increased to 1500 people or 250 more than last year.
Everything went extremely well with no complaints. Mulford asked if this was the first year for a
shuttle to/from the ferry terminal. Silkman responded that this was the first year the borough
worked it into the cruise shuttle contract. If had previously been done by Adam Patterson but
he is no longer able to do it. The service was much appreciated.

Fisherman’s Community BBQ - June 15

This event is in conjunction with the Lynn Canal Gillnetters Association and coincides with bike
race.

Non Profit Funding Requests

Non profit funding requests are due today. Each year the Fair requests about $20,000 that they
use for capital improvement projects. They usually receive about $14,000 - $15,000 from the
borough. Silkman is asking for everyone’s support.

The Fair does brings a lot of people to town for various event s and they try to offer as much as
possible throughout the year. The Beer Festival is the single largest fundraising event of the
year mainly because expenses are very high with the fair and all the beer is donated during Beer
Fest.

Heli-Ski Map Ad Hoc Committee



The borough would like TAB to nominate a member to be part of this committee. The Mayor
added that last year the Assembly adopted a process for the map each year. By May 31
members of the public may submit responses to whether or not the map boundaries should
change. An ad-hoc committee then meets throughout June to discuss and come up with a
recommendation to the Assembly. The committee includes a TAB seat, one industry seat, a
randomly selected citizen from received comments, one Parks & Rec. board seat and one DNR
seat. The entire process is in borough code, this is the first year it is happening.

Heinmiller knows how busy everyone is in June and is happy to be the person if no one else is
interested. Mulford is also interested in the seat but realizes she could also be selected as the
random citizen as she submitted a comment. TAB would like to have Mulford on the
committee. Heinmiller is happy with that. Silkman nominates Mulford to be TAB member for
the Heli-Ski Map Ad Hoc Committee, Gaffney seconded; all in favor.

TAB Board

This is Silkman'’s last meeting. No applications have been turned in at this time. Carlson said it is
up to the board if they want to go ahead and elect a new chair or wait until regular elections in
November. The board would like to go ahead and vote on a new chair but when all members
are present. Mulford will be acting chair until further notice as the VP.

Beer Fest

Hess emailed Silkman and Carlson about some issues she found during the Beer Fest. Email is
attached at the end of the meeting minutes.

Silkman and Hess met after the email. Hess doesn’t want to lose the festival she wanted to pass
along some concerns she has hear d/experienced from community members. Items that came
up include working with the borough to have more trash cans around town to help alleviate
litter, A higher police presence (no Trooper this year, one officer out of town and already short
an officer, this puts us 4 officers down from previous years), also possibly detouring traffic for
about an hour or so after beer fest is over. Also all the brewers that participate do have TAMS
cards so that is a non-issue.

The other thing to keep in mind is that although the Fair increased attendance they did not
increase amount of beer available. This means longer lines and less alcohol being consumed.
The people who are leaving drunk were already drinking before the festival began. Silkman
watches everyone leave and the vast majority leaves on foot. The few that he saw getting into
vehicles were locals who he then urged to walk to no avail. The other factor to keep in mind is
the salmon derby is also the same weekend and people are out all day fishing yet no one patrols
the harbor to see if intoxicated people are driving away at the end of the day.

The Fair does at much as possible to keep things safe. They invite the borough police and
troopers to the event. Hinson, running a business between two bars did not have one problem.
She picked up about 3-4 beer cans the next morning which is normal for any big bar night.
Hinson wonders if Haines can bring back the reserve police force that could then help with the
festival and at the harbor. Mulford asked if the Visitor Center or Borough had received any calls.
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Old Business:

Carlson and Jimenez have heard nothing. Silkman has also asked the police how the festival
weekend compares to July 4™ weekend and July 4™ has many more problems with drunkenness
and drunk driving. The Mayor did mention that there was some damage done down at the dock
and some complaints about people weaving in the road causing a road hazard for vehicles. Her
feeling is the public drunkenness in the middle of the day is where some of the problems arise
from. The Mayor also received a different story from the police that they cannot enforce laws
because so many people are breaking them. The best they could do is ask people to pour out
the beverage and then move along. The Mayor also said the reserve force is very expensive
which is why we no longer have one.

Some solutions include to go through a map and place x’s where we should put out garbage
bins. Have everyone help promote, both through signs and word of mouth, that open
containers are not allowed in public areas.

PC Dock Update

Jimenez said there’s not much more to tell at this point. The schedule should be available next
week. They may not start until September but we’ll have to wait and see.

Mulford asked about the materials that are planned to be salvaged from the PC Dock. Will they
be planned for projects? Will they go out to auction? ETC.

Economic Impact Study

Carlson said with the budget deficit that the Economic Impact Study was going to go on hold. It
is still going to be pushed but not currently. The Mayor mentioned that although there is a
deficit that there is also a Fund Balance in Fund 23 and those funds should be used for items like
this study.

Carlson added that the study utilizes the Alaska Visitor Impact Study that was recently
conducted so no interviews are needed of visitors. They would then go through in October-
November and call local businesses to get side of the information.

Tour Permits

Carlson said in the last TAB meeting the Board decided to make a sub committee to look at the
Tour Permit code. A meeting needs to be set to start this process. Mulford would like to see
each person take a section to work on and bring together before bringing it back to the TAB.
Mulford, Hess and Gaffney are on this sub-committee.

Port Tariffs

Carlson said that the Manager, Phil, Jila, Carlos and she are scheduled for a meeting with Bill
Sharp next week. Carlson put together some rough numbers of three separate
recommendations that have some up, 5%, 10% or a per head fee. Carlson feels that no matter
what there will be an increase but we need to keep it as minimal as possible. Skagway tours
have already been dropped over the last couple of years due price increases and we can’t afford
to lose anymore for the same reason.



Directors Update:

Board Comments:

This is set to go to the Assembly soon. Mulford would like to see the head numbers of
administrative, operating and maintenance costs for the dock and what the break even is. She
would also doesn’t feel that just because the fees haven’t gone up for a number of years is not a
good enough reason for the fees to increase and second she feels we need to have a goal in
mind; what are we trying to do with this money. She agrees that we need go ahead with a
recommendation but we also need to go forward with the facts. Has there been any look at
what we would lose if we lose business from an increased tariff versus what the increased tariff
would bring?

The Mayor added that with the loss of funds from state and federal sources the borough needs
to become more self sufficient and pay for itself. Little by little this is plan. Gaffney asks the
Mayor if, in her opinion, the Assembly would support the 5% annual increase. She feels it may
be good.

Gaffney makes the motion that the TAB support the 5% increase, Butcher seconded. Carlson
feels that the Assembly will look to increase the tariffs and it comes down to how much should
that increase be. Butcher feels that the Assembly should be made aware of what an increase
could do to the industry particularly if it's large. Carlson said she would be happy to put
together a memo that looks at the impact the fast ferry makes on Haines and the impact if we
lost more tours out of Skagway if rates increased. Butcher amended the motion to include a
memo that discusses the impacts of an increase; all in favor of the amendment and main
motion.

May Events

The TIA Yukon Spring Conference went very well as did the AMHS 50" Anniversary Celebration.
The season kick-off with the ships also went well the crew and participating community
members had kick with the flash mobs.

Butcher mentioned how valuable the convention business is. Just one or two can make a big
difference to town. We have two more coming: A mass casualty event in the beginning of
September (5-8) and the State Museum Conference at the end of September.

Gaffney thanks Silkman for all his hard work which Butcher echoes.

Silkman wants to make sure the Economic Impact Study happens. He understands that it’s
expensive but feels this is a very important one. The tourism industry is a very important
industry in town which often gets pushed aside as a secondary industry. The money that comes
in passes through many hands/stores once it’s here.

Monday’s & Friday’s are best for Mulford, Thursday’s if need be.

Set Next Meeting Date: Monday, June 24, 2013 - 9:30 am

Assembly Chambers, Safety Building

Gaffney motioned to adjourn, Butcher seconded; all in favor. Meeting ended at 11:11 am.



Attachments:



From:

Karen Hess
To: Rass Silkman; Tanya Cadson; Stephanie Scott; Barb Mulford; Jason Gaffney; Judy Heinmiller; Jeff Butcher;
Bhonda Hinson; Jerry lapp

Subject: Re: TAB Agenda - 5/31/13
Date: Thursday, May 30, 2013 9:45:59 AM

Please excuse me from the meeting tomorrow as | have to fly to Juneau early morning for a dentist
appointment. | would like for my comments to be read and discussed about Beerfest.

| have had several people talk to me about Beerfest and the lack of control that is going on that
weekend. Everyone agrees that it brings a lot of money to town, but at what cost. The locals will soon
get fed up with drunks walking around drinking on the streets, trashing the streets and destroying stuff
and will more than likely ask that it be either shut down, or more closely monitored. The Haines Police
Dept. does what they can to do crowd control but in doing so, they must let a lot of the laws and rules
slip by. They cannot ticket everyone who is walking around drinking on the streets because they do
not have enough enforcement, therefore they only pay attention to the high priority stuff and trying to
keep the public safe (this came to me by a Haines police officer). There was trash all over downtown
and out on the cruise ship dock. There was planter boxes destroyed and one thrown over the bank.

SUGGESTIONS:

We lobby the Borough to have extra enforcement come over from Skagway or another community to
assist that weekend.

We ask for the Borough to have extra trash cans all over town and out at the end of the cruise ship
dock for them to put trash in instead of throwing it on the ground or the dock.

We ask the S.E. Fair to more closely moniter the vendors who are serving and have a TAMS card to
be able to serve.

Maybe the Fair could use a punch card system to allow only a certain amount of alcchol that is
served. [f they give them a punch pass with their entrance ticket, then each time they receive the beer,
the person serving punches the pass when they serve the beer and then after a certain amount has
been consumed, they are done. This may not set well with the participants but something has to be
done and if we don't try to find a resolution, then the ultimate results will not be nearly as
compromising.

Karen Hess

————— Original Message -----

From: Ross Silkman

To: Tanva Carlson ; Stephanie Scott ; Barb Mulford ; Jason Gaffney ; Judy Heinmiller ; Jeff Butcher ;
Karen Hess ; Rhonda Hinson ; Jerry Lapp

Sent: Thursday, May 30, 2013 2:29 AM

Subject: TAB Agenda - 5/31/13

Hi,

I've attached the TAB Agenda for our meeting tomorrow, Friday, May 31 at
9:30AM in the Assembly Chambers. Please let me know if you have any questions
or would like to add anything to the agenda.

Thanks again and I look forward to seeing you tomorrow.

Take care,
Ross




From:

Karen Hess
To: Rass Silkman; Tanya Cadson; Stephanie Scott; Barb Mulford; Jason Gaffney; Judy Heinmiller; Jeff Butcher;
Bhonda Hinson; Jerry lapp

Subject: Re: TAB Agenda - 5/31/13
Date: Thursday, May 30, 2013 9:52:41 AM

One mare thing that happened to one of our buses. My bus driver was returning from the pier where
she delivered her passengers to the ferry and on her way back, people were trying to stop her because
they wanted a ride. She almost hit a vehicle that was pulling out from the school and they were in her
lane and she had to hit the brakes and almost went into the ditch with the bus.

We did have a Sunday 1:00 p.m. ferry that had all these left over drunks out on the pier to go back to
Skagway. | had the ferry bring the Orca Song over and put our cruise ship guests on that boat and
sent it before loading the Beerfest people onto the Fairweather. | made this decision because of past
history of them riding the ferry with guests and decided that our relationship with the cruise lines is
more important than the drunks from Skagway. That actually went rather smoothly and no complaints.
In the past, | have been down at the pier to do crowd control and | have been cussed out, yelled at
and called names by the Skagway people because they couldn't get on the ferry due to combining
cruise ship guests and drunks. That was why | made this years decision to separate them.

Karen

————— Criginal Message -----

From: Ross Silkman

To: Tanya Carlson ; Stephanie Scotf ; Barb Mulford ; Jason Gaffney ; Judy Heinmiller ; Jeff Butcher ;
Karen Hess ; Rhonda Hinson ; Jerry Lapp

Sent: Thursday, May 30, 2013 9:29 AM

Subject: TAB Agenda - 5/31/13

Hi,

I've attached the TAB Agenda for our meeting tomorrow, Friday, May 31 at
9:30AM in the Assembly Chambers. Please let me know if you have any questions
or would like to add anything to the agenda.

Thanks again and I look forward to seeing you tomorrow.

Take care,
Ross




