
April 9, 2024, Finance Committee 

HAINES BOROUGH 
FY25 BUDGET OVERVIEW
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1 .0% Areawide General  $828,000

0.5% Medical Service Area $395,000

1.0% Economic Development/Tourism $829,000

1.5% Capital Improvement Projects $1,243,000

4.0% Areawide Tax $3,295,000

1.5% Townsite Service Area $1,124,000

TOTAL 5.5% Sales Tax = $4,419,000



Lodging Tax 4% $168,000

Marijuana Tax 2% $22,000

Tobacco Tax $145,000

Total Excise Taxes $335,000

TOTAL Sales & Excise Tax = $4,754,000
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• Property Tax revenue overall somewhat flat from FY24 
although areawide share is up (TSA down).  Proposed mill 
rates are down.

• Federal PILT & SRS as well as State Community Jails 
currently unknown budgeted flat from FY24

• 4% increase in CBA step chart

• 25% increase in electricity cost

• Executive Assistant to the Manager

• Anticipated increase for legal

• Continuing work to ramp up cybersecurity

• No appropriations from Assembly (non-profit funding) in 
fund 01 or fund 23 

• Included $7,000 for plowing at Mosquito Lake Facility



• Funded HBSD request which is flat from FY24 but up $200,000 
from pre-FY24 funding level

• Using $100,000 of ARPA funds to offset part of increased 
payment to HBSD 

• Changed formula used to charge for police emergency service 
outside TSA to account for SOA revenue from jails contract 

• Planner not funded in FY25

• Planning & Zoning Tech II to process permit applications

• Contract assessor will come to Haines FY25 with big team 
Increased level of service from FY24

• Continuing to implement recommendations from Property Tax 
Ad Hoc committee

• Working with the library to review  Borough IT assessment



• Included maximum annual transfer from permanent fund 
to general fund of $320,000

• Plan to use $99,000 of fund balance in TSA to supplement 
funding of services because too much was collected in 
FY24 (as well as several years previous)

• Includes full-time Fire Chief

• Includes 12 months of state and federal lobbyist as well as 
$125,000 for HEDC work

• Appropriating the last of ARPA funds – must be 
encumbered by 12/31/2024

• Planning for junk car removal program to take place in 
FY25 instead of FY24 (as currently budgeted).  Planning to 
use ARPA funds so will have to make new funding plan if it 
can’t happen this summer.



• Four FEMA projects are planned for FY25 with one 
remaining in FY26 (see 6-year CIP for list)

• FY25 second to last year of 2005 school construction GO 
bond payments (final payment FY26). Costs Haines tax 
payers roughly $360,000 annually.

• Water & Sewer utilities in year 3 of the adopted 4-year 
rate increase schedule but budgeted cash operating 
expenditures are still outstripping revenues.  Need to 
supplement enterprises with grants/CIP and further 
increase rates in order to sustain infrastructure & service.

• Need to continue to address Letnikof harbor.  Included 
$110,000 from CIP for continued design.

• Lutak Dock Replacement



• 3 major CIP projects at the PC Dock in the works in the 
next 12 months include:

• Anodes replacement with ARPA funds (fall 2024)

• Fender refurbishment

• Floating dock design

• Continue to seek funding for Public Safety Building 
replacement

• Porcupine liability currently unknown
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