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HAINES BOROUGH 
RESOLUTION No. 12-03-337 Adopted 

A Resolution of the Haines Borough Assembly adopting the 2012-13 
Strategic Plan. 

WHEREAS, the borough's legislative and administrative officials desire to provide 
consistent, proactive leadership, improve the public's trust in government, and positively 
impact the community's economy and quality of life; and 

WHEREAS, on Saturday, February 11, 2012, the mayor, assembly, and borough officers 
met together to discuss the goals and objectives that would constitute a Strategic Plan for 
2012-13 and thus provide a map for the upcoming fiscal year; and 

WHEREAS, Lenise Henderson of The Professional Development Company facilitated the 
discussion and prepared the attached draft document outlining an 8-point task list 
developed during the session along with a decision-making matrix, and the assembly 
desires to formally adopt it, 

NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly hereby adopts 
the attached document as the 2012-13 Haines Borough Assembly Strategic Plan. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly on the 13th day of 
March, 2012. 
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Ie Scott, Borough Mayor 

Attest: 


