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(3) To transfer $30,000 of Areawide General Fund balance to the Capital Improvement 
Project (CIP) Fund to pay for a conceptual design for the remodeling of the Borough 
Administration building which will incorporate new assembly chambers, additional office 
SDace and records rooms into the existing building. 

Fund Balance 
Current Proposed Increase I 
Budget Budget (Decrease)* 

01-98-00-8200 Transfer OUT from GF (Admin Desion) $0 $30 000 ($30,000) 

50-98-00-8200 Transfer IN to CIP (Admin Desiqn) $0 $30 000 30 000 

50-01-00-7392 Project Expenditures (Admin Design) $0 $30,000 ($30,000) 

Total CIP funds for admin buildinq conceotual desions ($30 000) 

(4) To transfer $750,000 of Areawide General Fund balance to the Capital Improvement 
Pro"ect CIP Fund to a for shovel-read desi ns for a new Public Safe Buildin . 

01-98-00-8200 Transfer OUT from GF Admin Desi n 

50-98-00-8200 Transfer IN to CIP Admin Desi n 

50-01-00-7392 Pro·ect Ex enditures Admin Desi n 

Total CIP funds for 

Current 
Bud et 

Proposed 
Bud et 

750 000 

750 000 

$750 000 

$750 000 

$750 000 

(5) To accept and appropriate $25,008 of grant funds from the State of Alaska DOT8r.PF for the 
Alaska Community Transit Reimbursable Grant which provides funding for accessible 
transportation to senior citizens as well as DeoDle with disabilities in the Haines Borough. 

Fund Balance 
Current Proposed Increase I 
Budqet Budget (Decrease) * 

31-01-00-4341 State of Alaska Grant Revenue $0 $25,008 $25 008 

31-01-00-7312 Professional Services (transoortation) $0 $25 008 ($25 008) 

Total 0 

(6) To appropriate an additional $24,000 of Areawide General Funds for the summer 2021 
household hazardous waste collection which had a higher volume of collection than 
antlciDated. 

Fund Balance 
Current Proposed Increase I 
Budget Buda et (Decrease)* 

01-05-00-7312 I Professional & Contractual $41 000 $65,000 ($24,000) 

(7) To appropriate $21,500 of Townsite Service Area funds for transmission repair for the CAT 
950M Loader. 

Fund Balance 
Current Proposed Increase I 
Budget Budoet (Decrease)* 

02-04-00-7355 I Vehicle Expense $65 000 $86 500 ($21,500) 

* A positive amount in this column is favorable . A negative amount is unfavorable. 
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS 8th 
DAY OF FEBRUARY, 2022. 

Date Introduced: 
Date of First Public Hearing: 
Date of Second Public Hearing : 

01/08/22 
01/25/22 
02/08/22 - Adopted 




