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Attachments: Business Risk Strategy and Recommendations - Survey Results.pdf

image002.png

 
 

From: Tracey Harmon [mailto:director.haineschamber@outlook.com] 
Sent: Monday, August 17, 2020 12:26 PM
To: Carolann Wooton <cwooton@haines.ak.us>; Liz Cornejo <liz@constantinemetals.com>; Sean
Gaffney <seangaffney@alaskamountainguides.com>; Jila Stuart <jstuart@haines.ak.us>; Alekka
Fullerton <afullerton@haines.ak.us>; Jan Hill <jhill@haines.ak.us>
Subject: Survey Results from businesses - EOC's Risk Strategy and Recommendations
 
EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and
know the content is safe.

I noticed there is a CARES Act/Commerce meeting tomorrow.  I did not see an agenda, but I do have
some survey results that I’m hoping will provide useful insight for upcoming discussions.  Please
forward to the assembly and EOC.
 
Thanks,
 
Tracey Harmon
Executive Director
Haines Chamber of Commerce
907-766-2202
 

 

mailto:DG_AssemblyMayor@haines.ak.us
mailto:director.haineschamber@outlook.com
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BACKGROUND:  The goal of all efforts and recommendations of the EOC is to keep Haines open and healthy.  Due 


to limited healthcare resources and our relatively remote location, the effects of a widespread outbreak in the 


community may result in the recommendation for more restrictive measures such as masking recommendations 


and/or a return to essential services only.  


 


Using CDC and State guidance, the EOC has drafted a document that will help refine and improve the EOC 


response.  This live document is still being finalized and may change based on new information.   


 
Your insight as a business owner is extremely important.  Please take the time to complete this short 10-question 
survey. The information you provide will be used to make recommendations to keep Haines safe and to avoid 
additional restrictive measures so we can keep Haines' businesses open.   


 


1. The EOC has developed definitions for High, Medium, and Low risk strategy levels. For the sake of 


determining the transition between risk levels, the EOC has come up with the following 


recommendations. Note that these positive case numbers are not fixed and a transition to 


different risk levels will be evaluated using all available information and considerations. Do you 


agree with the following EOC guideline for case transition? 


 


– I agree – I strongly 
agree – 


I disagree – I strongly 
disagree – 


I am neutral 
– 


Total – Weighted 
Average – 


– 
Low Risk: 0-1 
active cases  


58.06% 
18  


16.13% 
5  


12.90% 
4  


6.45% 
2  


6.45% 
2  


  
31  


  
1.87  


– 
Medium Risk: 
2-5 active 
cases. The 
transition 
from Medium 
to High Risk 
is at 6 – 8 
active cases 
(some 
attributes of 
HIGH RISK 
implemented)  


48.28% 
14  


6.90% 
2  


20.69% 
6  


6.90% 
2  


17.24% 
5  


  
29  


  
2.38  


– 
High Risk: 9 
or more 
active cases is 
a HIGH RISK 
situation that 
requires 
extreme 


41.94% 
13  


9.68% 
3  


32.26% 
10  


6.45% 
2  


9.68% 
3  


  
31  


  
2.32  
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– I agree – I strongly 


agree – 
I disagree – I strongly 


disagree – 
I am neutral 
– 


Total – Weighted 
Average – 


mitigation 
measures  


 


2. Low Risk:  Low risk is currently defined by the EOC as "no community transmission." At low risk 


level assessment please describe how you would conduct business operations: 


 


Answer Choices – Responses – 


– 
My business would be fully open with safety measures  


70.97% 
22  


– 
My business would be partially open with safety measures  


12.90% 
4  


– 
My business would temporarily close   


6.45% 
2  


– 
My business would permanently close   


0.00% 
0  


– 
Responses  
Other (please specify)  


9.68% 
3  


TOTAL 31 


regarding the high risk - if it is just one family/cluster thyen it would not necessarily put the entire 
community inthe high risk in my opinion  
8/11/2020 7:53 AM Add tags – View respondent's answers  


 
CURRENT  
My business is not open due to no tourism  
8/11/2020 6:47 AM Add tags – View respondent's answers  


 
CURRENT  
The business would move toward an on-line presence until we reach no-risk  
8/10/2020 5:48 PM Add tags – View respondent's answers 


 


3. Medium Risk:  Medium risk is currently defined by the EOC as "some community transmission."  


At medium risk level assessment please describe how you would conduct business operations: 


 


Answer Choices – Responses – 


– 
My business would be fully open with the same safety measures at the low risk assessment 
level  


22.58% 
7  


– 
My business would be fully open with increased safety measures   


41.94% 
13  



https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11893190277

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11892969485

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11891492561
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Answer Choices – Responses – 


– 
My business would be partially open with the same safety measures at the low risk 
assessment level  


3.23% 
1  


– 
My business would be partially open with increased safety measures  


16.13% 
5  


– 
My business would temporarily close  


6.45% 
2  


– 
My business would permanently close  


0.00% 
0  


– 
Responses  
Other (please specify)  


9.68% 
3  


TOTAL 31 


RENT  
Open, with same safety mesasures as low risk but also curbside service more prevalent  
8/11/2020 10:01 AM Add tags – View respondent's answers  


 
CURRENT  
Not open due to lack of tourism  
8/11/2020 6:47 AM Add tags – View respondent's answers  


 
CURRENT  
Same as 2  
8/10/2020 5:48 PM Add tags – View respondent's answers 
 


4. If you indicated that your business would increase safety measures at the Medium risk level 


assessment, what additional safety measures would you implement, and what can the Haines 


Borough do to help your business operate safely? 


 
Showing 23 responses  
 


• not sure yet  
 


• If something seems a little off, you can change any sentiment to one that's more accurate 
 


• Reduce quantity of people and require masks  
 


• Our office would be fully staffed, but open to public by appointment only.  
 


• limit number of patrons in any scenario; publicize precise number of tests being administer and 100% 
of of results on a daily basis through KHNS and a well-publicized website. Not everyone uses FB  


 
• Face covering required for customers and employees. Distancing lines on floor, hand sanitizer at 


numerous locations throughout store. Disinfection of card readers, door handles etc. on a regular 
basis throughout day.  


 



https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11893580150

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11892969485

https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D

https://www.surveymonkey.com/analyze/browse/zD_2FJU2btPhpbo4g9Pv4en8RZRzW_2BPOOkkGz7pMhdv3o_3D?respondent_id=11891492561
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• lock door, call on phone outside or use intercom for curbside service  
 


• possibly require the use of masks for customers and / or employees  
 


• Required masking to enter  
 


• masks required inside vehicles, plexiglass separator in vehicles. The Haines Borough could help by 
reimbursing for PPE and requiring masks in public places.  


 


• Provide sanitizer, disinfect after eating h customer  
 


• Mask are now required to enter at Low Risk and will continue at Medium for all guests.  
 


• perhaps requiring customers and/ or emplyees to wear masks  
 


• leave us alone !  
 


• Perhaps more frequent cleaning/washing as needed  
 


• CURB SIDE SERVICE IF AT THE HIGH END OF MEDIUM  
 


• Limit the number of customers in the store  
 


• Closer screening and more discretion  
 


• mandated masks for all  
 


• Making sure people are social distancing and only 1 person to an electric golf cart.  
 


• Would possibly return to not allowing in-store browsing but rather taking only website or phone 
orders for curbside pickup/delivery.  


 


• If there was community transmission and multiple cases in town, we would go from strongly 
recommending masks to requiring them for entry. We would also further reduce the amount of 
customers that could come in the shop, probably down to 1 customer at a time.  


 


• We react to specific situations using CDC and State of Alaska guidance, not Borough hypothetical 
generalizations  


 


5. High Risk:  High risk is currently defined by the EOC as "widespread community transmission." At a 


high-risk level assessment please describe how you would conduct business operations: 


 


Answer Choices – Responses – 


– 
My business would be fully open with the same safety measures at the medium risk level 
assessment  


22.58% 
7  


– 
My business would be fully open with increased safety measures  


12.90% 
4  







    Haines EOC Risk Strategy and Recommendations for Businesses -
Survey Results 


 
 
Answer Choices – Responses – 


– 
My business would be partially open with the same safety measures at the medium risk level 
assessment  


6.45% 
2  


– 
My business would be partially open with increased safety measures  


22.58% 
7  


– 
My business would temporarily close  


12.90% 
4  


– 
My business would permanently close   


0.00% 
0  


– 
Responses  
Other (please specify)  


22.58% 
7  


TOTAL 31 


 


6. If you indicated that your business would increase safety measures at the high-risk level, what 


additional safety measures would you implement, and what can the Haines Borough do to help 


your business operate safely? 
 
Showing 21 responses  
 


• Our office would close to the public, virtual only. Employees would work from home. The Borough 
could continue to provide for asymptomatic testing, and provide cleaning supplies and PPE (boxes of 
masks, gloves, cleaning supplies, wipes, hand sanitizer); provide good signage, paperwork and 
personnel at the ferry, harbor and airport to focus on traveler testing and isolation in the 2-week 
window. Utility relief for internet. Home office upgrade relief.  


 
• our staff would work from home and we would see clients & customers by appointment only & 


require masking during face to face meetings with the public.  
 


• Very limited number of customers or no customers allowed in store, instead call in orders and 
delivery to customers outside the store.  


 


• mandatory mask-wearing inside business, if 9 cases or more in community. All businesses, churches, 
activities still open, each person can make their own choices as to activities they participate in. We 
are capable of thinking and making our own educated decisions.  


 


• gloves, masks.  
 


• The Haines borough could implement secondary testing and tertiary testing of all positive tests.  
 


• Limit the number of participants to 2 unless they are traveling as a family. Limit the number of 
employees exposed by adding vehicles so that only one employee has direct contact with 
participants. Requiring participants to demonstrate proof of negative test COVID-19 test result. Check 
temperature of passengers prior to participation.  



https://www.surveymonkey.com/analyze/zD_2FJU2btPhpbo4g9Pv4en6_2FCWMEVvuceDqm8sVeoGqk_3D
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• Same  
 


• My business would close to the public with just the staff coming in to feed and care for our Raptors.  
 


• face mask would be a consideration, checking folks at the airport would be something that the 
borough might consider if things escalate. or maybe start doing it as a way to keep things from 
escalating.  


 


• Leave Alone.  
 


• MINIMAL SERVICES, LIMITED HOURS, LAYOFFS,  
 


• require the wearing of masks in public  
 


• mandated masks for all  
 


• Again checking on social distancing and 1 person per golf cart.  
 


• With more widespread community transmission, we would likely reduce the days/hours that we were 
open to the public.  


 


• We will react to a specific high risk level situation if it arises, using the then current guidance from 
CDC and the State of Alaska. The Borough can facilitate compliance by assisting the businesses 
financially to at least partially mitigate the impacts of Covid situations that may arise.  


 


• Implementing mask requirements during all contact  


 


7. Are you currently able to provide enough personal protective equipment (such as masks, gloves, 


face shields) to follow health/sanitation guidelines in order to make sure your employees and 


customers feel comfortable returning? 


Answer Choices – Responses – 


– 
Yes, I already have all of the personal protective equipment that I need for my business  


62.07% 
18  


– 
Yes, although I do not have all of the materials, I know I can get enough from my supplier   


17.24% 
5  


– 
No, I am having trouble finding enough personal protective equipment to enable my staff and 
customers to feel safe returning and would like the Haines Borough to provide PPE for my 
business.  


20.69% 
6  


TOTAL 29 


 


8. Is there any additional personal protective equipment (i.e plexi glass) that you would like to 


purchase or be reimbursed for under the Haines Borough Municipal Cares funding? 
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Answer Choices – Responses – 


– 
Yes, I have purchased PPE for my business that I would like reimbursed   


20.00% 
6  


– 
Yes, I would purchase additional PPE for my business if I would be reimbursed  


36.67% 
11  


– 
No, I do not think this is a necessary expense for my business  


46.67% 
14  


Total Respondents: 30   


 


9. If you indicated that you have purchased PPE or would like to purchase PPE for reimbursement, 


please describe these items that are unique to your business needs for safety and the 


approximate amount.   


 
Showing 20 responses  
 


• masks, gloves, cleaning supplies, thermometers, signage, testing, screening software, employee food 
service supplies,  


 


• I have purchased re-usable & disposable masks, plastic gloves, hand sanitizer, bleach-type cleaner.  
 


• I am closed for the season with no plans to reopen until 2021. Once I have a clearer picture of the risk 
levels and preferred mitigation measures, I will make a decision on weather or not to reopen. At that 
time, I would appreciate help from the Borough with implementing these measure. But I do not have 
any particular requests at this time, since this is such a dynamic situation and I don't have a crystal 
ball.  


 


• Not unique- likely needed for all businesses. Plexi glass shields, face coverings, hand sanitizer, 
disinfectant cleaner.  


 


• plexiglas  
 


• we are in the loop for a cAres grant  


• plexiglass for 4 vehicles - $600  
 


• None  
 


• Plexiglass at the front desk, an automatic hand sanitizer unit for the guest to use entering the 
museum. Additional mask for the guests who arrive with no mask.  


 


• we are already taken care of through the grant - we purchased plexiglas, gloves, sanitizer, masks, etc.  
 


• Plexiglass for front desk, hand saniizing station in the lobby  
 


• I would like to do the plexiglass guards but have not found a good way to do it in our place. Would 
like to get more sanitizer. We have plenty of space indoors so have not had to worry about limiting 
people etc.  
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• PAPER AND CLOTH FACE MASKS, HAND SANITIZER, PLEXIGLASS  
 


• disposable masks to offer, hand sanitizer and maybe lexan  
 


• we have all we need  
 


• We have purchased a plexi shield, hand sanitizer, and disposable face masks for customer use and 
have spent approximately $100. In the case of increased transmission, it would be nice to have more 
of all of these things on hand, I could see spending another $100-$200 on additional supplies.  


 


• We use CDC recommended PPE. CDC guidance concerning PPE and procedures generally is not 
unique to any specific business or industry, so we use PPE items that meet CDC recommended 
procedures . We have purchased masks meeting the current CDC guidelines at dates of purchase, full 
body PPE, and various disinfectants. If this pandemic persists, we will need more. We would 
appreciate Borough assistance in locating face shields. Approximate amounts will be hundreds 
dollars.  


 


10. To help us ensure the accuracy of this survey, please list the name of your business in the Haines 


Borough. 


 
Seaba  
Constantine  
Haines Real Estate  
Rainbow Glacier Adventures  
I do not own a business. I put in my responses as if I owned a grocery store.  
E.D. & D., Inc.  
HAINES QUICK SHOP - OUTFITTERS  
Chilkat River Adventures, Inc  
Lynn Canal Corporation  
Haines Rafting Company  
La Loft  
American Bald Eagle Foundation  
Alaska Arts Confluence  
Howsers IGA Supermarket, AlASKAN LIQUOR STORE & CAROLINES CLOSET  
Eagles Nest Motel  
bears den  
Alaska Rod's - We believe in the ability to make your own choices and offer our customers whatever service 
they are comfortable with (curbside, mail out, open door) - service with a smile. We have hand sanitizer at the 
door and counter.  
If you don't agree about what is a high or low level of risk, How can any other of these questions be accurate?  
LUTAK LUMBER  
Alaska Wild Bear Photography  
Alaska Seaplanes  
Valley of the Eagles Golf Links  
Second Nature 
Sockeye Cycle Co.  
Captain's Choice Haines Express Gas Richmond Accounting Haines Heated Storage  


 







