Tourism Advisory Board Meeting Agenda /
Meeting Minutes

Monday, September 30 — 9:30 am (Assembly Chambers)
Meeting Call to Order: Barb Mulford — President —9:40 am
Roll Call: Present  Barb Mulford, Michael Marks, Rhonda Hinson, Karen Hess, Jeff Butcher
Absent Jason Gaffney, Judy Heinmiller
Also Present  Tanya Carlson, Scott Sundberg

Approval of excused / unexcused absences: Hess moved to excuse Gaffney, Marks seconded; all in favor. Hess
motioned to excuse Heinmiller, Marks seconded; all in favor.

Approval of Agenda:  Butcher moved to approve the agenda, Marks seconded; all in favor of agenda.
*Approval of Minutes: N/A
Public Comments: N/A
Chair Report: Don’t Forget to Vote
Don’t forget to vote.
New Business: Economic Impact Study

Carlson emailed TAB the new proposal from McDowell Group. It is set for the next
Assembly Agenda but no one will be present as it’s during ATIA.

Carlson went back to McDowell and said that we didn’t want to lose any of the EIS that was
presented but that we would like to incorporate something similar to our 2002
Management Plan, what things can we improve on, who do we market to, etc. This added
$19,000 to the survey cost. It’s more of what the Assembly was looking for but it is also
more money. The monies to pay for this survey would be from fund balance.

Butcher said he has really been struggling with this. He feels it’s great information and good
to have the ammunition if we need it but is there a better way to spend the money. This is
something that can be a benefit to us in the future but now it’s $50,000.

Marks asked if the original study was going to look at the tax revenue. Carlson said It would
look how the money is spent by visitors within the difference sectors of tourism, then
continue to how many people are employed, what are they spending their money on, how
much fuel is being purchased by tour operators, visitors, etc. Looking at all layers of the
money coming into our community and how it trickles into the borough for tax revenue and



Old Business:

incomes. This new proposal still focuses on the economics but also expands to whom and
where we should be marketing, who we are targeting, etc; an action plan for the future.

The recommendation is that the new proposal goes to the Assembly and if they are not
interested TAB would very much like to have the winter study conduct as previously
submitted.

PC Dock Construction

Construction has begun. Wood is being utilized for trails. Completion date is still on for
mid-March; substantial completion is June 2 so they have time should there be weather
problems.

Hess asked if a new ramp was included in this phase. It is and the current ramp will be going
to Letnikof.

BackRoads Alaska

Carlson has had conversations with Linda Huston, Kirby Day and Bill Fletcher regarding
BackRoads Alaska. They all like the idea and agree that how we started it is never going to
sell but are happy with how it has been re-formatted (one BackRoads port combined with
main ports). Carlson will be pushing the double port option even offering a ship switch
during the day which even gives Skagway more visitors in a day.

Fletcher was the only one not comfortable with the name. He feels it screams no money, no
infrastructure. Carlson will be meeting with each of the cruise lines prior to Alaska Media
Road Show in an effort to make an impact prior to finalization of 2015 itineraries.

Carlson did let everyone know the down side, however. Skagway is looking at building
another dock and Carlson asked each of the three if Haines would be in danger of losing the
current ship traffic. Realistically, yes. There is more money to be made by docking in
Skagway.

Upcoming Events & Conventions

Mulford said she had been approached again regarding having the bike race and fisherman’s
bbg on the same day. Carlson felt this is something the TAB should not be involved in. Itis
something that should be taken up with state fair by concerned parties. Carlson said it is
one of the fair’s biggest fundraiser’s of the year and they would lose a lot of money of it gets
moved.

Butcher asked if there was a current effort for selling future conventions. Carlson said that
she and Patty from the Library were speaking recently about bidding on the state Library
conference. Carlson feels that she should go for it. It’s about the same size as the Museum
conference. Although, later it came to light that the conference is in the winter when there
are fewer hotel rooms but Carlson feels that is something can be worked on and problem
solved to work.



Directors Update:

Board Comments:

Carlson said that the state AA conference will be in Haines next spring. A bar (law)
association is coming in the beginning of October but despite calls to different businesses
from the organization around town the tourism department has received no call backs from
them to find out more information.

Upcoming Schedule

Bellingham Trade Show went very well. About 1500 people came through the door; people
who knew about Haines and/or wanted to come.

ATIA coming up, followed by the BackRoads Alaska meetings and then Alaska Media Road
Show.

Hess said she would be gone until mid-January but will try to call in for meetings.

Marks said the Museum Conference went very well. The Chilkat Center was utilized in every
way it could possibly be used.

Mulford would like to encourage everyone to right in to our Senator about highway
improvements.

Set Next Meeting Date: Thursday, October 31, 2013 - 9:30 am

Assembly Chambers, Safety Building
Butcher will be on the road during our October meeting and may not be available.

Hess motioned to adjourn, Butcher seconded; all in favor. Meeting ended at 10:37 am.



