
Haine~B_Qrough 
Borough Assembly Meeting #401 

May_~6, 20 20 
MINUTES Approved 

1. CALL TO ORDER/PLEDGE TO THE FLAG/ROLL CALL: Mayor HILL ca lled the meeting to 
order at 6: 32 p.m . in the Assembly Chambers and led the pledge to the flag . 

Present: Mayor HILL, Assembly Members Stephanie SCOTT, Brenda JOSEPHSON, 
Zephyr SINCERNY, Jerry LAPP, Paul ROGERS and Gabe THOMAS. 

Staff Present: Alekka FULLERTON/ Acting Manager/ Borough Clerk, Jila STUART/Finance 
Director, Ed COFFLAND/ Director of Publ ic Faci lities, Steven AUCH/Tourism Director, 
Shawn BELL/ Harbormaster. 

Visitors Present: Ceri GOONEZ, Carol TUYNMAN, Spencer DOUTHIT, Paul NELSON, 
Tracey HARMON, Don TURNER, Russ LYMAN, Lowana DRU REY, Thom ELY, Ron JACKSON, 
Erika MERKLIN and others. 

2. APPROVAL OF AGENDA & CONSENT AGENDA 
The fol lowing Items were on the published consent agenda indicated by an asterisk(*) 

3 - Approve Minutes from both Regular and Special Assembly Meeting 
llAl - Resolution Accepting CARES Act Funds 
11A2 - Resolution for Community Assistance Program 
llBl - I ntroduction of Title 5 Correction Ordinance 

Motion: JOSEPHSON moved to "approve the agenda/consent agenda," and the motion carried 
unanimously . 

* 3. APPROVAL OF MINUTES - 5/12/20 Regular and 5/19/20 Special. 
Note: The motion adopted by approval of the consent agenda : "approve minutes of the 
5/12/20 regular borough assembly meeting and 5/19/20 special meeting." 

4. PUBLIC COMMENTS: DOUTHIT, NELSON, TURNER, DRURY, TUYNMAN, ELY, JACKSON 

S. ASSEMBLY COMMENTS: SCOTT 

6. MAYOR'S REPORT AND COMMENTS: 
A. Statement of Haines Borough Regarding Manager Termination 

Mayor HILL recognized all of the hard work and efforts that went into the Memorial Day 
service at Jones Point; thanked Ed COFFLAND, Heath SCOTT and Al GIDDINGS for the 
Field Trip last week. 

7 . PUBLIC HEARINGS 

A. Ordinance 20-04-566 - Second Hear ing 
An Ordinance of the Haines Borough, Alaska, Providing for the 
Establishment and Adoption of the Operating Budget, Capital Budget, and 
Capital Improvement Plan of the Haines Borough for the Period July 1, 
2020 through June 30, 2021. 

Mayor HILL opened the public hearing at 7 :01 pm and the following people 
spoke: LYMAN 

Hearing no further comments, the Mayor closed t he public hearing at 7:05 pm . 

Motion : JOSEPHSON moved to "Amend Ordinance 20-04-566 as outlined in the Finance 
Director's memo," and the motion carried unanimously. 

PUBLIC COMMENT Reopened: MERKLIN 



7. PUBLIC HEARINGS - Continued 

B. Ordinance 20-04-567 - Second Hearing 
An Ordinance Of The Haines Borough, Providing For The Addition Or 
Amendment Of Specific Line Items To The FY20 Budget (#4). 
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Mayor HILL opened and closed the public hearing at 7: 11 pm since no member of the 
public signed up to speak. 

Motion: JOSEPHSON moved to "Amend Ordinance 20-04-567 as outlined in the Finance 
Director's memo and schedule this ordinance for another public hearing 6/09/20," and the motion 
carried unanimously. 

C. Ordinance 20-04-568 - Second Hearing 
An Ordinance of the Haines Borough authorizing the Borough Manager 
to enter into a loan agreement in the amount of up to $1,329,860 with 
the Alaska Department of Environmental Conservation for the Small 
Tracts/Mud Bay /Front AC Pipe Replacement project. 

Mayor HILL opened and closed the public hearing at 7: 15 since no member of the 
public signed up to speak. 

Motion: JOSEPHSON moved to "Adopt Ordinance 20-04-568," and the motion carried 
unanimously in a roll call vote. 

D. Former Borough Manager Response to Statements Made During May 12 and 
May 19 Assembly Meetings by Members of the Assembly and Members of the 
Public 

8. STAFF/FACILITY REPORTS 
A. Acting Borough Manager - 5/21/20 Report 

FULLERTON summarized her written report and answered questions from the 
assembly. 

B. Tourism Director Update 
c. CFO Report - Sales Tax Comparison between 3/19 and 3/20 

9. COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
A. Planning Commission - Approved Minutes from March 12, 2020 
B. Assembly Committee Reports 

1. Personnel Committee Report. 

10. UNFINISHED BUSINESS - None. 

11. NEW BUSINESS 

A. Resolutions 

* 1. Resolution 20-05-866 
A Resolution of the Haines Borough Assembly Accepting Coronavirus 
Relief Funds in the amount of $4,007,216.22. 

Note: The Resolution was adopted by approval of the consent agenda: "Adopt Resolution 20-05-
866." 

* 2. Resolution 20-05-870 
A Resolution of the Haines Borough Assembly approving certain 
unincorporated communities and their respective nonprofit entity for 
participation in the FY21 Community Assistance Program. 

Note: The Resolution was adopted by approval of the consent agenda: "Adopt Resolution 20-05-
866." 
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11. NEW BUSINESS - Continued 

3 . Resolution 20-05-867 
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A Resolution of the Haines Borough Assembly Authorizing the Borough 
Mayor to Enter into a Lease Modification with Delta Western, Inc. 

No member of the public spoke regarding the agenda item. 

Motion: SCOTT moved to "Adopt Resolution 20-05-867," and the motion carried unanimously in 
a roll call vote. 

4. Resolution 20-05-868 
A Resolution of the Haines Borough Assembly authorizing the Borough 
Manager to execute a contract with PDC Engineers for the Haines 2019 
Phase II Wastewater Influent and Lift Station Pump Upgrade project 
design for an amount not-to-exceed $40,901. 

No member of the public spoke regard ing the agenda item. 

Motion: ROGERS moved to "Adopt Resolution 20-05-868," and the motion carried unanimously 
in a roll call vote. 

5 . Resolution 20-05-869 
A Resolution of the Haines Borough Assembly Authorizing the Borough 
Manager to execute a contract with proHNS Engineers, LLC. for Contract 
Administration and Construction Inspection Services associated with 
the Small Tracts, Mud Bay Road AC Pipe Replacement Project in an 
amount not to exceed $97,774.00. 

No member of the public spoke regarding the agenda item. 

Motion : THOMAS moved to "Adopt Resolution 20-05-869," and the motion carried unanimously 
in a roll call vote . 

B. Ordinances for Introduction 

* 1. Ordinance 20-05-570 
An Ordinance of the Haines Borough Amending Existing Haines Borough Code 
Title 5 to sunset December 31, 2020 since Ordinance 20-03-562 is effective 
January 1, 2021. 

Note: The Ordinance was introduced by approval of the consent agenda as follows: "Introduce 
Ordinance 20-05-570 and schedule it for two public hearings 6-09-20 and 6-23-20. 

2. Ordinance 20-05-571 
An ordinance of the Haines Borough placing a proposition on the 
October 6, 2020 Haines Borough General Election ballot to withdraw 
$450,000 from the principal of the Permanent Fund to pay the 
Borough's FY21 School Bond Debt Payment. 

Motion : SINCERENY moved to "Introduce Ordinance 20-05-571 and schedule it for two public 
hearings 6-09-20 and 6-23-20, .. and the motion carried with the Mayor splitting the t ie; 
JOSEPHSON, ROGERS and LAPP voted against introduction. 

Motion: JOSEPHSON moved to refer this Ord inance to the Finance Committee and the motion 
carried unanimously. 

C. Other New Business 

1. Interim Manager Appointment 

Motion : JOSEPHSON moved to " Appoint Alekka Fullerton as Interim Borough Manager until a 
regular borough manager is appointed with a 20% increase in compensation for a temporary 
promotion to a higher level of responsibility," and the motion carried unanimously. 



11. NEW BUSINESS 

C. Other New Business - Continued 

2. EOC Discussion and Review of Resolutions 853 and 854 
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Motion: SCOTT moved to "extend Resolution 853 until the State determines that there is no 
longer a State of Emergency, or the Assembly otherwise terminates the State of Emergency" and 
the motion carried unanimously. 

Motion: JOSEPHSON moved to "extend Resolution 854A to correspond with the State of 
Alaska's 14-day Interstate Mandate," and the motion carried 5- 1 with ROGERS opposed. 

Motion: JOSEPHSON moved to "Direct the Interim Manager to coordinate with AML to work on 
the creation of a collaborative response to the Tourism industry with public health as a priority," 
and the motion carried unanimously. 

3. CARES Act Funding Discussion 

4. Executive Session Re Lutak Dock Lease 

Motion: JOSEPHSON moved to "Move into executive session as allowed by AS 44.62.310(c)(l) 
to discuss with the Interim Borough Manager, Director of Public Facilities, Finance Director and 
Harbormaster regarding the Lutak Dock Lease negotiations; this qualifies for executive session 
because the subject which will be discussed would clearly have an adverse effect upon the 
finances of the government if disclosed at this time; the Interim Manager, Di rector of Public 
Facilities, Finance Director and Harbormaster are asked to attend," and the motion carried 
unanimously. 

Present: Mayor Hill; Assembly Members Lapp (via telephone), Thomas, Scott, Sincerny, 
Josephson; Interim Borough Manager Alekka Fullerton; Finance Director Jila Stuart; 
Director of Public Facilities Ed Coffland; Harbormaster Shawn Bell (via telephone). The 
executive session convened at 8:26 pm and ended at 9:10 pm. 

12. CORRESPONDENCE 
A. Public comments as posted. 
B. Correspondence from Salvation Army 

13. SET MEETING DATES 
A. CARES Act Ad Hoc Committee 6/4/20 at 6:30 pm 
B. Finance Committee Meeting 6/2/20 at 6:30 
B. GASC Committee Meeting Ordinance 6/9/20 5:30 pm 

14. PUBLIC COMMENTS: DOUTHIT 

15. ANNOUNCEMENTS/ ASSEMBLY COMMENTS/DIRECTION TO THE MANAGER 

SCOTT, JOSEPHSON 

16. ADJOURNMENT - 9:21 pm 
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