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Dear Haines Borough Assembly Members:
Please adopt resolution 24-01-1082, which authorizes the Borough Manager to approve a change order for an
additional $78,130 for contractor Agnew::Beck to complete the Comprehensive Plan Revision.
I served on the Haines Planning & Zoning Commission last year anticipating this revision. It was the biggest
“driver” for me in volunteering on the commission. I attended all planning sessions, discussions and Commission
meetings as Shelly Wade of Agnew::Beck led her team through the project. As a retired Professional Project
Manager, I was concerned that Haines received a well-conducted project, and Shelly and her team truly understood
the nuances of Haines and its’ residents. They made an extra effort to involve non-townsite residents and have
communicated status and quality deliverables to date. So far, Agnew::Beck has delivered a fine product which will
be instrumental to future Planning Commissions. I am looking forward to decisions by the Planning Commission
based on this factual and accurate information.
Thank You,
Richard Clement
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