Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Friday, June 24 — 9:30 am (Assembly Chambers)

Meeting Call to Order: Barb Mulford — Acting President —9:32 am

Roll Call: Present

Absent

Also Present

Barb Mulford, Rhonda Hinson, Judy Heinmiller, Jason Gaffney, Karen Hess, Jeff Butcher (9:53)

Tanya Carlson, Stephanie Scott

Approval of excused / unexcused absences:

Approval of Agenda:

Hess moved to approve the agenda, Heinmiller seconded; all in favor.

*Approval of Minutes: April 24 & May 31

Public Comments:

Chair Report:

New Business:

None
Title 5 - Letter from Dan Egolf

Dan Egolf sent a letter voicing concerns regarding a tour permit being denied due to personal
property taxes not being up to date. Business licenses can be renewed as long as sales taxes are
current but tour permits cannot if anything is delinquent. Mulford wanted to bring it to the
board to see about changes to Title 5. Hess agrees that personal property tax should not be
included but everything pertaining to the business should be. Gaffney does not agree with tour
operators having these layers placed upon them that are not placed upon other businesses.

Hess asked what the penalties were for violations. Carlson replied up to $1000 fine per
violation. Permits can be revoked or suspended as well.

Hess motions that TAB make a recommendation to the borough that tour permits have the
same requirements as business licenses. Carlson added that Tour Permits is already on the
agenda and the committee to discuss title 5. Hess rescinded her motion.

July 4th — Chamber of Commerce

July Fourth is around the corner. Bill Thomas is grand marshal and she urges everyone get out
there, participate and make a float.

Heli-Ski Map Ad Hoc Committee Update

Mulford participates on this committee. Mulford feels that the makeup of the committee
between outlooks and knowledge is all very good. She feels that all decisions are being based



on facts, science and data. They are working to back up every change (addition or subtraction)
with a solid reason why. The maps currently have straight lines that don’t follow any contour or
topography. The committee is keeping in mind quality of life for residents, safety for guests and
consideration for wildlife inhabiting the area.

Vacant Seat / Appointment

There are two applications for the open board sea: Michael Marks and Scott Sundberg. Mulford
feels they are both active in the community and have a vested interest. Heinmiller was not
familiar with Michael Marks. Butcher recommended Marks. Butcher said Marks started coming
to Haines about eight years ago and they ended up moving here. He and his wife are active in
the community on the Museum Board, with the Chilkat Center, Eldred Lighthouse Board and
other volunteer items throughout Haines. His background is in marketing and planning
events/conventions. He is retired and looking to be involved.

Gaffney thinks it’s good to have someone with time to dedicate be part of the board. He
realizes that most of them are very busy with their businesses and it makes it difficult at times.
Heinmiller thinks Marks would be a good addition to TAB

Neither applicant was in attendance. There was a discussion as to why this was or if they had
been told/invited to attend. The mayor is unaware of a specific procedure that speaks to this.
Hess motioned that the borough invite any applicant for any board to said board meeting where
appointments are being discussed, Gaffney seconded; all in favor.

Butcher motioned to recommend Michael Marks to TAB, Heinmiller seconded. Hess asked if
Sundberg was planning on being in Haines most of the year. Mulford wanted to make sure the
board is well balanced, something she considered with the Chamber board recently as well.
Marks has nice rounded and external knowledge and the board already has three tour
operators, one of which is involved in heli-skiing. Heinmiller asked how long the term was.
Carlson replied that this person will be filling out Silkman’s term which ends this November.
Gaffney would like to recommend that whichever candidate is not recommended for the seat to
bring them on in a non-voting capacity.

Question for the motion: All in favor of Michael Marks for the open seat.

Heinmiller moves to extend an invitation to Scott Sundberg to be an ex-officio to TAB, Gaffney
seconded; all in favor.

Chair Vacancy / Appointment

Mulford is currently acting chair with Silkman’s departure. Heinmiller nominated Mulford for
the Chair, Butcher seconded; all in favor. Mulford thanked everyone.

The board decided to wait until Marks has joined the board to vote on vice chair. Gaffney
reminded everyone that the board is not required to have an acting vice chair.



Old Business:

PC Dock Tariffs - Business Case - Meeting with Holland America

Mulford spoke with the Manager regarding this. The borough is working on a business case for
the tariff increase. Carlson spoke to the phone meeting with Bill Sharp from Holland America
and he had the same questions that Mulford had looking at why the rates need to go up.

Upcoming Events and Conventions

Butcher spoke to the upcoming 3™ Annual Music Festival. This year the bill is filled with all local
groups and musicians. Last year the radio station took it over and they were able to keep the
door receipts minus expenditures but they cannot take it this year. John Hunt has been working
with Butcher on it this year. They have decided to create a scholarship this year with the
proceeds. Butcher invested into equipment this winter so as not to have to pay someone to
bring their equipment up. Hunt has radio interviews coming up to promote the event. Butcher
will be looking for volunteers to assist at the event; they will receive free entrance and
certificates for food at the event and at the Halsingland.

Carlson said the Pie Eating contest is back for the 4™ at the Visitor Center.

Mulford mentioned the Fisherman’s BBQ being the same night as the bike race and the
concerns locals and local businesses have about that. Heinmiller knew several fishermen who
didn’t go because they didn’t want to stand in line with 1200 people. A question was asked as
to why they pick that date and the Mayor said it’s right before the opening of the season and all
of the fish is donated by Ocean Beauty.

State Museum Conference is the end of September.
Emergency Preparedness Drill being held the beginning of September.

There was discussion of trying to get more meeting/conventions, staff time to do so, a new staff
member to handle the responsibility, etc. Gaffney would like to see the EIS done before we go
spending money on it to see what brings money onto the community and have a better
understanding of how it flows.

BackRoads Alaska

Carlson said the website is about done for BackRoads Alaska. Mulford asked what we’ll do
when we launch it. Carlson replied that it would be sent to each of the lines/people we met
with last year and let them know that we are still here and still pushing the concept. Ideally we
would do another trip down to meet with them all next year.

Economic Impact Study - Budget Update

Carlson thinks it will go to the Assembly either the second meeting in July or the first meeting in
August. We are going to shoot for bother the summer and winter study. Gaffney would like to
make sure that if the Assembly doesn’t want to do both that we put a preference on the
summer.



Directors Update:

Board Comments:

Tour Permits - Meeting Scheduled for Committee

This committee has not yet met. Carlson emailed the clerk, etc. that TAB was working on
making modifications on Title 5 and should have a recommendation to the Assembly by
October.

The Committee chose to meet July 8 in the Library.
2014 Cruise Schedule Update

Carlson let everyone know that Princess will not be docking in Haines in 2014. It just happened
that every time the ship was scheduled to be in the northern Lynn Canal next summer that
Skagway had an open berth.

Gaffney reminded everyone the reason for BackRoads Alaska particularly with the super class
ships that will be coming once the Panama Canal is finish. Those ships will be pushing out some
of the smaller ships and lines will be looking to see if they have a reason to keep smaller ships in
Alaska or if they should move them someplace else.

Triathlon for August

Carlson is planning a triathlon to start an event in August. The triathlon will be a run, bike and
kayak event going from Chilkat State Park to Chilkoot State Park. She has spoken with Preston
with State Parks and he is fine with it. Carlson is targeting August 17.

Gaffney has concerns regarding bears in Chilkoot at that time of year and is surprised that
Preston would be okay with it.

Hinson is concerned about the newly painted yellow curbs and the amount of parking that has
been lost along Main St. Gaffney thinks it has to do with certain regulations for vehicles being
so far from a corner.

Set Next Meeting Date: Monday, July 22, 2013 - 9:30 am

Assembly Chambers, Safety Building

Butcher motioned to adjourn, Gaffney seconded; all in favor. Meeting ended at 11:18 am.



