
memo 
 

To: Haines Borough Assembly 

(via email) 

 

From:  Brenda Josephson, EA, MBA  

P.O. Box 51, Haines, Alaska 

 

Date: January 8, 2017 

 

Re: January 10, 2017 Assembly Meeting  

Agenda Item 11C 4 – Appointment of Interim Borough Manager 

 

The agenda for the January 10, 2017 Haines Borough Assembly Meeting includes appointment of an Interim Borough 

Manager as an agenda item listed as 11C4.  

 

 It is notable that the information provided in the meeting packet includes a few references to Haines Borough 

Charter and Code, but fails to reference Haines Borough Charter Section 5.03(A) “The manager is selected solely on 

the basis of professional qualifications.”  A copy of the position description and/or qualifications requirement is also 

conspicuously absent from the information provided in the meeting packet. 

 

The Charter requirement of hiring “solely on the basis of professional qualifications” is considerably more onerous 

than the simple procedural requirements that are established in code for the personnel system.  A reasonable effort 

must be performed in order to ensure compliance with the Charter of Haines Borough.  I would argue that a 

reasonable effort would include: 

1) Establishment of a position description and qualifications requirement. 

2) A good faith effort to notice/advertise the vacant position and recruit qualified candidate. 

3) Full vetting of interested candidates to allow for a selection by the Assembly of the candidate that is 

most qualified on the basis of professional qualifications. 

 

For your reference, I have attached a copy of the Haines Borough Position Description for the Borough Manager.  This 

document lists an approval date of 1/03, reformatted 9/09.  I am unsure if this is the most current version, but am 

providing the document for discussion purposes to allow an opportunity to compare and contrast the interested 

candidates on the basis of professional qualifications.   

 

The Borough Clerk has failed to provide full and complete information on the Charter requirements for selection of 

the Borough Manager.  It is important to note that the Charter does not allow for a relaxation of selection 

qualifications for an interim position.  Additionally, the Borough Manager Position Description was not included in the 

packet of information.  Effective decision-making requires full disclosure of all pertinent information.  The error of 

omission of full and complete information highlights systemic weaknesses and a need for accountability.  Our 

government is in need of a professional that has the experience, training, and education to be an effective change 

agent for the betterment of our community. 

 

 

 

Attachment: 

Haines Borough  

Position Description Borough Manager Approved 1/03, Reformatted 9/09 






