
HAINES BOROUGH, ALASKA 
RESOLUTION No. 23-11-1073 Adopted 

A Resolution of the Haines Borough Assembly authorizing the Borough 
Manager to extend the construction contract with Glacier Construction. Inc., 
dba Southeast Road Builders for the Soap Suds Alley Area Repairs Dec 2020 
Storm Event 4585-DR-AK project by 243 days and increase the contract for 
an amount not to exceed $15,042.62. 

WHEREAS, Extension of Contract Completion Date is to facilitate the completion of punch 
list items and achieve permanent stabilization of the site in accordance with the ADEC 
Construction General Permit; and 

WHEREAS, $3,939.73 of the $15,042.62 is to compensate Contractor for additional time 
required for the relocation of an existing electrical utility conduit that conflicts with the 
proposed storm drain system, as directed by the Engineer via verbal Field Order; this 
change is required to address a differing site condition encountered during construction; and 

WHEREAS, $4,612.07 of the $15,042.62 is to compensate Contractor for work to replace 
storm service laterals for three affected properties due to the differing site condition that 
was encountered during construction; and 

WHEREAS, $6,490.82 of the $15,042.62 is to compensate Contractor for additional work 
associated with the Portage Street add on; and 

WHEREAS, The Borough previously adopted Resolution 23-05-1039 (Soap Suds FEMA 
project) and 23-09-1057 (Portage Street add-on) awarding the contract with a completion 
date of September 30th, 2023 for an amount not to exceed $1,936,082.50, 

NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes 
the Borough Manager to extend the construction contract with Glacier Construction Inc., 
dba Southeast Road Builders for the Soap Suds Alley Area Repairs Dec 2020 Storm 
Event 4585-DR-AK project by 243 days and increase the contract by $15,042.62 for an 
amount not to exceed $1,951,125.12 with a completion date of July 30th , 2024. 

Adopted by a duly-constituted quorum of th 
November, 2023. 

. Morphet, Mayor 


