
February 13, 2024, Finance Committee 

HAINES BOROUGH BUDGET 101
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Prior Year Projected

June 30, 2023 Committed June 30, 2024

Fund / Cash /Assigned FY24 Fund / Cash 

Balance Balance Budget Balance

01 AREAWIDE GENERAL FUND 3,928,982$         (274,780)$           (709,814)$           2,944,388$         

02 TOWNSITE SERVICE AREA 1,460,542           -                        130,284               1,590,826           

17 LAND DEVELOPMENT & SALES 402,858               -                        (39,493)                363,365               

20 MEDICAL SERVICE AREA 355,131               -                        (571)                      354,560               

23 ECONOMIC DEVELOPMENT 1,419,501           (544,789)             (384,155)             490,558               

25 FIRE SERVICE AREAS 60,287                 -                        5,761                    66,048                 

34 COMMERCIAL PASSENGER VESSEL TAX 204,180               (23,717)                (132,420)             48,043                 

35 VEHICLE IMPOUNDMENT FUND 61,215                 -                        (62,500)                (1,285)                  

50 CAPITAL IMPROVEMENT PROJECTS 2,105,192           (1,279,034)          (745,517)             80,641                 

61 EQUIPMENT SINKING FUND 527,536               (541,536)             14,000                 (0)                          

75 LIBRARY BOND FUND 307                       -                        -                        307                       

76 SCHOOL G.O. BOND FUND 1,277                    -                        -                        1,277                    

90 WATER FUND 47,303                 -                        (13,029)                34,274                 

91 SEWER FUND (WASTEWATER TREATMENT) 651,448               (91,078)                (41,176)                519,194               

92 BOAT HARBOR FUND 939,463               -                        (261,163)             678,300               

93 LUTAK DOCK FUND 2,646,984           -                        (2,484,323)          162,661               

94 PORT CHILKOOT DOCK FUND 344,469               -                        55,994                 400,463               

97 PERMANENT FUND 9,193,163$         399,950$             9,593,113$         

*Cash Balance is shown for Enterprise Funds
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HAINES BOROUGH - 2023 (FY24) Real Property Tax Mill Rates*
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Fire 
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Debt 

Service

Debt

 Service 

Mills**

FY24 Total 

Levy

          4.92          0.94           2.99           8.85           0.95           9.80 

          4.92          0.94              -             5.86           0.95           6.81 

          4.92          0.67              -             5.59           0.95           6.54 

          4.92          0.67           0.31           5.90           0.95           6.85 

          4.92             -             0.31           5.23           0.95           6.18 

          4.92          0.67           4.21           9.80           0.95         10.75 

          4.92             -             0.59           5.51           0.95           6.46 

          4.92          0.67              -             5.59           0.95           6.54 

          4.92          0.94           2.79           8.65           0.95           9.60 

          4.92             -                -             4.92           0.95           5.87 

*A mill is equal to $1.00 of tax for each $1,000 of assessment.

**Per Alaska Statute debt service mills are not subject to the 10 mill tax cap.
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• 1 mill Areawide raises $425,000 of property tax revenue in FY24

• 1 mill in the Townsite raises $257,000 in FY24





1 %   Areawide General  $770,000

.5%   Medical Service Area $368,000

1%    Economic Development/Tourism $770,000

1.5% Capital Improvement Projects $1,155,000

4.0% Areawide Tax $3,063,000

1.5% Townsite Service Area $1,052,000

TOTAL 5.5% Sales Tax = $4,115,000



Lodging Tax 4% $160,000

Marijuana Tax 2% $22,000

Tobacco Tax $130,000

Total Excise Taxes $312,000

TOTAL Sales & Excise Tax = $4,427,000
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Budget Timeline
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