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In preparation for Tuesday’s joint CARES Act / Commerce meeting Alekka asked me to send you the ideas below for possible CARES Act
funding. Of course these ideas would have to be fleshed out, but this is to get the conversation started. | have also included a
spreadsheet which shows how $2,296,590 of the total $4,007,216 available has been dedicated so far.

Other CARES Act Funding Ideas
2nd round household grant
Gift cards for families with children
Shop local economic stimulus
Commercial fishing
Child care

Thank you.

ﬁlm Stunart

Haines Borough
Finance Director
Phone 907- 766-6403
Fax 907- 766-2716

5 300,000 Haines median income ar below with COVID hardship
40,000 5100 per child Oleruds or Howsers with COVID hardship
20,000 Turn in 5300 of receipts from local non-essential purchases and get 5100 gift cai
50,000 5500 for every limited entry permit holder with COVID hardship
50,000 What would a program look like?

5 460,000
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Haines Borough CARES Act Funding
Total CARES Funding Available S 4,007,216

Authorized June 23 in Resolution #20-06-872

Ambulance HVFD S 275,000
Morgue Improvements 100,000
Food Security 100,000
Household Grants 300,000
Borough, EOC & Public Health 521,590
Small Business Grants 850,000

2,146,590

Authorized August 11 in Resolution #20-08-879

Haines Borough School District S 150,000
Total Authorized as of 8/11/2020 2,296,590
CARES Funding Available (not dedicated) S 1,710,626

Other Funding Previously Discussed or Committed

Borough, EOC & Public Health 300,000 estimate - some is in FY21 Budget
Additional funds for household grant 200,000 estimate for current round
$ 500,000

Other CARES Act Funding Ideas

2nd round household grant S 300,000 Haines median income or below with COVID hardship

Gift cards for families with children 40,000 $100 per child Oleruds or Howsers with COVID hardship

Shop local economic stimulus 20,000 Turn in $300 of receipts from local non-essential purchases and get $100 gift card
Commercial fishing 50,000 $500 for every limited entry permit holder with COVID hardship

Child care 50,000 What would a program look like?

S 460,000





Haines Borough CARES Act Funding DRAFT Plan for Spending First Disbursement of $2,146,590

Recommendation from June 4 Ad Hoc Committee Meeting

Ambulance HVFD S 275,000
Morgue Improvements 200,000
Food Assistance 200,000
Utility Assistance 300,000
Borough & Health 671,590 DRAFT plan for Borough & Health
Small Business Grants 500,000 FY20 Haines Borough Payroll
FY21 Haines Borough Payroll
S 2,146,590 EOC Outreach, PPE, etc

Mobile decontamination Unit
Changes TBD to facilitate safe delivery of services
Asymptomatic COVID testing
IT Improvements for Chambers / Public Meetings

school request S 150,000

180,000
210,000
50,000
65,000
36,000
100,000
30,590

671,590
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Other CARES Act Funding Ideas

2nd round household grant $ 300,000 Haines median income or below with COVID hardship

Gift cards for families with children 40,000 $100 per child Oleruds or Howsers with COVID hardship

Shop local economic stimulus 20,000 Turn in $300 of receipts from local non-essential purchases and get $100gift ca
Commercial fishing 50,000 3500 for every limited entry permit holder with COVID hardship

child care 50,000 What woulda program look like?

$ 460,000




