Training for Prospective
Assembly/School Board Candidates



Requirements

Knowledge of local government legislation
(Haines Borough Charter and Code)

Interest in people
Willingness to invest time and energy
Interested in the local community
Belief that things can be better!




Haines Borough Form of Government

* Assembly/Manager Form of Government
* Assembly/School Board elected by the people.
* Manager appointed by the Assembly.




Separation of Powers

* Legislative- Assembly
* Administrative- Manager
* School Board Autonomy




Assembly
Legislative- Assembly
— Make major policy decisions and laws
— Passes budget

— Represents the interests of the majority of the
people
— Direct operational work to accomplish planned

goals of the Comprehensive Plan and Strategic
Plan and priorities.

— Plan for the future ?l‘




Administrative

Manager
* Day-to day work of the Borough
* Manages all borough employees

* Responsible for the implementation and
administration of policies, laws, goals and
plans set by the assembly.




School Board

6-year Capital Improvement Plan
Manage School Personnel and
Facilities

Supervise School District Fiscal
Affairs

Implement and Maintain 5-year

Curriculum and Instruction Plan A
Plan for the future o




Sustainable Local Government

* Planning body of the Haines Borough

* Now

* Future

e Accountable to the community for decisions

you make
N w FEDERAL
* Financial Decisions
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* Policy Decisions




Budget m

* Prepared by the Manager then considered,
amended and adopted by the assembly.

e Balance needs of today and plans for the
future.

* |Involves larger policy considerations as well as
funds for supplies.



Engage with the Community

e Attending public meetings

* Being available to community members to
hear their concerns.

* Being lobbied:

— Don’t make promises

— Seek out opposing views

— Encourage engagement with entire assembly or
share information yourself



You are a Public Figure!

* As such, what you say will be news.

* Your emails may be the subject of public
records requests.




Obligation to the WHOLE community

* Your personal interests need to be secondary
to those of the community as a whole.

* This means that you represent EVERYBODY
not just those who voted for you or are

aligned with your personal interests. Decisions
made must benefit the

entire Haines Borough.




Avoid Appearance of Impropriety

e Conflict of Interest
 Personal favors

* Private meetings

Perception is ﬁ

reality!
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Open Meetings Act

* The State of Alaska’s Open Meetings Act (OMA) (AS
44.62.310) states that all meetings of a governmental
body of a public entity (the Haines Borough) are open
to the public. It means that assembly members may
not gather, whether formally or informally, unless the
public has been notified of the meeting.

 OMA just says reasonable notice. Borough Code
specifically states 3 days notice required, so that is our
minimum except in cases of true emergencies. Certain
more controversial topics may require more than 3
days’ notice to be considered reasonable.



Don’t be a one issue candidate

* Many are moved to run for the assembly
because of one issue- once that issue is
resolved, one way or another, they lose
Interest.

. e
* Broad issues
D

Ipe
)

* Existing Issues




Team Work

With other assembly members
With borough staff
With members of the public
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You set the tone!

The public will look to you for guidance
Civil discourse

Respect and encourage disagreement
Collaboration

Conflict Resolution
Consensus Building

Focus on the common good
Listen to each other

Body language/affect




Build Trust

To do so, build relationships.
Do what you say you will do.
Adhere to timelines.

Be a good listener.

Benefits:

— Foster faith in government
— Better Assembly Member
— More job satisfaction




Working with the Public

* There are no “bad” citizens, some are just
harder to please than others.

* People can only give you what they have to
give
— Acknowledge
— Validate




Words that hurt/Words that heal

* “You” messages *“1” messages

* You always/never * Frequently/seldom

* Should/Shouldn’t *“1'd like you to
(shame message) consider”

* But or yea but... * And...

Focus on issue, behavior or situation
not on the person.



Attributes of a Good
Assembly Member

* Flexibility

+ Patience Klnd Mentor
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Once the vote is taken..

The decision belongs to the ENTIRE assembly.

Time to get on board!




Time Commitment

Assembly Meetings — at least 2x per month

Each will be assigned to at least one assembly
committee

Each will be assigned to at least one borough
committee =

Depends on time of year/issues
Preparation




Committee/Liaison Assignments

In addition to assembly meetings, you will have
both assembly standing committee (like Commerce
Committee) and advisory board assignments (like
Port and Harbor Advisory Committee) that will
require your attendance.

Assembly Standing Committee- Requires
attendance, research and investigation.

Advisory Board Assignments- Requires attendance
and reporting back to the assembly.



Agenda Packets

Specific Agenda Preparation Calendar.

Agendas are published the Thursday before

each meeting.

Supplemental Documents may be added.

lpad access to dropbox.

K dgencapdi - Adobe AcrocatPra.
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Haines Borough
Borough Assembly Meeting #339

Assembly Member

Heather Lende
Assembly Member

Stephanie Scott
Assembly Member

Tresham Gregg
Assembly Member

Tom Morphet
Assembly Member

Ron Jackson
Assembly Member

AGENDA
July 11, 2017 - 6:30 p.m. Location: Assembly Chambers, Public Safety Bldg.
Jan Hill 1. CALLTO ORDER/PLEDGE TO THE FLAG/ROLL CALL
Mayor
2.  APPROVAL OF AGENDA & CONSENT AGENDA
Sean Maidy

[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by
the motion to approve the agenda. There will be no separate discussion of these items unless
an assembly member or ather person so requests, in which event the asterisk will be removed
and that item will be considered by the assembly on the regular agenda.]

Consent Agenda:
3 - Approve Assembly Meeting Minutes
1182 - Introduce Ordinance 17-07-461

*3,  APPROVAL OF MINUTES - 6/27/17 Regular

4, PUBLIC COMMENTS - Sign-up is NOT required
[For any topics not scheduled for public hearing. Individual comments are limited to 3 mins]
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Robert’s Rules

Parliamentary Procedure

Provides for the efficient, orderly progression
of meetings.

Protects the rights of the minority.
The Borough Clerk is the parlimentarian.




Oath

By taking this oath, you are swearing to faithfully
perform your duties as an assembly member
and to uphold the laws of the Unites States,
State of Alaska and Haines Borough.




Compensation

* Assembly Members are paid a stipend of $125
per regular and special meeting.

* Also paid S50 per budget meeting.

* |f you live more than 20 miles away from
assembly chambers, you will receive travel

reimbursement of S10 for each of the above
meetings.




Financial Disclosure

* Required of candidates and a yearly disclosure
for all assembly members (even one after

leaving office)

* You must disclose financial interests of close
family members as well.

 We do not require specific amounts received.
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Tools

lpad

Borough’s Website (including calendars and
online borough code)

Email account

Dropbox




Training

Assembly 101

— Orientation and training for assembly members.

— Conducted by Clerk’s office.

IPad/iAnnotate Training
— Conducted by System Administrator

Newly-Elected Officials Training- AML

— Two day training in Anchorage.

Informal Training/Mentoring

b



More Information

* The Clerk’s office is here to help and answer
any questions you may have.

* Contact me at 766-6402 or email
afullerton@haines.ak.us




