
From: Alekka Fullerton
To: Alekka Fullerton
Subject: Borough Attorney Representation
Date: Thursday, April 18, 2024 10:23:46 AM

From: Charles Cacciola <CCacciola@bcfaklaw.com> 
Sent: Thursday, April 18, 2024 10:11 AM
To: Tom Morphet <tmorphet@haines.ak.us>; Alekka Fullerton <afullerton@haines.ak.us>
Subject: RE: CVRC lawsuit, etc,

CAUTION: This email originated from outside of the Haines Borough. Do not click on
links or open attachments unless you recognize the sender and know the content is safe.

Tom:

Our firm has served as the Haines Borough Attorney for over a decade. We’re proud of the work
we’ve done on behalf of the borough and its residents and are pleased to have had the opportunity to
be of service. When the RFP was issued, we considered our present goals and the borough’s and
decided not to submit a proposal.

The borough has presumably received proposals from several firms with strong municipal practices.
It’s a good time for the borough to appoint a new borough attorney. The RFP requires proposals to
remain open for 100 days. Based on that timeline, we do not intend to accept new assignments after
July 31, 2024. When the assembly is prepared to select a new firm, we’ll provide a memo identifying
all ongoing matters. The borough can determine which matters should be handed off to the new
attorneys and what work it prefers that we continue with. Please keep us informed of the borough’s
progress in selecting a new borough attorney so that we can ensure a seamless transition.

Regards,
Charles
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