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Agenda: October 13, 2020 

Haines Borough 
Borough Assembly Meeting #410 

 AGENDA 
 

 

October 13, 2020 -6:30pm          Location: Virtually, on ZOOM 
  
  Haines Borough ZOOM meeting* 
  Webinar ID: 849 4365 4564 
  Passcode: 411962 
 
  * You must download Zoom first.  For Zoom instructions, go to: 
  https://www.hainesalaska.gov/boroughassembly/zoom-instructions-
  attend-borough-meetings 

 
      1. CALL TO ORDER/PLEDGE TO THE FLAG/ROLL CALL 
  2. APPROVAL OF AGENDA & CONSENT AGENDA 

[The following Consent Agenda items are indicated by an asterisk (*) and will be 
enacted by the motion to approve the agenda. There will be no separate discussion 
of these items unless an assembly member or other person so requests, in which 
event the asterisk will be removed and that item will be considered by the assembly 
on the regular agenda.] 
Consent Agenda: 
3 – Approve Minutes from Regular Assembly Meeting  

*3. APPROVAL OF MINUTES – 9/22/20 Regular Meeting. 

4. 2020 BOROUGH ELECTION CANVASS  
The Assembly must judge the qualifications of those voters who cast questioned ballots, or 
whose absentee ballots were in some way questionable per HBC 11.48.020. An Unofficial 
summary of Election results was provided after closing the polls on the optical scan 
machines. An updated Unofficial Summary of election Results is attached which includes 
Absentee-by-fax/email ballots from qualified voters received before the closing of the polls  
per HBC 11.36.030(D). The Clerk shall present her canvass report at the meeting. 

5. PUBLIC COMMENTS – Where possible, please provide your public comments in 
writing and send them to Clerk@haines.ak.us by 5:00 pm October 12. To comment 
during the meeting, please “raise your hand” (*9 if calling in) via zoom and you will 
be recognized to speak. Please remember though, your written comments will likely 
be more influential since assembly members will have the opportunity to process 
your comments prior to the meeting. 

6. ASSEMBLY COMMENTS and MAYOR’S REPORT AND COMMENTS 
 

  7. PUBLIC HEARINGS - Public hearing comments may be sent in writing to  
   Clerk@haines.ak.us by 5:00 pm October 12. For verbal testimony, public hearing 
   sign-ups will open when this agenda is published and will close at 6:00 pm the  
   evening of the meeting. Please contact Clerk@haines.ak.us to let us know your  
   name and the Ordinance you would like to address. Your name will be called at  
   the appropriate time. YOU MUST SIGN UP IN ADVANCE TO PROVIDE  
   TESTIMONY AT PUBLIC HEARINGS. 
 

      A.  Ordinance 20-09-577- First Hearing 
                  An Ordinance Of The Haines Borough, Providing For The Addition Or        
                  Amendment Of Specific Line Items To The FY21 Budget. 

       No motion is needed at this time since this ordinance is already  
       scheduled for its second public hearing on 10/27/20. Any desired  
       amendment to the ordinance is appropriate at this time.  

 
    

Jan Hill 
Mayor 
 
Jerry Lapp 
Assembly Member 
 
Gabe Thomas 
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Assembly Member 
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Assembly Member 
 
Paul Rogers 
Assembly Member 
 
Brenda Josephson 
Assembly Member 
 
 
 
 

Alekka Fullerton 
Interim Borough 
Manager/Borough Clerk 
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8.   STAFF/FACILITY REPORTS 
 A.  Interim Borough Manager - 10/13/20 Report 
 B.  Tourism Director Report – Zoom Webinar 
   
9.  COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
 A.   Port and Harbor Advisory Committee – Minutes from August 28, 2020 
   
10.  UNFINISHED BUSINESS – None 
11.  NEW BUSINESS 

 A. Resolutions [Individual comments are limited to 3 minutes] 

  1. Resolution 20-10-890 
  A Resolution of the Haines Borough Assembly authorizing the Borough 
  Manager to purchase items required for the Water Fill Station from  
  Elemech, Inc. in the approximate amount of $27,180. 

  This Resolution is recommended by the Director of Public Facilities and the Interim 
  Borough Manager. Motion: Adopt Resolution 20-10-890. 
 
 2. Resolution 20-10-891 
  A Resolution of the Haines Borough Assembly authorizing the Borough 
  Manager to execute a contract with Northwest Barriers, LLC for the  
  Haines Lutak Dock  Fence and Gate Project for an approximate amount of 
  $84,198.77. 
  This Resolution is recommended by the Director of Public Facilities and the Interim 
  Borough Manager. Motion: Adopt Resolution 20-10-891. 
 
 3. Resolution 20-10-892 
  A Resolution of the Haines Borough Assembly authorizing the Borough 
  Manager to apply to the State of Alaska, Department of Environmental 
  Conservation for a loan from the Alaska Clean Water Fund for the  
  WWTP Phase IV Electrical Upgrades for an amount not to exceed  
  $640,952. 
  This Resolution is recommended by the Director of Public Facilities and the Interim 
  Borough Manager. Motion: Adopt Resolution 20-10-892. 

 B. Ordinances for Introduction - None  

 C. Other New Business 
 
 1. EOC Update   

  2. CARES Act Discussion and Recommendations from the Ad Hoc   
  Committee 

    Motion#1: Dedicate up to $15,000 to allow for the proctoring of Class D 
   Driver’s tests in Haines. 

    Motion#2: Extend Fishing grant program until November 30, 2020. 

    Motion #3: Extend Business Economic Assistance grant to fisheries  
   Tenders. 

  3. Authorization for Revised Employment Contract for Clerk and Finance  
  Director. 
  The Personnel Committee has recommended changes to the Employment  
  contracts for both the Borough Clerk and the Finance Director.  Motion: Offer 
  the Borough Clerk and Finance Director the attached Employment Contracts. 

  4. Adopt proposed changes to the Borough Manager’s Job Description. 
  The Personnel Committee has recommended changes to the Borough Manager’s 
  Job Description. Motion: Adopt the recommended changes to the Job   
  Description of the Borough Manager. 
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11.  NEW BUSINESS  

 C. Other New Business - Continued 
 

  5. Request for temporary live-aboard extension. 

   HBC 16.04.035, it is unlawful to live aboard in the Haines Harbor between  
  October 15 – April 1. Mark Sebens has requested an extension to remain in the 
  harbor until 11/15.  He indicates that he does not require any harbor services  
  except electricity (and the bathrooms remain open anyway). The Harbormaster 
  has no objection to this request. Motion: Allow Mark Sebens to live-aboard in 
  the Haines Harbor until November 15, 2020 at the current live-aboard and  
  moorage rate. 

    
12.  CORRESPONDENCE 
 A. Letter from Department of Natural Resources re Traditional Uses on Ripinski 

 Trail 

13.  SET MEETING DATES  

14. PUBLIC COMMENT 

15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS/DIRECTION TO THE MANAGER 

16.  ADJOURNMENT 
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