11C3

Haines Borough

BOROUGH ASSEMBLY
ACTION REQUEST

DATE: 9/14/2020

TO: Borough Assembly

FROM: Bear Task Force Committee

ACTION: Consideration of Bear Task Force resolutions/recommendations to
the Borough Assembly.

RATIONALE: The Task Force was convened to provide guidance to the
Borough with regard to bear conflict mitigation and management.

BOARD REQUEST: Three resolutions have been passed by the committee:

1. The Borough should assist CWS with the construction of a perimeter
electric fence around the landfill. (An cost estimate for this work has been
submitted to the Borough by CWS.)

2.  The Borough should provide access to dumpster space in the case
where a bear incident site needs to be cleaned up and the landfill is closed.
3. The Borough should investigate the hiring of a seasonal wildlife
technician or contractor who can specialize in bear conflict mitigation and
education. Funds for this position should come from a source other than
the Haines Police Department.

Further explanation and discussion documentation will be provided to the
Clerk for inclusion in the Assembly packet.

SUBMITTED BY: o

Derek Poinsette, Chair
Bear Task Force Committee



Alekka Fullerton

e P e =T =]
From: info@communitywastesolutions.com
Sent: Tuesday, July 28, 2020 7:41 AM
To: Alekka Fullerton
Cc: info@communitywastesolutions.com; tomhallkkw@gmail.com
Subject: RE: Bear Fence
Attachments: LANDFILL ELECTRIC BEAR FENCE COST WORKSHEET xlsx

EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and know the content
is safe.

Thanks, Alekka.

Also, attached is my cost worksheet for the Bear Fence. The materials numbers are hard prices from
S.E. Roadbuilders on the rock, and Lutak Lumber on the remainder of the materials. The Electrical
Sub number is plus or minus $ 300 according to Dan Lengstorf of Gone Fishin Electric. | am still
waiting for a written quote. His involvement would be to pull wire, mount and set a panel by our main
entry gate for the fence power.

We currently have a charger but given the cost of an additional new one being not unreasonable, it
was suggested that we put our middle strand wire on one charger and the top and bottom strand on
the second charger in order to both boost the shock power and to give us a back-up in the event one
of the chargers goes off-line or one of the wires gets grounded out.

Finally, labor costs are estimated by me based on our experience with the existing fence around the
office/warehouse facility.

I've not included any equipment costs for blading a perimeter path nor for drilling post
holes. Likewise, I've not included any costs for posts as we have a pile of scrap creosoted power
poles that we'd use.

Please look it over and feel free to get back to me with any questions.

Craig

From: Alekka Fullerton <afullerton@haines.ak.us>
Sent: Monday, July 27, 2020 4:08 PM

To: info@communitywastesolutions.com

Subject: RE: Bear Fence

| absolutely think you need to be involved in the Solid Waste discussion. CWS has always been a part of that group and
should continue as a part of it.

| will let you know when they set their first meeting.

Alekka Fullerton, cMC
Interim Manager/Borough Clerk



CATEGORY

MATERIALS:

LF TYPAR FABRIC FOR WEED BARRIER
2" COBBLE TO COVER GEO FAB: CU YDS
DELIVERY EXP ON COBBLE: HRS

FENCE WIRE: ROLLS (7500 LF TTL)
INSULATOR CLIPS: EA

TENSIONERS: EA

GATE HOOKS/CLOSERS: EA

GROUND RODS (@ 25' SPACING): EA
MISC: SAW CHAIN, FASTENERS, ETC.
FENCE CHARGER

TOTAL MATERIALS:

SUBS:

ELECTRICAL: Panel & Power Line for Ext. Fence

TOTAL SUBS:

LABOR:

LABOR: Sort, Cut Fence Posts (250 ea): HRS
LABOR: Auger Post Holes (250 ea): HRS
LABOR: Set, Tamp Posts (250 ea): HRS
LABOR: Pull Wire (3 Strands @ 2500 Ifea)
Install Insulators (7SQ ea), Tensioners
(24 ea) and Gate Hardware (12 ea)

~ TOTALLABOR:

TOTAL PROJECT:

100

UNITS

2700
200
10
13
750
24
12
100

T

100

UNIT COST  EXT. COST
$0.99  $2,673.00
$22.00  $4,400.00

$120.00  $1,200.00
$52.60 $683.80
$0.20 $148.50
$7.09 $170.16
$7.80 $93.60
$6.35 $635.00
$200.00 $200.00
$192.35 #192.35
$10,396.41

$4,500.00

$4,500.00

$30.00  $900.00
$30.00  $3,000.00
$30.00  $3,000.00
$30.00  $2,160.00
~ $0.00

$0.00

~$9,060.00

$23,956.41
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