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Executive Summary

Sheinberg Associates contracted with McDowell Group to conduct a survey of Haines residents as part of a

larger comprehensive planning effort by the Haines Borough. The telephone survey was conducted with 208

randomly selected Haines residents at the end of April 2011. The maximum margin of error at the 95 percent

confidence level is £6.4 percent. Following are key findings from the study; detailed survey results are

included in the body of the report.
Quality of Life

Haines residents tended to rate their quality of life highly,
with 72 percent giving an 8, 9, or 10 on a 10-point scale
(with 1 meaning very poor and 10 meaning very good).
One-quarter gave a 4, 5, 6, or 7 rating (including 20
percent who gave a 6 or 7), and just 2 percent gave a 1,
2, or 3 rating. The average rating was 8.1.

When asked about their quality of life in five years, Haines
residents were most likely to think it would be the same
(54 percent). One-quarter (23 percent) expected it to be
better, and 17 percent expected it to be worse.

When asked to rate Haines as a place to raise a family,
nearly all respondents (95 percent) gave a positive rating,
including 56 percent who rated it very good. Just 3
percent gave a poor rating.

Best of Haines

Overall, how would you rate your quality of
life in Haines? (10=very good, 1=very poor)

Low (1-3) - DK/Ref.
2% 1%

Residents were asked to name two things that they liked most about living in Haines. Two categories

captured most of the responses: outdoors/natural beauty (66 percent) and small town/community (62

percent). Other common responses included family/friends, safe/low crime, and fishing/hunting.

Can you tell me two things that you like most
about living in Haines? (Top five responses)

Base=210 % of Total

Outdoors/natural beauty
Small town/community
Family/friends

Safe/low crime

Fishing/hunting

66%
62
26
13

9
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Haines Improvement Projects

Respondents were read the following statement before being asked whether they supported or opposed

various improvement projects:

The Haines Borough is considering several improvement projects. Construction funding will come mostly from state
or federal sources, but some local funding will be required and all projects will require local funding to operate and

maintain.

Each of the improvement projects were supported by a majority of residents, while opposition ranged from 6
to 27 percent. The most supported project was road widening/ditching/maintenance, followed by Chilkat
Center repair and boat harbor improvements to the south. The least supported project (although still
supported by 62 percent of residents) was the pedestrian path from Picture Point to the cruise ship dock.

Support/Opposition for Haines Improvement Projects

O Support O Oppose

Road widening, ditching, maintenance and other
. 90% 6%
safety improvements throughout borough
Structural, mechanic.al and electrical repair to the 75% 15%
Chilkat Center

Boat harbor improvements to the south including a
breakwater, drive down ramp and work float, and 75% 12%
moorage for new vessels

Converting the olq school.building into a recreation 71% 23%
center with multi-purpose rooms
Expanding Port Lutak i.ndustrial dock to allow for 21% 13%
more marine commerce
Building a continuous pedestrian path from Picture 62% 27%

Point to the Cruise Ship Dock

Notes: “Support” includes supportive and very supportive; “Oppose” includes opposed and very opposed. Rows do not
add to 100 percent due to don’t know, neutral, and declined responses.

After answering the question above, residents were asked to select one project they thought was most
important to pursue. The top answers were converting the old school building and road widening/
ditching/maintenance, both at 22 percent, followed by boat harbor improvements at 18 percent, Port Lutak
expansion at 14 percent, Chilkat Center repair at 13 percent, and the pedestrian path at 9 percent.
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Economic Development Opportunities

Respondents were asked for their level of support for potential economic development opportunities. Each
opportunity was supported by at least two-thirds of residents, with one exception: 50 percent supported
larger-scale mining. The most supported opportunities were agriculture and farming, value-added wood

products, and a low-interest loan program for small businesses.

The second chart below shows resident opinion on several issues facing the Borough. Three-quarters of
residents favor simple design guidelines for downtown buildings; 63 percent favor selling parcels of land to

support residential subdivisions; and 39 percent favor the use of converted trailers as commercial buildings.

Support/Opposition for Economic Development Opportunities

OSupport O Oppose

Agriculture and farming for both local and regional use 95% “ 2%

Businesses that add value to wood products such as

. . 92% {| 2%
small sawmills, furniture makers and carvers

A low interest loan program for small businesses in

) 86% L J10%
Haines

Promotion and development of winter-based tourism

() 0,
such as snow machining, skiing, and the Alcan 200 83% U 3%

Increased usage and proPT:St::\rlmeof the Chilkat Bald Eagle 77% |11%|

A targeted marketing program to attract independent,

9 o
higher-end visitors 73% |_17A) |

Timber harvest in local State Forests 65% |_20% |

Larger scale mining such as the Constantine Mineral = >
deposit in the Chilkat Valley 2006 | 33% |

Notes: “Support” includes supportive and very supportive; “Oppose” includes opposed and very opposed. Rows do not
add to 100 percent due to don’t know, neutral, and declined responses.

Support/Opposition on Additional Borough Issues
O Support B Oppose

Developing simple design guidelings for buildings in 73% I 20% I
the downtown commercial area
The B h selli I Is of |
e Borough selling se ect. parc'e so a.ntfi 'Fo support 63% l 22% I
development of residential subdivisions
The use of converted trailers or freight containers as 39% l 29% I

commercial buildings in the Haines town site

Note: Rows do not add to 100 percent due to don’t know, neutral, and declined responses.
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Cruise Ship Volume

Residents were asked what they thought the “ideal” number of large cruise ships per week would be for

Haines. The most common response was three ships (29 percent). Just 3 percent suggested zero ships. The

average number suggested was 2.4 ships.
Employment

Nearly half of respondents reported being employed
full-time, year round, while an additional 13 percent
were employed full-time seasonally and 15 percent were
employed part-time (either year round or seasonally).
Eighteen percent were retired, and 3 percent were
unemployed and looking for work. No respondents
reported being unemployed and not looking for work.

Of those employed part-time or seasonally, 59 percent
said they would work more if they could.

Among all employed respondents, 30 percent reported
being self-employed.

Eleven percent of respondents said that someone in their
household had a business selling products or services

online.

Employment Status

Other
Unemployed 5%
3%

Employed part- A
time

One-third of respondents (32 percent) said they receive regular payments from retirement, investments,

social security, or similar types of income. Among these households, the average percentage of total

household income represented by these types of “mailbox” payments was 69 percent.

Haines Household Opinion Survey
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Introduction and Methodology

Sheinberg Associates contracted with McDowell Group to conduct a Haines Household Opinion Survey as part
of the Haines Borough Comprehensive Plan update. The survey covered a variety of topics, including quality
of life, public involvement, employment, and level of support for various improvement projects and economic

development initiatives. Survey responses will be used to guide planning efforts.
The telephone survey was conducted with a random sample of Haines residents from April 21 to 28.

The list of all Haines area phone numbers was provided by AP&T; another 11 cell phone numbers were
gathered by Sheinberg Associates. Phone numbers were de-duplicated and randomly sorted. Each randomly
selected number was attempted five times before being replaced with a new random selection.

The maximum margin of error at the 95 percent confidence level for a sample of 208 surveys for a population
the size of Haines is £6.4 percent. This means that you can be 95 percent certain that if all adult residents of
Haines were surveyed, the results would fall within 6.4 percent of the random sample survey result. This is the
maximum margin of error and is relevant when survey results are evenly split (49 percent yes, 51 percent no,
for example). When the survey result is uneven (75 percent yes, 25 percent no, for example), the margin of
error is lower and is progressively lower the more one-sided the result.

Survey content was developed by the Haines Borough Planning Commission in cooperation with Sheinberg
Associates. McDowell Group designed the survey instrument to ensure clarity and lack of bias in question

wording.

Although the survey was conducted with randomly selected residents, the age of respondents was not
representative of the overall Haines population. (This is often the case with telephone surveys, because older
residents are more likely to be at home and available to participate in surveys.) While the survey captured
approximately the right amount of 18-34 year-olds, those in the 35-to-54 age group were underrepresented,
while those 55 and over were overrepresented. In addition, it was found that older respondents responded
differently on many questions when compared to younger respondents. Survey data was weighted by age to
reflect the latest Haines population data from the Alaska Department of Labor and Workforce Development.
Further details on the weighting can be found on page 26.
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Living in Haines

Resident Quality of Life

Nearly three-quarters of Haines residents (72 percent) rated their quality of life highly, or between 8 and 10
on a 10-point scale. One-quarter gave a moderate (4 to 7) rating, and just 2 percent gave a low (1 to 3)
rating. The average rating was 8.1 out of 10.

Older residents (55 and older) gave the highest average rating at 8.6, compared to 7.6 of those 35 to 54 and
7.9 of those 18 to 34.

Overall, how would you rate your quality of life in Haines using a scale of
1 -10 where 1 means “very poor” and 10 means “very good?”
Base=208 % of Total

High (8 to 10) 72%
10 - Very good 21
9 19
8 32
Moderate (4 to 7) 25
7 14
6 6
5 4
4 1
Low (1 to 3) 2
3 1
2 -
1 - Very poor 1
Average (1-10) 8.1
Don’t know/refused 1
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Future Quality of Life

More than half of Haines residents (54 percent) expected their quality of life to be about the same five years
from now. Nearly one-quarter expected it to be better, and 17 percent expected it to be worse.

Those 55 and older were half as likely to expect their quality of life to improve at 12 percent, compared to 30
percent of those 18 to 34 and 31 percent of those 35 to 54.

When you think of Haines five years from now,
do you think your quality of life will be...?

Base=210 % of Total

Better 23%
Worse 17
About the same 54

Will not be living in Haines in 5 years -

Don’t know/refused 7

Raising Families

Nearly all respondents (95 percent) rated Haines as a good place to raise a family, including 56 percent who
rated it very good. Just 3 percent rated it poor.

Younger (age 18 to 34) respondents were much less likely to give a very good rating: 37 percent, compared
to 60 percent of those in the older two age groups. Home-owners also gave more very good ratings at 62
percent, compared to 41 percent of renters. Those in the lowest income bracket (less than $25,000) gave
fewer very good ratings at 43 percent, compared to 61 percent of those earning more than $25,000.

How would you rate Haines as a place to raise a family?

Base=210 % of Total

Very good 56%
Good 39
Poor 3
Very poor -
Don’t know/refused 2

The few respondents (six) who rated Haines as a poor place to raise a family were asked to identify anything
that local government could do to make Haines a better place for families. Suggestions included raise the
employee hourly rate, improve basic services (especially roads), do something about teenage drug and
alcohol use, encourage business growth, and provide more recreational opportunities. Verbatim responses
can be found in the appendix.

Haines Household Opinion Survey McDowell Group, Inc. ® Page 7



Best of Haines

When asked what they liked best about living in Haines, two-thirds of respondents mentioned the outdoors
and/or scenic beauty. Nearly as many mentioned small town or the community. One-quarter mentioned
family or friends, and 13 percent said that it was safe/low crime. All other responses were mentioned by fewer
than 10 percent of respondents.

Younger (18-34) respondents were the most likely to mentioned outdoors/natural beauty at 77 percent.
Those over 55 were much more likely to mention family/friends (31 percent) when compared to those 18 to
34 (13 percent).

Can you tell me two things that you like most about living in Haines?

Base=210 % of Total

Outdoors/natural beauty 66%
Small town/community 62
Family/friends 26
Safe/low crime 1
Fishing/hunting

Climate/weather

Recreation/activities

Clean air/water

Arts/culture
Good schools
Subsistence
Other
Nothing

3
9
4
3
3
Accessibility/road out 2
2
1
1
3
1
Don’t know/Refused 1

Two responses were accepted. A list of “other” responses is included in the appendix.
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Reasons for Moving to Haines

Those who said they had lived in Haines for five or fewer years were asked a follow-up question: why did they
move to Haines? Job/employment was the number one response at 35 percent, followed by outdoors/natural
beauty, community/people, and small town, all at 13 percent.

What was the primary reason you moved to Haines?
Base: Has lived in Haines five or fewer years

Base=50 % of Base

Job/employment 35%
Outdoors/natural beauty 13
Community/people 13
Small town 13
Family reasons 11
To get away 7
Other 7

Don’t know/refused -

A list of “other” responses is included in the appendix.
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Recreational Activities

Hiking and fishing were the two most common recreational activities mentioned by Haines residents,

followed by walking, boating, biking, hunting and snow-machining. Not surprisingly, younger respondents

tended to mention more strenuous activities like hiking, biking, and skiing. The likelihood of participating in

these activities declined with age.

Men were more likely than women to go fishing at 68 percent versus 42 percent, and were also more likely to

go hunting at 39 percent versus 12 percent. The number one activity among women was hiking at 57

percent. They were more likely than men to go walking at 40 percent versus 12 percent.

Among those 65 and older, the number one activity was walking at 43 percent.

In the last year, what types of recreational activities did you

participate in, in the Haines area?

Hiking 52%
Fishing 52
Walking 29
Boating 27
Biking 26
Hunting 22
Snow-machining 22
Cross-country skiing 21
Kayaking/canoeing 13
Swimming 10
Snow-shoeing 10
Downhill skiing/snowboarding 6
4-wheeling 6
Running/jogging 6
Ice skating 4
Heli-skiing 3
Gardening 3
Basketball 2
Berry-picking 2
Camping 2
Softball 1
Baseball 1
Tennis 1
Other 15
None 4
Don’t know/refused <1

Multiple responses accepted. A list of “other” responses is included in the

appendix.
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Haines Projects and Opportunities

Improvement Projects
In the lead-in to this series of questions, respondents were read the following statement:

The Haines Borough is considering several improvement projects. Construction funding will come mostly from state
or federal sources, but some local funding will be required and all projects will require local funding to operate and

maintain.

The first table below shows a summary of support/opposition, with those “very supportive” and “supportive”
combined, and those “very opposed” and “opposed” combined. The table on the following page shows the
detailed results.

More than 60 percent of residents supported each of the potential improvement projects. The project with
the highest level of support, and lowest level of opposition, was road widening/ditching/maintenance
throughout borough (90 percent supported, 6 percent opposed). The project with the lowest support
(although still a majority) and highest level of opposition was the pedestrian path from Picture Point to the
cruise ship dock (62 percent supported, 27 percent opposed).

The following differences between subgroups were noted:

* Those age 18 to 34 were the most supportive of proposed recreation center: 90 percent were
supportive, compared to 71 percent of those 35 to 54 and 64 percent of those 55 and older.

* Those age 35 to 54 were the most supportive of expanding Port Lutak at 79 percent, compared to
69 percent of those 55 and older, and 60 percent of those 18 to 34.

Net Support/Opposition for Improvement Projects

Net Net
LR Support Opposed
Road widening, ditching, maintenance and other safety 0 o
. 90% 6%
improvements throughout borough
Structural, mechanical and electrical repair to the Chilkat Center 75 15
Boat harbor improvements to the south including a breakwater, 75 12
drive down ramp and work float, and moorage for new vessels
Converting the old school building into a recreation center with 71 23
multi-purpose rooms
Expanding Port Lutak industrial dock to allow for more marine 71 13
commerce
Building a continuous pedestrian path from Picture Point to the 62 27

Cruise Ship Dock
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Level of Support for Improvement Projects

Strongly
Support

Strongly Don't

Base=208 Oppose know/ref.

Support Neutral Oppose

Road widening, ditching,
maintenance and other safety 34% 56% 3% 6% -% 1%
improvements throughout borough

Structural, mechanical and electrical
repair to the Chilkat Center 23 46 8 12 3 2

Boat harbor improvements to the

south including a breakwater, drive

down ramp and work float, and 27 48 6 1 1 6
moorage for new vessels

Converting the old school building
into a recreation center with multi- 36 35 4 18 5 3
purpose rooms

Expanding Port Lutak. industrial dock 18 53 8 11 2 7
to allow for more marine commerce

Building a continuous pedestrian
path from Picture Point to the Cruise 20 42 11 21 6 1
Ship Dock

MOST IMPORTANT IMPROVEMENT PROJECT

When asked to select one of the projects as most important to pursue, responses were fairly evenly spread out
between converting the old school building (22 percent), road widening and other safety improvements (22
percent), and boat harbor improvements (18 percent), with slightly fewer selecting Port Lutak expansion (14
percent), Chilkat Center repair (13 percent), and the pedestrian path (9 percent).

Of these projects, which one do you think is the most important to pursue?

Converting the old school building into a recreation center with multi-purpose rooms 22%
Road widening, ditching, maintenance and other safety improvements throughout 22
borough

Boat harbor improvements to the south including a breakwater, drive down ramp and 18
work float, and moorage for new vessels

Expanding Port Lutak industrial dock to allow for more marine commerce 14
Structural, mechanical and electrical repair to the Chilkat Center 13
Building a continuous pedestrian path from Picture Point to the Cruise Ship Dock 9
Don’t know/refused 1

The following differences between subgroups were noted:

* When selecting the most important project, 18 to 34-year-olds were more likely to select the
recreation center at 40 percent, compared to 25 percent of those 35 to 54 and 12 percent of those
55 and older.

Haines Household Opinion Survey McDowell Group, Inc. ® Page 12



* Those 55 and older were more likely to select boat harbor improvements at 26 percent, compared to
13 percent of those 35 to 54 and 10 percent of those 18 to 34.

* The top choice for improvement among those age 55 to 64 was repairing the Chilkat Center at 24
percent. This compares to 7 percent of those 18 to 34, 10 percent of those 35 to 54, and 11 percent
of those 65 and older.

*  Women were more likely than men to select renovating the old school building into a recreation
center at 29 percent, compared to 12 percent of men. Men were more likely to select road widening/
ditching/maintenance at 32 percent, compared to 15 percent of women.
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Economic Development Opportunities

Respondents were read a list of potential economic development opportunities and asked whether they
supported/opposed each one. The first table below shows a summary of support/opposition, with those “very
supportive” and “supportive” combined, and those “very opposed” and “opposed” combined. The table on
the following page shows the detailed results.

A majority of residents were supportive of each opportunity, with the exception of larger-scale mining, with
50 percent supportive and 33 percent opposed (the remainder felt neutral or declined to respond).

The project with the highest level of support was agriculture and farming, with 95 percent supportive and 2
percent opposed. A close second was value-added wood products businesses at 92 percent supportive and 2
percent opposed.

The other projects were supported by between 65 and 86 percent of residents, with generally low numbers
opposed.

There was only one notable difference by age group in support/opposition to the economic development
opportunities. Those age 35 to 54 were more likely to be supportive of larger-scale mining at 58 percent,
compared to 40 percent of those age 18 to 34, and 47 percent of those 55 and older.

Net Support/Opposition for Potential Economic Development Opportunities

Net Net
Base=208 Support Opposed
Agriculture and farming for both local and regional use 95% 2%

Businesses that add value to wood products such as small sawmills,

furniture makers and carvers 92 2
A low interest loan program for small businesses in Haines 86 10
Prompt!on anc_i. development of winter-based tourism such as snow 83 3
machining, skiing, and the Alcan 200

Increased usage and promotion of the Chilkat Bald Eagle Preserve 77 11
A targeted marketing program to attract independent, higher-end visitors 73 17
Timber harvest in local State Forests 65 20
Larger scale mining such as the Constantine Mineral deposit in the Chilkat 50 33

Valley
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Level of Support for Economic Development Opportunities

Strongly
Support

Strongly Don't

Base=208 Oppose know/ref.

Support Neutral Oppose

Agriculture and farming for both o o 0 0 -0 o)
local and regional use 35% 60% 3% 2% " %

Businesses that add value to wood
products such as small sawmills, 36 56 4 2 - 2
furniture makers and carvers

A low interest loan program for small
businesses in Haines 26 60 3 10

Promotion and development of
winter-based tourism such as snow 30 53 3 1 2 1
machining, skiing, and the Alcan 200

Increased usage and promotion of
the Chilkat Bald Eagle Preserve 14 63 9 10 1 3

A targeted marketing program to

attract independent, higher-end 19 54 7 16 <1 3
visitors

Timber harvest in local State Forests 16 49 9 15 5 6
Larger scale mining such as the

Constantine Mineral deposit in the 17 33 9 21 12 8
Chilkat Valley

ADDITIONAL OPPORTUNITIES

Immediately following the question on economic opportunities, residents were asked if there were any
additional business or economic development opportunities that the Haines Borough should pursue. A total
of 92 residents responded with a wide variety of ideas, all of which are included in the appendix. The most
common theme was tourism, with a number of residents specifically mentioning heli-skiing as needing more
promotion. Several residents were also interested in promoting Haines as an artists’ or writers’ retreat, and
several just wanted to see more tourism in general. Another theme was education; some residents would like
to see more educational opportunities offered locally such as a vocational or art school. Additional
suggestions involved fishing and fish processing, renewable energy, manufacturing, and the need for a
bowling alley and movie theater, among other ideas. Please see the appendix for verbatim responses.

Haines Household Opinion Survey McDowell Group, Inc. ® Page 15



Cruise Ship Tourism

The average “ideal” number of large cruise ships per week, according to respondents, was 2.4 ships. The

most common response was three ships (29 percent). Only 3 percent suggested that zero was the ideal

number, while 18 percent felt that the current number (one) was ideal.

Those in the middle age group (35 to 54) reported a slightly higher ideal average of 2.6, compared to 2.2

among those 18 to 34 and 2.3 among those 55 and older. Those who live in Haines (downtown/in town)

reported a slightly lower average: 2.3 ships, compared to 2.6 among those who live in other areas (Mud Bay,

Lutak, Haines Highway, Klukwan).

Currently, Haines receives about one large cruise ship per week during the summer.
What do you think would be the ideal number of large ships per week?

0 ships 3%

1 ship 18

2 ships 11

3 ships 29

4 ships 13

5+ ships 24
Average # of ships 2.4 ships
Don’t know/refused 2%

Haines Household Opinion Survey
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Most Important Issue Facing the Haines Borough

Respondents were asked to share what they thought was the single most important issue facing the Haines
Borough in the next five years. There were two fairly common responses: the economy (34 percent) and lack
of jobs (14 percent). No additional issue was mentioned by more than 9 percent of respondents

Please tell me what you think is the single most important issue
facing the Haines Borough in the next five years.

Economy 34%
Lack of jobs 14
Tourism 9
Fuel/energy prices 6
Local government 5
Community divisiveness 4
Education funding 4
Facility maintenance 4
Recreation center 2
Small boat harbor 1
Hydroelectric power 1
Heli-skiing 1
Mining 1
Balancing development and environment/ 1
small town feel

Wildlife encroachment 1
Nukdik Point/Picture Point <1
Other 7
None 1
Don’t know/refused 3

A list of “other” responses is included in the appendix.
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Support/Opposition of Additional Borough Issues

Respondents were asked whether they supported or opposed three additional borough issues. Nearly three-
quarters (73 percent) supported developing simple design guidelines for downtown buildings, while 20
percent opposed it. Nearly two-thirds (63 percent) supported the Borough selling parcels of land to support
residential subdivisions, while 22 percent opposed it. Only 39 percent of respondents supported the use of
converted trailers or freight containers as commercial buildings, while 49 percent opposed it.

Younger respondents (18 to 34) were more likely to support the use of converted trailers/containers as
commercial buildings at 53 percent; this compares to 42 percent of those 35 to 54, and 30 percent of those
55 and over. The other issues did not result in statistically significant differences by age group.

Do you support or oppose...

Don’t
know/ref.

Base=208 Support Oppose Neutral

...developing simple design guidelines for

o) o) o) [0)
buildings in the downtown commercial area 73% 20% % 3%
...the Borough selling select parcels of land
to support development of residential 63 22 9 6

subdivisions

...the use of converted trailers or freight
containers as commercial buildings in the 39 49 9 2
Haines town site
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Public Involvement

Feeling Informed

Nearly half of residents (45 percent) said that they felt very informed about local public issues, with a similar
percentage (47 percent) feeling somewhat informed and just 8 percent feeling not informed.

Those in the 35 to 54 age group were least likely to feel not informed at 2 percent. This compares to 20
percent of those 18 to 34 and 9 percent of those 55 and older.

In general, do you feel very informed, somewhat informed,
or not informed on local public issues?

Very informed 45%
Somewhat informed 47
Not informed 8

Don’t know/refused -

Those who said they felt either somewhat or not informed were asked which information sources would be
best for them to learn more about local public issues. The number one response was newspaper at 43
percent, followed by radio at 24 percent and Borough website at 15 percent. All other sources were selected
by less than 10 percent of respondents.

Which two of the following information sources, if any, would be best
for you to learn more about local public issues?
Base: Feels somewhat or not informed on local public issues

Base=114 % of Base
Newspaper 43%
Radio 24
Borough website 1

Town meetings
Community blogs
Facebook

Cable TV scanner
Twitter

None of the above

- = = W L U o W

Don’t know/refused
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Participating in the Public Process

When asked how many hours they spent per month attending public meetings, 69 percent of respondents
said they spent zero hours, while 19 percent spent between on and three hours. The average number of
hours reported was 1.2. Averages were similar among subgroups.

About how many hours per month do you spend attending public meetings
such as school board, assembly, and planning commission meetings?

0 hours 69%
1-3 hours 19
4-7 hours 7
8-10 hours 4
11+ hours 1
Average # of hours 1.2 hours
Don’t know/refused <1

Volunteerism

The average number of hours spent volunteering for local organizations per month was 11.2 hours. Over 70
percent reported spending at least one hour, including 28 percent who spent more than 10 hours per
month. Averages by age group ranged from 12.0 hours among those 18 to 34, to 7.8 hours among those 35
to 54, to 14.4 hours among those 55 and older.

About how many hours per month do you spend volunteering for local organizations such as
churches, schools, charities, arts organizations, and other non-profits?

0 hours 28%

1-3 hours 13

4-7 hours 15

8-10 hours 16

11+ hours 28
Average # of hours 11.2 hours
Don’t know/refused 1
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Household Economics and Employment

Important Industries

The most important industries in terms of household income among surveyed households were government,
tourism/hospitality, and construction. Just under half of households (44 percent) reported income from only
one industry, while the remainder reported receiving income from additional industries.

What industry provides the most income for your household?
What other industries provide income for your household?

Provides Additional Source
most income of Income
Government 22% 9%
Tourism/hospitality 15 10
Construction 10 3
Retail 7 9
Fishing 6 3
Health care 6 3
Non-profit 3 2
Mining 2 1
Communications/media 2 1
Finance/insurance/real estate 2 2
Auto/repair/mechanic 2 <1
Professional services 1 <1
Arts <1 1
Transportation - 2
Investments - 1
Retired 17 8
Other 1
None/no income 1 44

Don’t know/refused - -

A list of “other” responses is included in the appendix.
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Employment Status

Just under half of respondents (45 percent) reported being employed full-time, year round. An additional 31
percent reported being employed part-time or seasonally. Three percent were unemployed and looking for
work. The remainder of residents were retired, disabled, or homemakers.

Not surprisingly, those of retirement age (65 and older) were much less likely to be employed full-time, year
round: 8 percent, compared to 50 percent of those 18 to 34, 56 percent of those 35 to 54, and 52 percent of
those 55 to 64. Seventy-one percent of those 65 and older said they were retired, as well as 19 percent of
those 55 to 64.

The majority of those who were employed part-time or seasonally (59 percent) said they would work more if
they could.

Among employed respondents, 30 percent reported being self-employed.

Which statement best describes your employment status?

Base=210 % of Total

Employed full-time, year-round 45%
Employed, part-time, year-round 9
Employed full-time, seasonally 13
Employed, part-time, seasonally 6
Unemployed, looking for work 3

Unemployed, not looking for work -

Student -
Retired 18
Disabled 1
Homemaker 4

Don’t know/refused -

Would you work more if you could?
Base: Employed part-time or seasonally

Yes 59%
No 36
Don’t know/refused 4

Are you mostly self-employed or do you work for someone else?
Base: Employed

Base=155 % of Base
Self-employed 30%
Work for someone else 70

Don’t know/refused -
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Internet and “Mailbox” Commerce

Eleven percent of respondents said that someone in their household had a business selling products or
services online.

One-third of respondents said they receive regular payments from retirement, investments, social security, or
similar types of income. The average percentage of total household income represented by these types of
“mailbox” payments was 69 percent.

Do you or anyone in your household have a business
that sells products or services through the internet?

Base=210 % of Total
Yes 11%
No 89

Don’t know/Refused -

Haines has what is sometimes called a “mailbox economy.” This refers to residents who
receive regular payments from retirement, investments, social security, or similar types of
income. Does your household receive these kinds of payments?

Base=210 % of Total
Yes 32%
No 68

Don’t know/Refused -

About what percent of your household’s annual income comes from these sources?
Base: Household receives “mailbox” payments

0 to 25% 19%

26 to 50% 20

60 to 75% 6

76 to 100% 50
Average percentage 69 percent
Don’t know/refused 6
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Retirement Plans

Among respondents not yet retired, one-quarter said they expected to retire within the next ten years. The
average number of months these residents expected to spend in Haines during retirement was 9.7.

Do you expect to retire within the next ten years?
Base: Not retired

Base=151 % of Base

Yes 25%
No 71
Don’t know/refused 4

About how many months of the year do you think

you might live in Haines during retirement?

Base: Expects to retire in next ten years

0 months 2%

1 to 5 months -

6 months 9

7 to 9 months 26

10 to 12 months 51
Average # of months 9.7 months
Don’t know/refused 12

Travel to Juneau and Whitehorse for Goods and Services

Haines residents reported taking an average of 3.6 trips to Juneau or Whitehorse to shop for goods or obtain
services. About one-third reported three to five trips, and nearly as many reported one or two trips.

Those age 18 to 34 reported the highest average number of trips at 5.2. This compares to 3.2 among those
35 to 54, 2.7 among 55 to 64, and 4.0 among 65 and older.

In the past year, about how many times have you gone to Juneau or Whitehorse specifically
to shop for goods or to obtain services?

0 trips 18%
1-2 trips 30

3-5 trips 32

6-10 trips 12
11+ trips 7
Average # of trips 3.6 trips

Don’t know/refused -
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Household Income

Respondents reported an average household income of $56,000. The most common income bracket was
$25,001 to $50,000, followed by $50,001 to $75,000.

Those age 18 to 34 were more likely to earn less than $25,000 at 26 percent, compared to 14 percent of
those 35 to 54 and 19 percent of those 55 and older.

Pre-Tax Household Income, 2010

Base=210 % of Total

Less than $15,000 8%
$15,001-$25,000 10
$25,001-$50,000 30
$50,001-$75,000 24
$75,001-$100,000 12
$100,001-$125,000

$125,000+

Don’t know/refused

Average household income $56,000
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Respondent Profile

Respondent Age

As is often the case with telephone surveys, the survey sample included a disproportionate number of older
residents (because they are more likely to be at home and willing to participate in surveys). To ensure that the
survey properly represented the overall Haines adult population, the survey data was weighted by age to
reflect 2009 DOLWD age distribution data for Haines residents. The table below shows the age distribution of
the survey population (“unweighted”) as well as the actual age distribution of Haines adults (“weighted”).

Respondent Age

Base=208 U:l/(\)l\;)liflz(l)-lt'?IIED \(/)C)Etl)émtEalg
18 to 34 14% 17%
35to 44 9 15

45 to 54 16 26

55 to 64 30 24

65 and older 30 18
Average age 56 years 51 years

Home Ownership
Three-quarters of residents reported owning their own home, while 22 percent were renters.

Do you own or rent a residence in Haines?

Own 75%
Rent 22
Other housing situation 3

Area of Residence
The table below shows where respondents reported their residence within the Haines area.

What part of the Haines area do you live in?

Haines/downtown/in-town 59%
Haines Highway 25
Mud Bay 13
Lutak 3
Klukwan 1

Don’t know/refused -
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Residency in Haines

Nearly two-thirds of respondents had lived in Haines at least ten years; respondents reported an average
length of residency of 20.2 years.

Nearly all respondents spent the vast majority of the year in Haines, with 93 percent saying they spent 10 to
12 months in town, for an average of 11.6 months.

Length of Residency in Haines

2 years or less 10%
3-5 years 15
6-10 years 12

11+ years 63
Average # of years 20.2 years

Number of Months Out of the Year Spent in Haines

4-6 months 1%
7-9 months 6
10-12 months 93
Average # of months 11.6 months

Gender

At 61 percent, women were slightly more likely to respond to the survey than men — which is usually the case
with household telephone surveys. The data was not weighted by gender because there were few statistically
significant differences in responses by gender.

Gender
Male 39%
Female 61
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Appendix

Responses to Open-Ended Questions

Can you identify anything that local government can do to make Haines a better place to raise a
family
Raise the employee hourly rate to keep up with the economy.
| think they should do something about the drug and alcohol problem among the young people.
Haines needs to improve basic service especially roads - consistent removal of snow and ice. The roads are
not safe.
Haines needs to encourage business growth.
Haines is poor for teens. We should provide more teen centers and recreational opportunities to keep
them from drinking/drugs.
Haines Borough needs to provide more recreational opportunities

Are there any other business or economic development opportunities you think Haines Borough
should pursue?

A preschool is needed and a veterinarian

Add bike paths to make the community bicycle friendly, like Colorado Springs.

Bring in tourism and more facilities to promote tourism in order to support young families and keep them
here.

Build upon the fact that Haines is an old fashioned Alaskan town, add more old fashioned features to the
downtown area, and avoid the street lamps used in Juneau.

Develop Haines to be a "Culinary Destination" or a " Health Retreat"
Encourage more small cruise ships (about 100 passengers), promoting year-round low impact tourism for
example. Cross country skiing and snowshoeing.

Fishing and fish processing need support.
Follow through on marketing plans to attract more visitors.
Give the downtown a facelift, flower boxes, better and cleaner garbage cans, etc, put some lipstick on it.

Haines Borough needs to provide bear and eagle viewing for tourists.
Haines local government should encourage or assist the development of small restaurants owned by locals-
like Chinese & ltalian restaurants.

Haines needs more medical facilities so you don't have to travel out of Haines.

Haines needs more people. | think they need to get the natural gas pipe line down here

Haines needs to create a native village - a tribal house with native dancers for tourists. Also make the tank
farm on Lutak into a casino.

Haines needs to encourage increased use of deep water port & interior connection by hauling supplies &
gas.

Haines needs to encourage people to due more businesses over the internet. We need cold storage, fish
processor to be available. The idea of having people who work outside of Haines by telecommuting, and
availability of art schools, or retreats.

Haines needs to investigate new technology in energy usage & consumption & production of sustainable
energy. Also to create a community green house to create our own food instead of importing it.

Haines needs to open a bowling alley or movie theatre. They need something for people to do. They need
more jobs to bring families in.
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Haines needs to pursue a movie theater
Haines should advertise more local artists. They should develop more higher-end independent attractions
towards tourist

Haines should be more strongly supportive of all forms of tourism not just cruise ships.
Haines should build a convention center to hold meetings and events, add a marathon, hold music
festivals, and music workshops, have artist workshops.

Haines should pursue fisheries and involving the harbor.

Haines should pursue something that would help with renewable energy.

Haines should pursue visiting nurses' association.

Haines should re-establish the Dalton trail for hiking, horses and 4 wheelers

Heli-skiing should be promoted more

Hydro electricity produced locally

| like the idea of opening up a port by the Yukon Territory to give them access to the ocean.
| strongly support the development of heli-skiing.

| think Haines could use a vocational school

| think Haines should develop Fort Seward into a seasonal art school.

| think Haines should pursue eco-tourism, an appreciation of the natural environment.

| think they should definitely pursue building the pedestrian path from picture point..

| think they should develop internet-based businesses

| think they should pursue Heli-skiing

| think they should pursue mountain biking infrastructure.

| think they should pursue telemarketing.

| think we need the hydro power, and to promote seafood processors, and natural bottled water.

| would like the Borough to collaborate with the Indian Assistance for economic development.

| would like to see more educational programs that would provide more education using hands on learning
of the land. For example, studying ecology of the land. | would also like to see studying of the Native
Cultures included in training.

If Haines could get more tour ships in it would improve the economy for businesses.
Improve access to city water beyond Mud Bay - currently on homes on tracts can get city water.
Increase cruise ship visits and deepwater port capacity.

Industrial/mechanical/diesel mechanic school. A car factory. Any kind of factory to bring in jobs.

Just work on improving tourism. Letting more ships to come to Haines and need to figure out a tourist trap
(a reason to come to Haines and spend money).

Looking into solar or tidal power to reduce electricity costs. Maybe develop a zoo for tourists and develop

shows like the lumberjack shows in Ketchikan featuring Alaskan animals

Manufacture something out of our natural resources that is unique to Haines. Like lawn furniture, wishing

wells swings etc.

Manufacturing more resources involving copper.
More childcare.

More heli-skiing promotion is needed.
More things to do like movie theater, bowling alley. Give more opportunities for fishermen such as extend
the fishing season.

More with arts of all kinds. Possibly hosting artists conventions for all fine arts, dance, music, writers, etc.

Need to support the heli-skiing and the snowboarding.

Haines Household Opinion Survey McDowell Group, Inc. ® Page 29



Not sure, but timber jobs should be made a priority.

Place a half dozen windmills at Battery Point where the wind blows for saving energy
Prepare top capture trucking business for the gas pipeline staging

Produce hydroelectric locally

Producing own food and developing own power.

Promote Haines as a destination for filming, weddings and conventions.

Promoting bicycling opportunities, such as tours and bike paths

Pursue all hydroelectric opportunities

Pursue alternative energy - solar or wind. Add a fast ferry to Juneau for shopping.
Should promote tourism more. Promote something for kids to do. Not just businesses should have water
meters everyone should or no one should.

Should run natural gas pipeline through Haines.

Small scale tourism like kayaking and guiding, without messing up the nature

Something should be done to the barracks building. Perhaps shops, childcare, tourist places
Support or promote the growing of our own food.

The American Bald Eagle foundation.

The Borough should be pursuing heli-skiing and things like that that equal clean money and does not cost
the borough a lot and brings in money.

The Borough should privatize more projects so that contractors get more work instead of the borough
doing it all.

The borough should produce their own power. Developing trails to encourage people to come and also a
ski area.

They should pursue more fish marketing.

They need more support for the art community.

They need to improve the swimming pool and develop more things for kids to do

They need to provide a post-secondary tech. school w/training in fishing/tourism/wood trades.

They need to provide festivals and fairs that attract visitors.

They should be promoting more heli-skiing

They should encourage the heli-skiing

They should purchase Picture Point

They should pursue fishing businesses, and utilize our natural resources.

They should pursue more independent RV travelers

Transferring any fuel and other mineral sources through Haines to other communities.

We need a drugstore with a pharmacist

We need a veterinary and doctors.

We need more tourism more visitors

We need to highlight the arts with a center where people can come to workshops in painting, carving, etc
We should be preparing staging areas for larger projects that may happen in the future, like the pipeline.

We should have a community greenhouse to help support Haines and be a part of local enhancements.
Would like to see a bowling alley (old community building). A vocational tech center. Heavy duty machinery
for example. Need a skill center for those kids who do not go to college.

Year-round tourism. Educational, like U of A tie-in schooling community campus.
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“Other” Responses

Do you own or rent a residence in Haines?

Lives with mother, mother owns house.
Live with parents

House watching

Church property

Assisted living

What was the primary reason you moved to Haines?
To be closer to high school

Public school

Climate

Can you tell me two things that you like most about living in Haines?
They are trying to expand and grow.

The remote area

Being left alone politically

Living on inside passage Lynn Canal

Volunteers come to visit at the assisted living facility

The volunteers that work here

Library

Freedom

In the last year, what types of recreational activities did you participate in, in the Haines area?

Attend plays and musicals
Bird watching (5)
Community gatherings
Cribbage group

Dance classes

Disc golf

Driving

Fair

Fitness classes (3)

Flying

Gathering - native activities
Gold mining

Gold panning

Golfing (3)

Horseback riding

Ice climbing (3)

Library

Motorcycle summertime
Mud volleyball

Museum, eagle foundation
Mushroom picking
Photography (4)

Picnics

Playgrounds with children
Quilting

Rafting
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Rock climbing (2)

Rock picking

Sledding (2)

Trapping

Volleyball

Watch wildlife

Work on vehicles as hobby
Yoga (3)

What industry provides the most income for your household? What other industries provide income
for your household?

Utilities - electric company

Agriculture

Logging

Utilities

Child care

Farming

Hunting/trapping

Please tell me what you think is the single most important issue facing the Haines Borough in the
next five years.

Affordable long-term care

Attracting and maintaining year round residents

Environmental people are shutting down all businesses

Fiscal Responsibility

Growing liability of public employee retirees.

Junk mail that comes in the mail

Need a wellness center

Maintaining the unique lifestyle, wildlife and salmon protected

Restoring the buildings that are boarded up downtown

Road expansion

Setting aside public lands for public use

The future of commercial fishing in Haines

They need to get water out to subdivisions

(The following “other” responses were re-coded to the categories indicated.)

LACK OF JOBS

Create opportunity for young people such as job or start business anything to keep them in Haines
Jobs for young people

Maintain year-round jobs.

Need to create job opportunities for young people

Opportunities for young people so they stay in Haines

LOCAL GOVERNMENT

Fiscal responsibility

A division between borough and people of Haines. This survey is a good beginning
Having to operate with a smaller budget. There will be less money in the future.
Local government needs to be removed - all removed and new people put in place.
Need more educated assembly members.

Poor public planning
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Stick to budget, less government spending

The city should stay within its budget

The turnover in local government in Haines is too much, too quickly and it created constant turmoil
Their lack of clear direction and waste of money to make everyone happy.

FUEL/ENERGY PRICES
Develop energy source.
Wind power cut down on fuel consumption

FACILITY MAINTENANCE

Road maintenance

Haines Borough should be supporting the infrastructure.

Garbage Dump Maintenance

Raising revenue to cover cost of maintaining borough facilities, projects, and employees.

ECONOMY

The economic development so Port Lutak development is especially important for mining and timber.
To encourage businesses to come to Haines

Support local economy in every what i.e. tax breaks

Controlled growth of the economy

TOURISM

All forms of tourism

Concern about influx of tourism overall not too much tourism which affects quality of life.

Creating all outdoor tourism activities

Increasing all tourism.

Lack of variety in all aspects of tourism

Should not be pandering to tourists at the expense of the local residents

To develop downtown and Fort Seward with community esthetic, cohesiveness to make it attractive to bring
in the high-end tourism.

Tourism increased not just cruise ships.

Tourism overall everything not just ships

Balancing the large cruise ship tourism with quality of life. homey type of peace and not just a lot of gift
shops

MINING

Regulating mining expansion of the Constantine mineral deposit in Chilkat Valley.

Mining

Development of Constantine Mine

BALANCING DEVELOPMENT AND ENVIRONMENT/SMALL TOWN FEEL

Being able to sustain affordable economy without destroying the way of life and environment.
Somehow develop more without losing the small town quality of life.

Preserving the quality of life with the quietness and pristine valley

WILDLIFE ENCROACHMENT
Too many bears in town and nothing is being done to get rid of them.
Wildlife encroachment

HELI-SKIING

| do not support heli-skiiing.

| support heli-skiing.

| think heli-skiing should be regulated better.
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