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October 10, 2023

Edward Coffland, P.E., Public Facilities Director
Haines Borough

PO Box 1209

Haines, AK 99827

RE: DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI)
Response to 9/20/2023 Request for Information

Dear Mr. Coffland,

This correspondence is in response to the FEMA RFI submitted via email to State of Alaska on September
20, 2023, for PW 13 Porcupine Trail Road under the DEC 2020 Storm Event 4585DR-AK. Included below is
a copy of the questions and statements included in the subject RFI, with Responses specific to each with
references to attachments containing photos, plans, daily reports, permits, and other documents of note.
Additionally, we have also included information we believed would be of interest to FEMA EHP based on
the nature of the issues at hand and questions raised.

If more clarification or supporting documentation is required, including field measurement of specific
areas of interest, please let me know.

Sincerely,

LT Y/ ////

Garret K. Gladsjo, P.E.
proHNS LLC Principal Engineer

Att: Attachment A — Start/Stop GPS Points for Third-Party and Porcupine Trail Road Phase | Work
Attachment B — Phase | Plans, Phase | Specification Section 303, and Bidder Q&A History
Attachment C — Existing Road Photos, Third-Party Site Photos, Third-Party Work Plans & Scope
Attachment D — Phase | Inspector Daily Reports and Third-Party Work Schedule Email
Attachment E — Photos of Phase | Work at Herman Creek Crossing
Attachment F — Photos/GPS Locations of Points of Interest along Porcupine Trail Road
Attachment G — Photos/GPS Locations of Material Sources
Attachment H - Permits FH22-1-0089 and FH22-1-0090, Scope of Work Email, & Site Photos
Attachment | — Phase Il & Il Scope of Work Email Between FEMA and Applicant

Cc: Annette Kreitzer, Haines Borough Manager
Annelise Silk, Haines Borough Grants & Contracts Administrator
Jenny Belanger, State of Alaska DMVA, DHS&EM
Mike Macans, State of Alaska DMVA, DHS&EM
Alan Cavallo, State of Alaska DMVA, DHS&EM
Ethan Roemeling, P.E., proHNS LLC Civil Engineer



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Completed Work, Phase | (Scope of Work Details):

1)

2)

Please provide start and stop GPS points for each section of road the 3™ party completed with
authorization from the applicant and sections of road repaired that will be paid for under the
subject FEMA grant.

Response: Refer to Attachment A containing photos and GPS coordinates for requested locations.
Of note, there are three third-party work sites (Site 1, 2 & 3) described in Attachment A. The third-
party work plans submitted to the Haines Borough, and approved by the Manager on April 11,
2023, describe two sites as “First Road Lift” and “Second Road Lift” (see Attachment C). Second
Road Lift is represented by photos in Attachment A denoted as third-party work Site 1. First Road
Lift is represented by photos in Attachment A denoted as third-party work Site 2 and Site 3. Sites 2
and 3 are within the limits described as First Road Lift and are separated by approximately 300’ of
Phase | work. In lieu of placing 3’ of fill for entirety of originally proposed First Road Lift work
limits, third-party elected to break this segment into two smaller portions, separated by Phase |
work and described in Attachment A as Site 2 and Site 3.

Please identify the SOW for the sections that were completed for the Phase | (City and 3™ party) and
any modifications for the approved scope of work (22-foot, with ditch repairs).

Response: Refer to Attachment B for copy of Haines Borough FEMA-funded Phase | project plans,
as well as an excerpt containing Specification Section 303 Reconditioning. A complete copy of the
Phase | contract, including specifications, can be furnished upon request. There were no Borough-
directed modifications to the Phase | approved scope of work during or prior to construction that
resulted in changes to the width of roadway surfacing, reconditioning of ditches and shoulders, or
limits of anticipated disturbance. A bidder question was posed on 6/29/2022 (during public
advertisement of the construction contract) regarding the 22’ width called for in the plans, and
fact the existing roadway width varied, questioning what finished width requirement was to be
followed. The Haines Borough responded the same day, stating “Our intent is for the
reconditioned road surface to match the existing road surface up to 22 feet wide. Where the
existing road surface is less than 22 feet wide, we do not intent to widen the, but recondition to
match the narrower road.” See Attachment B for Q&A History from bidding process, which
contains the exchange noted herein.

The document that you (Jenny) provided via email yesterday noted that road sections were raised
by the 3™ party. Inherently, raising sections of road would result in a wider road prism, please
identity is sections of road were raised, and the resulting width and disturbance: Where the width of
the road/ditch/disturbance was increased beyond the pre-disaster limits.

Response: Refer to Attachment C for Third-Party Plans and Scope of Work Narrative. The only
modification to Third-Party scope of work we are aware of was the separating of First Road Lift
work limits into two segments (see response to Item 1 above). The existing, pre-disaster roadway
was not 22’ wide over its’ entire 7.5-mile length; roadway widths varied throughout the corridor,
both wider and narrower than the Phase | proposed 22’ driving surface width. The Phase | as-built
width of driving surfaces on Porcupine Trail Road is actually less than 22’ wide in many locations,
and wider in some, as was documented during the 8/31/23 site visit by FEMA EHP
representatives. This condition is restated to emphasize that constructing a finished 22’-wide top
driving surface over a 3’ thick fill will not necessarily result in widening the existing road or
disturbing areas outside of the existing right of way/roadway prism.
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3)

4)

5)

The contractor for Third-Party Work described their operations as placing the toe of their 3’ fill at
the edge of the existing roadway shoulders, then building up from there to end up with whatever
top width was left — their scope of work did not include establishing any prescribed driving surface
width, 22’ or otherwise. If the edge-to-edge measurement of the existing roadway shoulders was
28’, then placing 3’ of fill with 1:1 sloped embankment on both sides would result in a 22’-wide
top driving surface. It is possible to raise the road grade without widening or impacting areas
outside of the existing roadway prism/right-of-way. Refer to Attachment C for photos of existing,
undisturbed roadway widths (outside of Phase | and Third-Party Work) and Third-Party work
sites/fill placement.

Based on the attached (see Site reports), site inspections with photos were completed for Phase |
work. Please provide site inspection reports and associated photos to support the above
request. Based on these photos, native ground disturbance occurred outside of the prior
constructed road prism/develop road-right-of way(?).

Response: Refer to Attachment D for Inspector Daily Reports generated for Haines Borough Phase
I construction. We have no daily records for Third-Party work to furnish, however, we have
included an email from the third-party work contractor outlining how their work was completed
before Phase | work began; see Attachment D.

During the 8/31 site inspection, work was noted to be completed by the 3™ party associated with a
culvert that conveys flows of Herman Creek, and fill might have been placed in the creek beyond the
road prism? (if applicable, see permitting compliance below: USACE 404/Alaska Dept. Fish and Game
habitat permit).

Response: This question/statement is incorrect; there was no third-party work performed where
Porcupine Trail Road crosses Herman Creek. During the 8/31 site inspection, the Engineer
mentioned there may have been prior maintenance activities by others (not the third-party in
question) that entailed grading and blading of the roadway and shoulders, including over the
Herman Creek culverts. There was no work performed under Phase I, or by the third-party in
question, that resulted in disturbances to or placement of fill in Herman Creek.

Phase | work did include the placement of gravel surfacing to the width of the existing roadway
over top of the Herman Creek culverts, the width of which was documented by FEMA EHP
representatives during the 8/31 site visit. Phase | work in this area also included ditch
reconditioning, which was stopped 50’ either side of Herman Creek to ensure there were no
undue impacts to this waterway. See Attachment E photos of Phase | work near Herman Creek
crossing for additional clarity.

Related to the above, please identify any areas and limits where clearing/grading occurred in non-
developed right-of way for any project actions, staging, construction, etc.

Response: Attachment F includes photos/GPS of all areas of interest and potential disturbances
along the Porcupine Trail Road corridor that was associated with Phase | or third-party work. All of
these areas are within the existing, pre-disaster roadway corridor. Some of these areas, such as
the alleged ground disturbance outside of the roadway prism in Item 3), does not represent
clearing and grubbing activities but rather the placement of ditch spoils per Note 4 on Phase | plan
sheet C02 (see Attachment B). Spoils from ditch or roadway conditioning were to be placed along
the roadway corridor at the edges of shoulders or backs of ditches per the Phase | scope of work.
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6) Please identify the source/location for the road repair material.
Response: Attachment G includes photos/GPS of Phase | and third-party material sources.

Environmental/Historic and Permitting Compliance:

e Any work, dredge or fill (work in water/bank repairs), in waters of the US (rivers,
wetland, etc) require 404 permitting from the USACE. Please contact the USACE
regarding : https://www.poa.usace.army.mil/Missions/Regulatory/Permits/

Response: We are familiar with USACE 404 permitting requirements and anticipate
obtaining 404 permit authorization for Phase Il work. However, none of the Porcupine
Trail Road Phase | or Third-Party work in question required USACE 404 permitting or
consultation. Notably, much of the work on Porcupine Trail Road would fall under
Nationwide Permits (NWP) that do not require Pre-Construction Notification to
USACE, such as NWP 3 — Maintenance and NWP 41 — Reshaping Existing Drainage and
Irrigation Ditches.

e Per Alaska Statues, all activities within or across a specified anadromous waterbody
require approval from the Habitat Section (Alaska Department of Fish and Game, habitat
permit), including road crossings, gravel removal, mining, water withdrawals, the use of
vehicles or equipment in the waterway, stream realignment or diversion, bank
stabilization, and the placement, excavation, deposition, or removal of any material.
Please obtain permits for any work that affects (affected) anadromous waters. Rivers
and streams in the project area are Essential Fish Habitat (EFH) for salmonids and are
subject to ADFG fish habitat permits:
https://www.adfg.alaska.gov/index.cfm?adfg=uselicense.main Please contact ADFG to
obtain a permit for work that affects EFH waters.

Response: We are familiar with ADFG permitting requirements and anticipate
obtaining Fish Habitat permitting for Phase 1l work. However, none of the Phase | or
Third-Party work in question has required ADFG permitting.

e Please provide permits for any completed work that affected waters or EFH.

Response: See Attachment H for Fish Habitat Permit FH22-1-0090, and emails between
8/26 and 9/9/2022 describing the scope of work. Also included are current site photos
for emergency repair work/berm construction performed in 2022 by Haines Borough.

Work to be completed:
As we discussed, FEMA will need to review Phase |, Il, and Il as “one project”—evaluate all phases of the
project as one action for environmental and historic preservation.

Response: Acknowledged and understood.

o Any work that will affect “Waters of the US and EFH will require USACE 404 and ADFG
permits (see above, Env. permitting).

Response: Acknowledged and understood.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.poa.usace.army.mil%2FMissions%2FRegulatory%2FPermits%2F&data=05%7C01%7Cgarret%40prohns.com%7C67537825b79e4985172e08dbb9feb496%7Cd6fc6e9c4d25494e89715046eb8ba2b6%7C0%7C0%7C638308276795854012%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vwRSVez%2BZ%2BDv6O66r9nOt%2F3A7tpTuimQaDPUvnwJmJU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.adfg.alaska.gov%2Findex.cfm%3Fadfg%3Duselicense.main&data=05%7C01%7Cgarret%40prohns.com%7C67537825b79e4985172e08dbb9feb496%7Cd6fc6e9c4d25494e89715046eb8ba2b6%7C0%7C0%7C638308276795854012%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UPF%2FDgNCfLskcOgdDAWHEkLGprtBCHC3iAymdyz8cTM%3D&reserved=0

DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

e Because waters in the project area are EFH, the actions are subject to the Magnuson—
Stevens Fishery Conservation and Management Act, and FEMA may need to consult
with the National Marine Fisheries Service (NMFS). The need for consultation will be
based on the project’s final design and design elements, and potential effects to
EFH. FEMA will evaluate the need to consult with NMFS once detailed plans and a scope
of work is provided. Alternatively, this evaluation and consultation may be completed by
the USACE under a 404 permit.

Response: Acknowledged and understood.

e NEPA: FEMA will evaluate the entire project under NEPA, and will attempt to utilize
FEMA'’s Categorical Exclusions. Regarding portions of the project that will affect stream
and rivers, such as riverbank repairs, the applicable Categorical Exclusion includes the
following:

Cat ExN4 Federal Assistance for Actions Involving Stream Work and Modification and
Floodways. Federal assistance for repair and restoration actions, hazard mitigation
actions other than flood control, or the new construction of facilities that are
functionally dependent or facilitate open space use, when the actions are within or
affect regulatory floodways, streams, and stream banks and that a) Involve ground
disturbance of less than one-half acre, b) Involve stream bank work or alteration of less
than 300 linear feet, c) Do not involve hardening or armoring of the stream banks unless
the project uses stream or stream bank bioengineering techniques, d) Do not result in
adverse flood risk effects to downstream communities...”

o Note that riverbank repairs might be authorized beyond 300 feet, if the subject
bank repair is authorized under a USACE 404 permit. FEMA will review once the
project scope of work is provided and USACE permit submitted.

o Bank Bioengineering techniques have been highlighted, because they are
required for application of the CatEx, and the 2022 Design Report (December
2022, HNS) identified that these techniques would be included for the Scope of
work-See Appendix A of the project design report that was provided to FEMA
(portion of plan typical based below).

o Ifthe project cannot meet a CatEx, an environmental assessment would be
required.

Response: Acknowledged and understood.
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e NHPA (National Historic Preservation Act)- Any disturbance to native ground (non-
developed road right of way) will need to be evaluated for compliance with NHPA.
Consultation with SHPO and Tribes on NHPA might be required or any native ground
disturbance (outside pre-existing developed road right of way).

Response: Acknowledged and understood.

e [EO0 11988/11990-Floodplain and Wetland Review (https://www.ecfr.gov/current/title-
44/chapter-I/subchapter-A/part-9 : Federally funded activities in or affecting floodplain and
wetland (mapped or unmapped) are regulated under noted Executive Order (EO). This EO
encompasses all permanent construction and other activities, including debris, roads,
bridges, culverts, etc. Whenever a proposed project is located in or may affect a
floodplain/wetland, FEMA follows an 8-step process to evaluate, eliminate or at least
minimize adverse impacts to floodplain function and value to comply with EO 11988. The
key to the process is the analysis of alternatives to locating a project in the floodplain. If a
project is located in or may affect the floodplain, it is critical to identify, develop, and
evaluate alternate projects that could eliminate or minimize impacts to the floodplain,
including a “No Action” alternative. Some proposed projects are location dependent in the
floodplain, i.e, bridge repair, marina, stormwater outfalls, and do not lend themselves to
alternatives outside the floodplain. However, alternative methods of design, construction or
materials should be considered if they have the potential of lessening the impacts on the
floodplain.

o The 2022 design report noted alternative actions that would reduce or avoid
impacts to floodplain and wetland (sunshine road upgrade, bypass road,
etc.). Please provide a written alternative analysis identifying the projects preferred
alternative, and rationale why this preferred option is the only practical alternative.
Please also describe the road use. Is this a recreation road or does the road support
facilities owned by the City or residential areas? This type of information can be
used to support the alternative analysis.

Response: Porcupine Trail Road is a Haines Borough maintained and operated
facility as public roadway within their jurisdiction. The Haines Borough does not
have a recreational road designation; however, the roadway is used by the public
and Haines residents to access recreational opportunities and points of interest.
The roadway accesses both publicly and privately owned lands within the Haines
Borough General Use Planning/Zoning District, which allows the broadest range of
land uses possible within Haines Borough Code (HBC), including residential uses.
Refer to HBC 18.70.030.D.

Per the Attachment | email correspondence between FEMA and Applicant
representatives, from 8/10/23 to 8/16/23, the Haines Borough has previously
concurred with FEMA CRC’s recommendation to proceed with the least cost
alternative for Phase Il repairs, which was outlined as Alternative 1A/1B - bank
stabilization and repair of the existing roadway alignment. The Haines Borough
does not intend to move forward with design of alternative roadway alignments
for Phase Il, based on the recommendations of FEMA CRC. There were no
alternatives proposed for Phase | and Ill scopes of work. The 2022 design report
noted herein was solely focused on the scope of work for Phase Il.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-44%2Fchapter-I%2Fsubchapter-A%2Fpart-9&data=05%7C01%7Cgarret%40prohns.com%7C67537825b79e4985172e08dbb9feb496%7Cd6fc6e9c4d25494e89715046eb8ba2b6%7C0%7C0%7C638308276795854012%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hk94fco2VZSb54dYAFe5DzHOlMgQe4ZfvlxDex6R9j8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-44%2Fchapter-I%2Fsubchapter-A%2Fpart-9&data=05%7C01%7Cgarret%40prohns.com%7C67537825b79e4985172e08dbb9feb496%7Cd6fc6e9c4d25494e89715046eb8ba2b6%7C0%7C0%7C638308276795854012%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hk94fco2VZSb54dYAFe5DzHOlMgQe4ZfvlxDex6R9j8%3D&reserved=0
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Project site plans:

FEMA will need site plans detailed enough to evaluate project compliance and complete any needed
consultations. For upland areas, road width and construction/project disturbance limits is sufficient. For
work in or adjacent to rivers and streams, more detailed plans will need to be provided on the method
of repair. As an example, we will need similar type plans to the bio-Engineering site plan that was
provided in the 2022 Project Design Report. These type plans will also be required for the USACE 404
permit.

Response: Agreed, however detailed project site plans have not yet been prepared as we were
awaiting FEMA confirmation of applicant scope of work change requests for Phase Il and Ill. Once
permit level plans have been prepared, they will be used to obtained required permit authorizations.
We anticipate the final plan will include bio-engineering solutions.

Lastly, you were asking about emergency work and permitting. Both USACE and ADFG have provisions
for emergency permitting (for 404 and the Fish Habitat Permit). Each agency has their own criteria for
emergency work. Please make sure the applicant contacts these agencies prior to completing work and
please have them provide permits for any work that effected Waters of the US and EFH.

Response: Acknowledged and understood.
Also, in grants portal/REC—these were the EHP conditions that date back to the original A and E.

Response: Applicant would like to clarify the list of EHP Conditions below is a much longer and a more
complete list of conditions that was added after the original Project was created. For example, the
condition requiring coordination with Takshanuk Watershed Council and ADFG to ensure suitable
alternatives for proposed design concepts including bioengineering, was not created until after the
November/December 2022 Design Concept Report for Porcupine Trail Road Phase Il was published.
This condition was added after Phase | scope of work had been approved and obligated, and the
applicant understood these new conditions below to apply to Phase Il and lll work that was yet to be
approved and obligated. This is important to denote, as it would be unfair and incorrect to allege the
Applicant did not meet the EHP conditions below when performing Phase | work, as these conditions
did not exist at the time Phase | scope of work was approved and obligated.

EHP Conditions

* Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and Executive Orders.

« This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to comply with all federal, state and local laws. Failure to obtain all appropriate federal,
state and local environmental permits and clearances may jeopardize funding.

« If ground disturbing activities occur during construction, applicant will monitor ground disturbance and if any potential archaeological resources are discovered, will immediately cease construction in that

area and notify the State and FEMA.

VO reviewed 2/4/22 - The approval of this project is to prov

e applicant with funding for Architect & Engineering costs in order to determine the method of repair and potential Hazard Mitigation
Proposal design. The version approval will require a detailed s f work proposal including intended method of repair and will require Environmental & Historic Preservation project compliance review.

* Once proposed designs are completed, applicant should work with their floodplain coordinator for any needed permits. The preliminary Engineering Analysis should evaluate project alternatives, including at

east one alternative that evaluates complete or partial road relocation.

The Applicant is responsible for obtaining any required federal, state, or local wetland permits prior to initiating work in subsequent construction phases. The sub-grantee shall comply with all conditions of

the required permits

« Applicant should contact and work with USACE regarding permitting once the preferred alternative and conceptual designs are developed. Applicant should be aware that USACE permits typically require 60

percent designs.

Applicant to work with Takshanuk Watershed Council and ADFG to ensure suitable alternatives are considered and that proposed concept designs include bioengineering. Applicant should include at least

one alternative that assesses if feasible to relocate portions of Porcupine Trail Rd

* Applicant should be aware that if substantial additional vegetation clearing is proposed as part of the project, then additional steps will need to be implemented such as confirming no active nests are within

the work zone or working with USFWS is active nests need to be removed.

NEPA Conditions: All borrow or fill material must come from pre-existing stockpiles, material reclaimed from maintained roadside ditches (provided the designed width or depth of the ditch is not increased),

or commercially procured material from a source existing prior to the event. For any FEMA-funded project requiring the use of a non-commercial source or a commercial source that was not permitted to

operate prior to the event (e.g. a new pit, agricultural fields, road ROWs, etc.) in whole or in part, regardless of cost, the Applicant must notify FEMA and the Recipient prior to extracting material. FEMA must

w the source for comr e with all applicable federal environmental planning and historic preservation laws and executive orders prior to a subrecipient or their contractor commencing borrow

extraction. Consultation and regulatory permitting may be required. Non-compliance with this requirement may jeopardize receipt of federal funding. Documentation of borrow sources utilized is required at

closeout.
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Attachment A — Start/Stop GPS Points for Third-Party and Porcupine Trail Road Phase | Work
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Figure A.2 — Porcupine Trail Road Phase | stop of work, photo facing end of road. Also shown is the start
of third-party Site 1 work. Note the stop of Phase | surfacing material placement and start of third-party
3’ fill placement. No Phase | ditch reconditioning performed adjacent to, or surfacing material placed
over third-party fill section.
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Figure A.3 — Third-party stop of work for Site 1, photo facing beginning of road. Porcupine Trail Road
Phase | start of work limits. Note the start of Phase | surfacing material placement in foreground and end
of third-party 3’ fill placement in background. Begin third-party project.

: Lat 59.414847, Long -136.078232
09/22/2023 10:30 AM GMT-08:00
Note : Captured by GPS Map Camera
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Figure A.4 — Same location as Figure A.3. Third-party stop of work for Site 1, photo facing end of road.
Porcupine Trail Road Phase | start of work limits near vehicle in background. Note the change in
surfacing.
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Figure A.5 - Porcupine Trail Road Phase | stop of work, photo facing end of road. Also shown is start of
third-party Site 2 work. This location is near the start of yet to be designed Phase Il work.
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Figure A.6 - Third-party stop of work for Site 2, photo facing end of road. Also shown is start of a short
section of Porcupine Trail Road Phase | work, approximately 300’ segment between end of third-party
Site 2 work (foreground) and beginning of third-party Site 3 work (distant background).
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Figure A.7 - Porcupine Trail Road Phase | stop of work, photo facing end of road. Also shown is start of
third-party Site 3 work.
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Figure A.8 — Third-party start of work for Site 3, photo facing beginning of road. Porcupine Trail Road
Phase | stop of work limits. Note this is opposite end of short Phase | segment shown in Figure A.6.
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Figure A.9 - Third-party stop of work for Site 3, photo facing end of road. Also shown is start of Porcupine
Trail Road Phase | work. Note the start of Phase | ditch reconditioning in background.
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Figure A.10 — Same location as Figure A.9. Third-party stop of work, photo facing beginning of road.
Porcupine Trail Road Phase | start of work shown in Figure A.9. Note the end of third-party 3’ fill
placement in background near vehicle shown. End third-party project.
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09/22/2023 11:02 AM GMT-08:00

Figure A.11 - Porcupine Trail Road Phase | stop of work, photo facing end of road. Note the transition
from new surfacing material to existing surfacing material.

3 oPs Map camera

| Lat 59.416789, Long -136.112197
09/22/2023 11:02 AM GMT-08:00
\ Note : Captured by GPS Map Camera

A

Figure A.12 - Porcupine Trail Road Phase | stop of work, photo facing beginning of road. Same location as
Figure A.11.
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"l%"j Lat 59.420582, Long -136.135323
~ 09/22/2023 11:29 AM GMT-08:00
Note : Captured by GPS Map Camera

W GPS Map Camera |

%3 Lat 59.420585, Long -136.135347
09/22/2023 11:29 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure A.14 - Porcupine Trail Road Phase | start of work, photo facing beginning of road. Same location as
figure A.13.
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09/22/2023 11:35-AM GMT-08:00
Note : Captured by GPS Map Camera

> R e

iy v

) ops Map camera

% Lat 59.421332, Long -136.151745

09/22/2023 11:35 AM GMT-08:00
Note : Captured by GPS Map Camera

10/10/23

Figure A.16 — Porcupine Trail Road Phase | stop of work, photo facing beginning of road. Same location as

Figure A.15.
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Z

| n GPS Map Camera

3 Lat 59.421388, Long -136.172949

09/22/2023 11:43 AM GMT-08:00
Note : Captured by GPS Map Camera

=) Lat 59.420374, Long -136.221165

09/22/2023 11:58 AM GMT-08:00

"\ Note : Captured by GPS Map Camera
% e o 3

&Z

Figure A.18 - Porcupine Trail Road Phase | stop of work, photo facing end of road.
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Lat 59.420270, Long -136.221377
09/22/2023 11:58 AM GMT-08:00

S Note : Captured by GPS Map Camera

3 oo

Figure A.19 - Porcupine Trail Road Phase | stop of work, photo facing beginning of road. End of Phase |
project.
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Attachment B — Phase | Plans, Phase | Specification Section 303, and Bidder Q&A History
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NOTES:

1. THIS WORK INCLUDES UP TO 5 MILES OF SURFACE
RECONDITIONING AND UP TO 6.5 MILES OF DITCH
RECONDITIONING. AREAS OF PORCUPINE ROAD TO BE
RECONDITIONED WILL BE MARKED ON THE GROUND BY
THE OWNER WITH SURVEY LATHE AND RIBBON.
SEE NOTE 7

—CENTERLINE

2. WORK SHALL COMPLY WITH ALASKA DOT&PF STANDARD RECONSTRUCT
SPECIFICATIONS FOR HIGHWAY CONSTRUCTION, 2020 EDITION, DITCH e S—

LI-g" 11'-0" GROUND
3. RECONDITION EXISTING ROAD SURFACE AND SHOULDERS IN = = - -] ’—\
o i 8

ACCORDANCE WITH SECTION 303 RECONDITIONING. PAYMENT FOR
THIS WORK SHALL BE 303.0002.0001 RECONDITIONING, STATION.

4. RECONDITION EXISTING DITCHES IN ACCORDANCE WITH P
SECTION 303 RECONDITIONING. PLACE DITCH SPOILS, " ~
NOT TO EXCEED 2' IN HEIGHT BACK OF DITCH. P :
DITCH CLEARING AND GRUBBING IS INCIDENTAL TO ~ 77’
SCARIFY TO 6" DEPTH
: FOR THIS W
THIS WORK. PAYMENT ORK SHALL E-1 SURFACE AGGREGATE __4 LI__

BE 303.0002.0002 RECONDITIONING, STATION.

5. AGGREGATE SURFACE COURSE SHALL CONFORM WITH SECTION
301 - AGGREGATE BASE AND SURFACE COURSE. PAYMENT SHALL

BE 301.0003.0001, TON.
PORCUPINE TRAIL ROAD

6. AGGREGATE SHALL CONFORM TO SECTION 703-2.03 TYPICAL ROAD SECTION
AGGREGATES. GRADATION SHALL BE TABLE 703-2,
SURFACE COURSE, E-1. SCALE: 1/4" =1'- 0"

7. EXISTING ROAD WIDTH VARIES TOP OF SURFACEING SHALL
BE 22" WIDE.

8. COMPACT E-1 SURFACE COURSE UNTIL IT DOES NOT
YIELD MORE THAN 1/2" IN THE WHEEL PATH OF A LOADED
10-YARD DUMPTRUCK.

9. APPLY FIRST AND SECOND APPLICATION OF CALCIUM
CHLORIDE IN ACCORDANCE WITH SECTION 624.
PAYMENT SHALL BE 624.0001.0001, CALCIUM
CHLORIDE, TON.

REVESION
HAINES BOROUGH
REV | DATE | DESCRIPTION DWN | ckb| PORCUPINE TRAIL ROAD, PHASE 1

Haines Borough A |MAY 22 | ISSUED FOR BIDS ecc | egc | PROJECT 00013(435787),

PO Box 1209 SITES 1 & 2

Haines, Alaska 99827
Tel: (907)766-6400 / o

= (507) q‘%, }c &f TYPICAL p—

1% LEW > SECTION
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SECTION 303
RECONDITIONING

303-1.01 DESCRIPTION. Recondition the surface of an existing roadbed, clean and recondition
the ditches, and shape the shoulders.

303-2.01 MATERIALS. None.

303-3.01 CONSTRUCTION REQUIREMENTS. Scarify the existing surface to the depth shown
on the Plans. Pulverize material to 2 inches or smaller.

Clean and recondition the ditches and shape the shoulders as shown on the Plans.

Spread surface material to line and grade and compact uniformly as specified in Subsection 203-
3.04. Compact pulverized asphalt using alternate method acceptable to the Engineer.

The reconditioned surface will be tested using a 10-foot straightedge at selected locations. Limit
surface deviations to 1 inch prior to placement of a base course or 3/8 inch prior to placement of
a surface course, as measured from the testing edge of the straightedge between two contacts
with the surface.

Maintain the surface satisfactorily until the base or surface course has been placed. Apply
additional water, as required.

303-4.01 METHOD OF MEASUREMENT. See Section 109.
303-5.01 BASIS OF PAYMENT. Water required for compaction and maintenance is subsidiary.

Payment will be made under:

PAY ITEM
Item Number Item Description Unit
303.0001. Reconditioning STA
303.0002. Reconditioning MILE
303.0003. Reconditioning LS

111 ALASKA 2020



SPECIAL PROVISIONS

SECTION 303
RECONDITIONING

SPECIAL PROVISIONS

Work under this section includes restoring all areas disturbed by the work, such as ditches,
drainage ways, shoulders, yards, and similar, to match pre-construction slopes, grades, and
general site topography.

Work under this section includes prepping and grading roadway shoulders and ditch reconditioning
where shown in the Drawings prior to placement of shouldering materials.

Work under this section includes the excavation and shaping of ditches as shown in the Drawings.

303-2.01 MATERIALS. Delete this subsection in its entirety and replace with the following:

Per the Drawings or other specifications, unless otherwise approved by the Engineer.

Use all suitable material from excavation prior to using material from another source, unless
otherwise shown in the Drawings.

Native material from excavation is considered suitable if it meets the requirements of
Selected Material, Type C (703-2.07).

Do not use excavated native material from excavation if it does not meet the
requirements of Selected Material, Type C (703-2.07), unless otherwise approved by the
Engineer.

303-4.01 METHOD OF MEASUREMENT. Delete this subsection in its entirety and replace with
the following:

Reconditioning, Ditches. Measured along the flow line of the ditch.

Reconditioning, Roadbeds and Shoulders. Measured along the centerline of the roadway.

303-5.01 BASIS OF PAYMENT. Add the following:

Use all suitable material from excavation for backfill prior to using material from another source,
unless otherwise shown in the Drawings.

Payment will be made under:

PAY ITEM
Item Number Item Description Unit
303.0002. Reconditioning, Roadbeds and Shoulders STA
303.0002. Reconditioning, Ditches STA
PORCUPINE TRAIL ROAD — PHASE | HAINES BOROUGH

P/W # 00013(435787) 13 6/14/2022



SPECIAL PROVISIONS

SECTION 303
RECONDITIONING

SPECIAL PROVISIONS

Work under this section includes restoring all areas disturbed by the work, such as ditches,
drainage ways, shoulders, yards, and similar, to match pre-construction slopes, grades, and
general site topography.

Work under this section includes prepping and grading roadway shoulders and ditch reconditioning
where shown in the Drawings prior to placement of shouldering materials.

Work under this section includes the excavation and shaping of ditches as shown in the Drawings.

303-2.01 MATERIALS. Delete this subsection in its entirety and replace with the following:

Per the Drawings or other specifications, unless otherwise approved by the Engineer.

Use all suitable material from excavation prior to using material from another source, unless
otherwise shown in the Drawings.

Native material from excavation is considered suitable if it meets the requirements of
Selected Material, Type C (703-2.07).

Do not use excavated native material from excavation if it does not meet the
requirements of Selected Material, Type C (703-2.07), unless otherwise approved by the
Engineer.

303-4.01 METHOD OF MEASUREMENT. Delete this subsection in its entirety and replace with
the following:

Reconditioning, Ditches. Measured along the flow line of the ditch.

Reconditioning, Roadbeds and Shoulders. Measured along the centerline of the roadway.

303-5.01 BASIS OF PAYMENT. Add the following:

Use all suitable material from excavation for backfill prior to using material from another source,
unless otherwise shown in the Drawings.

Payment will be made under:

PAY ITEM
Item Number Item Description Unit
303.0002. Reconditioning, Roadbeds and Shoulders STA
303.0002. Reconditioning, Ditches STA
PORCUPINE TRAIL ROAD — PHASE | HAINES BOROUGH

P/W # 00013(435787) 13 6/14/2022



Q & A History

Deadline
06/30/2022 09:00 PM EDT
Remarks

All questions regarding this project must be posted on the Bid Express Platform. No in person, phone, or email questions will be
answered.

| Published

Mobilization-Fixed costs on this project are substantial - Crusher mobilization/set-up - trucks-grader-compactor and
support gear. The again with demobilization. - Project overhead and incidentals also make up this item.

Allocating these fixed costs into unit bid items is challenging and suggest a mob item be included.

TY

Asked By: Glacier Construction, Inc. dba Southeast Road Builders on 06/25/2022 06:26 PM EDT
Published By: Ed Coffland on 06/27/2022 12:02 PM EDT

We will send an addendum to add a new pay item 640.0001.01 Mobilization and Demobilization. The pay item unit will
be LS.

Answered By: Ed Coffland on 06/27/2022 12:02 PM EDT
Published By: Ed Coffland on 06/27/2022 12:02 PM EDT

| Published

Addendum 1, Item 5 states “To ensure compliance with AS 23.20.265, the Contractor shall complete a ‘Tax Clearance
Request Form for Contractors’ and submit to (ADL&WD). Completed Tax form shall be uploaded to the Bid Express
Platform with your bid.”

Is the contractor to provide a copy of the approved form from ADL&WD as part of it’s bid, or is the owner requiring a
returned form from ADL&WD showing tax clearance is granted? Providing a completed form from ADL&WD may take
time that would conflict with the bid due date. How should the contractor complete the “Specific time period a tax
clearance is being requested for” on the form?

Asked By: Glacier Construction, Inc. dba Southeast Road Builders on 06/29/2022 04:16 PM EDT
Published By: Carolann Wooton on 06/29/2022 05:21 PM EDT

No, we are just requiring the completed form, not the approved form, with your bid. We will submit it to DOL and get
the clearance back before the final payment for the project is awarded.

Answered By: Carolann Wooton on 06/29/2022 05:21 PM EDT
Published By: Carolann Wooton on 06/29/2022 05:21 PM EDT

Page 1 of 2 09/27/2023
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DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment C — Existing Road Photos, Third-Party Site Photos, Third-Party Work Plans & Scope

m GPS Map Camer:

Lat 59.417667, Long -136.114458
09/22/2023 11:05 AM GMT-08:00
é\ Note : Captured by GPS Map Camera

Figure C.1 — Existing, pre-disaster condition of Porcupine Trail Road outside of Phase | and Third-Party
work limits. Edge of shoulder to edge of shoulder width is 28’ at this location, and width to outside edges
of travel lanes (driving surface) is 20’. Theoretically, a 3’ deep section of fill with 1:1 sloped embankment
could be placed here and still achieve a 22’-wide top driving surface. Photos of measurements can be
provided upon request.

'@; GPS Map Camer:

Lat 59.420142, Long -136.131598
09/22/2023 11:25 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure C.2 — Another example of existing, pre-disaster condition of Porcupine Trail Road outside of Phase
| and Third-Party work limits. Edge of shoulder to edge of shoulder width is 24’ at this location, and
width to outside edges of travel lanes (driving surface) is 16.4". Adjacent existing ditches are not included
in these measurements. Photos of measurements can be provided upon request.
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3 oPs Map camera

Lat 59.415017, Long -136.077423
09/22/2023 10:27 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure C.3 — Cross section of third-party work site 1 fill area on Porcupine Trail Road, outside of Phase |
work limits. Edge of shoulder to edge of shoulder width is 28’ at this location, and width to outside edges
of travel lanes (driving surface) is 19’. Third-party work at this site was placement of 3’ fill only — no

gravel surfacing or riprap materials were placed. Photos of measurements can be provided upon request.

ﬁ GPS Map Camera £ ﬁ GPS Map Camera

y Lat 59.414965, Long -136.077512 4 Lat.59.415019, Long -136.077589
09/22/2023.10:27 AM GMT-08:00 09/22/2023.10:28 AM GMT-08:00
Note : Captured by GPS Map Camera Note : Captured by GPS Map Camera

Q ‘ T £ 3 7 S - ér &
Figures C.4 (LT) and C.5 (RT) — 1:1 sloped embankment for 3’ fill at third-party work site 1 fill area. Note
the toe of fill has been placed at the edge of the existing roadway, leaving the existing ditches on the left

and right side of photos untouched.
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at 59.414060, Long -136.087929
09/22/2023 10:38 AM GMT-08:00
o Note : Captured by GPS Map Camera

Figure C.6 — Cross section of third-party work site 2 fill area on Porcupine Trail Road, outside of Phase |
work limits. Edge of shoulder to edge of shoulder width is 28’ at this location (including pullout), and
width to outside edges of travel lanes (driving surface) is 16’. Third-party work at this site was placement
of 3’ fill only — no gravel surfacing or riprap materials were placed. Fill was placed within the limits of the
existing roadway corridor shoulders/berms. Photos of measurements can be provided upon request.

) 6Ps Map Camera

i Lat 59.414321, Long -136.092475
09/22/2023 10:50 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure C.7 — Cross section of third-party work site 3 fill area on Porcupine Trail Road, outside of Phase |
work limits. Edge of shoulder to edge of shoulder width is 28’ at this location (including pullout), and
width to outside edges of travel lanes (driving surface) is 15.7’. Third-party work at this site was
placement of 3’ fill and some riprap above ordinary high water — no gravel surfacing materials were
placed. Fill was placed within the limits of the existing roadway corridor shoulders/berms. Photos of
measurements can be provided upon request.
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o
& oPs Map camera

% Lat.59.414345, 'ong -136.092623
09/22/2023-10:48 AM GMT-08:00
Note : Captured by GPS‘Map Camera
% Y. & ey oA e LI SR,

Figure C.8 — Riprap placed at third-party work site 3 on Klehini River side of roadway fill slope above
ordinary high water. Note the presence of existing uplands vegetation between toe of fill and river.

J 6PS Map camera ;

Lat 59.414360, Long -136.094027
09/22/2023 10:55 AM GMT-08:00

Note': Captured by GPS Map Camera

v i

Figure C.9 — Riprap placed at third-party work site 3 on Klehini River side of roadway fill slope above
ordinary high water. Note the presence of existing uplands vegetation between toe of fill and river, as
well as the existing undisturbed roadway grade at toe of fill in foreground.
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From: Annette Kreitzer

To: Garret Gladsjo
Subject: FW: 2 Mile Porcupine proposal
Date: Monday, September 18, 2023 1:12:22 PM

From: Liz Cornejo <liz.cornejo@dowa.ca>

Sent: Tuesday, April 11, 2023 4:52 PM

To: Annette Kreitzer <akreitzer@haines.ak.us>

Cc: Edward Coffland <ecoffland@haines.ak.us>; Ernie Siemoneit <ernie@constantinemetals.com>
Subject: Re: 2 Mile Porcupine proposal

EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and know the
content is safe.

Annette,
Thank you very much for your work on this matter.

Have a great night,
Liz

Liz Cornejo
907-314-2505

Sent from my iPhone

On Apr 11, 2023, at 4:15 PM, Annette Kreitzer <akreitzer@haines.ak.us> wrote:

Liz:

I have consulted with our Borough attorney and HBC 12.08.170 applies in this
situation. The work is subject to Public Facilities Director Ed Coffland’s approval of the
fill material — the work should meet the standard that the Borough would normally
meet if we were to do the work. Constantine is authorized to proceed as described in
the April 6 email attached below.

12.08.170 Construction by parties other than the borough.

Construction of streets, alleys, sidewalks, curbs, and other parts of such streets and
alleys, exclusive of any utility lines, may be constructed by persons or corporations other
than the borough at the owner’s expense or with borough contribution to the cost
thereof as agreed by the assembly. All such construction must be in accordance with the
requirements and specifications established by the manager, who shall put the same in
writing at the request of any such builder. (Ord. 08-03-180)


mailto:akreitzer@haines.ak.us
mailto:garret@prohns.com
mailto:akreitzer@haines.ak.us

Best regards,
ak

From: Liz Cornejo <liz.cornejo@dowa.ca>

Sent: Thursday, April 6, 2023 5:07 PM

To: Annette Kreitzer <akreitzer@haines.ak.us>; Edward Coffland
<ecoffland@haines.ak.us>

Cc: 'Ernie Siemoneit' <ernie@constantinemetals.com>

Subject: 2 Mile Porcupine proposal

EXTERNAL EMALIL: Do not open links or attachments unless you recognize the
sender and know the content is safe.

Annette,

Below is an outline of the road fill proposal for the 2 Mile washout area of
Porcupine Road. The proposal is designed as a temporary fix and in-kind
conftribution from Constantine to support effective use of the road until
funding for a more permanent fix is available. The purpose of the road fill
is to stabilize the existing roadbed and raise the driving surface above
river water flood levels experienced multiple times in 2022. This raised
surface will enhance safety by providing a visible driving surface and
view of the river’s cut bank edge during high water. The work is located
in the Borough's Phase 2 area (not yet funded by FEMA). There is no
overlap with current FEMA funded projects.

Proposal details:

1. Private contract (and funding) between Constantine and

Southeast Roadbuilders, the same contractor as is already
working on Porcupine surfacing for FEMA.

2. Approximately 3 ft of fill over two separate segments 875

feet and 1,150 feet on Porcupine Road located past the 2-
mile marker.

3. Material to be placed on the existing road and protection
layer next to new fill (no in-river work).

4. Fill to be sourced along the Porcupine right-of-way or
University lands (as approved by landowner).

5. Compacted fill will meet general quality requirements of
the Haines Borough to provide a stable base.

Thank you for your consideration and we appreciate your feedback.
The work could begin as early as late April if weather conditions and
confractor schedule allow.


mailto:liz.cornejo@dowa.ca
mailto:akreitzer@haines.ak.us
mailto:ecoffland@haines.ak.us
mailto:ernie@constantinemetals.com

Sincerely,
Liz Cornejo

Liz Cornejo, M.Sc., Vice President
Dowa Metals & Mining Alaska Ltd.
907-314-2505

Public Records Law Disclosure: This e-mail may be considered a public record
and be subject to public disclosure. Confidentiality Notice: This e-mail may
contain confidential or privileged information. It is intended only for the use of
the recipient named above. If you believe you have received this message in error,
please notify me immediately by reply email, delete the message from your
computer, and destroy any paper copies.

Public Records Law Disclosure: This e-mail may be considered a public record and be subject
to public disclosure. Confidentiality Notice: This e-mail may contain confidential or privileged
information. It is intended only for the use of the recipient named above. If you believe you
have received this message in error, please notify me immediately by reply email, delete the
message from your computer, and destroy any paper copies.
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Attachment D — Phase | Inspector Daily Reports and Third-Party Work Schedule Email




solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road Phase | Date: 6/15/2023  [ocation: [INS Borough
Project No.: 00013143571 7(] Weather: 54 degrees, scattered clouds
Contractor: SERB 1 Secon [Subcontractor(] Cead Inspector: M. Stickler

Equipment on Site Contractor’s Work Force
Cat 335771 Excalator 2 [Iperatorsieff Brown, Chris TDitchcock
Cat 325 Excalator 1 MechanicTony

Construction Activities
» [ eff/33501is on his 2" day on project, working on the left side(IDitch Reconditioning. By 11:30 am, he had
reached the 1 mi. marker.
= Chris/325 is working on the rt. side, first dayDitch Reconditioning.

Project Schedulel]
* Monday — Saturday, 6am4pm

Discussions!(]
= None of note.

Construction/Design Issues/Concerns[]
= None of note.

Inspector On-Site[]
Mary Stickler 7ammoon

Date: 6/15/2023 Inspector’s Signature: Mary Stickler Page 1 of 4




1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
H N S 219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com
pro LLC

INSPECTION PHOTOS

Date: 6/15/2023 Project Name: Porcupine Trail RoadJPhase | Page 2 of 4




1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com

proH NS LLC

Date: 6/15/2023 Project Name: Porcupine Trail Roadl Phase | Page 3 of 4




1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road Phase | Date: 6/16/2023  [ocation: [INS Borough
Project No.: 0001314357701 Weather: 55 degrees, rain
Contractor: SERB 1 Secon [Subcontractor(] Cead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Cat 33507 Excalator Secon SuperintendentStele
Cat 325 Excalator [i1Segars

2 [perators

Construction Activities
= [eff/33507is on It. and Chris/325 is working the rt. The two continue to work on Ditch Reconditioning.
= Crusher is running EM material.

Project Schedulel]
* Monday — Saturday, 6am4pm

Discussions[’
= Stele, [ilJand | talked about the limits for Ditch Reconditioning.
= [iJand | agreed on meeting up next week to run a couple trucks oler the scales and place material. We plan
to weigh prior to placement, and then again for a spot check.

Construction/Design Issues/Concerns(]
* None.

Inspector On-Site[]
Mary Stickler :3011:30

Date: 6/16/2023 Inspector’s Signature: Mary Stickler Page 1 of 2




1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
H N S 219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com
pro LLC

INSPECTION PHOTOS
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[IPhase 1 Date: 6/17/2022  [ocation: [INS Borough
Project No.: 00013435770 Weather: 62 degrees! scattered clouds
Contractor: SERB/Secon [Subcontractor(] Cead Inspector: Mary Stickler

Equipment on Site Contractor’s Work Force

Cat 335 Excalator Secon SuperintendentSte’e

Cat 312 Excalator 5 [Operators

Cat 3250 Excalator

Cat 140 Grader Reconditioning Ditches

Cat C574B Roller Reconditioning Roadway

Construction Activities[
= 3 Excalators reconditioning ditches.
= Grader and roller working in unison on roadbed. 24’ width basically, for the 22’ laydown. 3157 crown.

Project Schedulel]
= Monday — Saturday, 6am to 4pm

Discussions]
=  None

Construction/Design Issues/Concerns(]
= None

Inspector On-Site
Mary Stickler 10:30am[12:30pm

Date: 6/17/2022 Inspector’s Signature: Mary Stickler Page 1 of 2
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INSPECTION PHOTOS
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/19/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 73 degrees, blue sky
Contractor: SERB/ Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Cat 33501 Excarator Water Truck Secon SuperintendentSte’e
Cat 3250 Excalator 4 [Iperators
Cat 312 Excalator standby 1 Dricer
Cat 14171 Grader Reconditioning Ditches162 sta.
Cat C574B Roller Reconditioning Roadbed

Construction Activities[
= 2 Excarlator cleaning ditches.
= Grader and roller working together on roadbed.
= Water truck through project. Stele said that it would again in the afternoon.
= Measured 59 sta. Reconditioning Ditch completed on It and 103 sta. on the rt. completed.

Project Schedulel]
= Monday — Saturday, 6am4pm

Discussions]
=  npone

Construction/Design Issues/Concerns(]
= Because of 2 hot days, there is much water on the right side of the project. 2 areas had water abole the
cleaned ditch line.

Inspector On-Sitel
Mary Stickler 7:15am(110:15am

Date: 6/19/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS
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AL
Water from the warm days
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/20/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 69 degrees, blue sky
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Cat 3350 Excalator Water Truck
Cat 3250 Excalator 4 [Iperators
Cat 312 Excalator standby 1 Dricer
Cat 14171 Grader Reconditioning Ditches220 sta.
Cat C574B Roller Reconditioning Roadbed2 mi.

Construction Activities[
= [eff/33501 completed the right side, first segment Ditch. | wheeled 132 stations. [Ceff works back on left side.
Ron/325(] cleans ditches on the left side. [9 stations completed.
Grader and roller work behind Ron. By 11:00, they had completed 2 miles.
Water truck through project and expected again this afternoon.
Crusher plant happy with material and progress.

Project Schedule(!
*» Monday — Saturday, 6am(4pm

Discussions]
= None of note

Construction/Design Issues/Concerns(]
= The water in ditches is less today, though temperatures remain high. In 1 area, water exceeds ditch line.

Inspector On-Site[’
Mary Stickler :00am(11:30am

Date: 6/20/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS

20

s

The one area ioday that ol erflow exceeded ditch line

[eff/33507 left ditch line, working back toards Ron.

Date:
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proH NS LLC
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" Ron/325( working on left side
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A
Wat

er flow abol e the riht ditch

Date: 6/20/2023 Project Name: Porcupine Trail Road[JPhase | Page 6 of 6




solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road- Phase | Date: 6/21/2023  Location: HNS Borough
Project No.:  00013(435787) Weather: 68 degrees, scattered high clouds
Contractor: SERB & Secon (Subcontractor) Lead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Cat 335F Excavator Water Truck Secon Superintendent- Steve Stichler
Cat 325F Excavator Belly Dump 5 Operators
Cat 312 Excavator Aggregate Surface Course 1 Driver for water truck and belly dump
Cat 14H Grader Reconditioning Ditches
Cat C574B Roller Reconditioning Roadbed

Construction Activities:
= Jeff/335F cleaning ditches 4" Segment.

Ron/325F cleaning ditches 3 Segment.

Chris/312 cleaning ditches 2" Segment. The 312 then moved to pit on standby.

Grader and roller working behind Chris.

Water truck through project and expected again this afternoon. | was told that the water truck goes through

project 3x per day.

= Steve and | got together to weigh 3 belly dump loads. Average weight calculated with 3 scoops, at 27.09 tons.
Material is dry. Tests reports show moisture about at 2.4%. 2 of the 3 full loads dumped on BOP.

Project Schedule:
= Monday — Saturday, 6am-4pm
= Steve expects Reconditioning Ditches completed tomorrow end of shift.
» Haul of E-1 material expected this Friday or Saturday.

Discussions:
= Once the haul begins, Steve will have the drivers tare in each day in case we want to grab a random weight.
= Steve’s and my Ditch Reconditioning numbers are very close. We are going to remeasure together after this
item is completed.

Construction/Design Issues/Concerns:
= None

Inspector On-Site:
Mary Stickler 8:00am-noon on project, 1:00-2:00 and 2:30-3:30 at 5-mile Pit.

Date: 6/21/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS
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proH NS LLC

Loading belly dump for weight estimate

50 tons of Calcium Chloride.
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/22/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 62 degrees, ol ercast
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Cat 3350 Excalator
Cat 3250 Excalator 4 [Iperators
Cat C574B Roller
Cat 14171 Grader Reconditioning Ditches
SERB Grader mob’d on project Reconditioning Roadbed

Construction Activities[
= [eff/3350and Ron/3250 finishing up on ditches.
= Grader and roller working 5.4 mi. in from BOP.

Project Schedulel]
= Monday — Saturday, 6am4pm
= Reconditioning Ditches expected to be completed at the end of shift today.
= [Jaul of EM material planned for tomorrow.

Discussions[]
=  none

Construction/Design Issues/Concerns(]
= None

Inspector On-Sitel
Mary Stickler 7:15am(10:15am

Date: 6/22/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS
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from BLIP

Rob/325( 6.4mi.
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/23/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 67 degrees, ol ercast to sunshine
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler

Equipment on Site Contractor’s Work Force

Cat 33501 Excarator 5 Belly dumps Secon SuperintendentStele Stichler

Cat Roller CS663E Water truck 4 [Iperators

Cat C574B Roller Agg Surface Course E-1 5 Drilers

Cat 14171 Grader Reconditioning, Ditches

Cat SERB Grader Reconditioning, Roadbed

Construction Activities[
= [eff/3350 finishing up on ditches.
= Grader and roller working together mile 6.5 from BOP.
» E[ haul began. 5 trucks running. Approx. 20 min. turn arounds. Each load about 60’ for the 4” depth of first
lift.
» The pit loader operator, Ray, is using full 3 buckets to fill trucks.
= [ery dusty and water truck must go through project selLeral times today.

Project Schedule(]
*» Monday — Saturday, 6am(4pm
= Reconditioning Ditches expected to be completed today(Inot yesterday.
= [Jaul of E[1 material planned for today and tomorrow and then again Wednesday!(lriday.
= 4 days off for the 4" of [uly.

Discussions[]
=  none

Construction/Design Issues/Concerns/]
= None

Inspector On-Site(’
Mary Stickler 7:00am(10:00am, 2pm[3pm

Date: 6/23/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road- Phase | Date: 6/24/2023  Location: HNS Borough
Project No.:  00013(435787) Weather: 64 degrees, overcast
Contractor: SERB & Secon (Subcontractor) Lead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
5 Belly dumps Water truck Secon Superintendent- Steve Stichler
Cat Roller CS-663E 3 Operators
Cat C574B Roller Agg Surface Course E-1 5 Drivers
Cat 14H Grader Reconditioning, Roadbed
Cat SERB Grader

Construction Activities:
= Reconditioning, Ditches was completed yesterday and measured today at planned quantity.
= Grader and roller working together for Reconditioning, Roadbed and Shoulders.

» E-1 haul set back 2 miles to BOP. Load count yesterday was 125 for the 2 miles. More material will be placed

to obtain the 4”-4 %" depth.
= At 3pm E-1 haul was 4mi. in from BOP.

= One haul truck was sent to town for a load weight- 28.72 tons. It had a full tank of fuel. The average of 3 loads

6/21/2023 was 27.08.
= The pit loader operator, Ray, is using full 3 buckets to fill trucks.
=  Water truck is used for dust control.

Project Schedule:
= Monday — Saturday, 6am-4pm
» Reconditioning of Roadbed and Shoulders completed today.
» Haul of E-1 material planned for today and then again Wednesday-Friday.
» 4 days off for the 4" of July.

Discussions:
=  none

Construction/Design Issues/Concerns:
= None

Inspector On-Site:
Mary Stickler 5:30am-8:30, 2:00pm-3pm

Date: 6/24/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/26/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 60 degrees, ol ercast with light rain
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler

Equipment on Site Contractor’s Work Force

5 Belly dumps Secon SuperintendentStele Stichler

Cat Roller CS663E 2 [perators

Cat 1200 Grader Agg Surface Course E-1 5 Drilers

Water truck

Construction Activities[
= Reconditioning, Roadbed and Shoulders completed on Saturday.
220 loads of EM completed as of Saturday end of shift.
E1 haul continues. [Jaul set back a bit to add more material, but basically hauling from 4mile from B[P out.
At noon, Grader had reached 5.5 miles from BLIP.
The pit loader operator, Teri, is loading trucks today.
Cight rain last night and light rain today, but the water truck is required for dust control.

Project Schedule(!
*» Monday — Saturday, 6am(4pm
= The haul of E[1 material tomorrow is dependent on paLing/weather for other Contractor’s jobs.
= 4 days off for the 4" of [uly.

Discussions[]
=  none

Construction/Design Issues/Concerns!’
= None

Inspector On-Site[’
Mary Stickler 6:30M9M15am, 11:15am12:30pm

Date: 6/26/2023 Inspector’s Signature: Mary Stickler Page 1 of 4
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proH NS LLC
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/27/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 60 degrees, sun trying to come out
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
4 Belly dumps Secon SuperintendentStele Stichler
Cat Roller CS663E 3 Uperators
Cat 1200 Grader/Dillon Agg Surface Course E-1 4 Drilers
Cat 140 Grader/Gary

Construction Activities !

66 loads hauled yesterday. TTD of 26 loads.

[lesterday a truck ran to 5 mile for a weight(156,100 Ibs., giling the alerage truckload at 27.60 tons.

E1 haul continues from 6.2 mile from B[P out. 1 mile to go for first lift.

141 Grader is maintaining road surface, working with the haul crew.

4 trucks hauling, 40 min. turnaround time.

The pit loader operator, Teri, is loading trucks today. 2" day that they are not making material to pull material
down from abole and for maintenance. They think 2 more days of making E[1 and then 3 to 4 days to make
the E1 with Calcium Chloride.

Project Schedulel!
= Monday — Saturday, 6am4pm
= The crew will mo_e off the project today at noon to pale other projects.
= | think 2 more workdays on first lift and then 2 more days on 2™ then a day on clean up.
= 4 days off for the 4" of Culy.

Discussions[]
= none

Construction/Design Issues/Concerns(]
= None

Inspector On-Site
Mary Stickler 7:00010:00am

Date: 6/27/2023 Inspector’s Signature: Mary Stickler Page 1 of 5
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INSPECTION PHOTOS
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

Truck weight yesterdéy
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/29/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 60 degrees, light rain
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
4 then 6 Belly dumps Secon SuperintendentStee Stichler
Cat 12M Grader 2 [perators
Cat CS663E Roller Agg Surface Course E-1 4 then 6 Drilers

Construction Activities[
= 39 loads hauled TuesdayTTD is 34Jloads beginning of shift.
Estimate of 86 loads left for this first 4” lift.
4 trucks hauling and 2 more are expected this afternoon. At 10am, 32 loads were out.
Calcium Chloride material is starting to be produced. Mechanical problems being fixed at plant.
1 Super Sack of Calcium Chloride per hour at full production. 4 days expected.
The pit loader operator, Ray, is using full 3 buckets to fill trucks.
Water truck was not needed with the light rain weather.

Project Schedule(!
= Monday — Saturday, 6am4pm
= 4 days off for the 4" of Culy. A crew rumor is that they may take 5 days off.

Discussions[]
=  none

Construction/Design Issues/Concerns/’
= None

Inspector On-Site(’
Mary Stickler 7am10:30

Date: 6/29/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070
pro H N S LLC

INSPECTION PHOTOS
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proH NS LLC
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219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC
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www.proHNS.com

#.

o

Aréé that water éxceedednditche;;'

Date:

6/29/2023 Project Name: Porcupine Trail Road[JPhase |

Page 5 of 6




proH NS LLC

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com

i (
Calcium Chlor

ide addd to belt through screw feeder

SN SR N
kpile with Calcium Chloride

Date:

6/29/2023 Project Name: Porcupine Trail Road[JPhase |

Page 6 of 6



solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 6/30/2023  [ocation: [INS Borough
Project No.: 00013435770 Weather: 5[1degrees, scattered clouds
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler

Equipment on Site Contractor’s Work Force

5 Belly dumps Secon SuperintendentStele Stichler

Cat 12M Grader 2 [perators

Cat CS663E Roller Agg Surface Course E-1 6 DriCers

Water Truck Calcium Chloride

Construction Activities[
= 70loads hauled yesterday.
= [Jloads completed the E[1 haul first lift today at 6:45am. A total of 436 total loads for first lift.
» The crew set back to the beginning of the last section which is 1.[Imiles in length. They started, day 1 of
hauling the E[1 with Calcium Chloride.
= After belly dump, the water truck healily sprays, then the grader and then roller.
= The pit loader operator, Ray, is using full 3 buckets to fill trucks.

Project Schedule(]
» Monday — Saturday, 5:30am(4pm
= After this Saturday, 4 days off for the 4" of Luly.

Discussions[]
=  none

Construction/Design Issues/Concerns/]
= None

Inspector On-Site(’
Mary Stickler [6:00am:300]

Date: 6/30/2023 Inspector’s Signature: Mary Stickler Page 1 of 6




solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070
pro H N S LLC

INSPECTION PHOTOS
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solutions@proHNS.com
www.proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 7/1/2023 Location: [INS Borough
Project No.: 00013435770 Weather: 56 degrees, ol ercast
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
4 Belly dumps Secon SuperintendentStee Stichler
Cat 12M Grader 3 Uperators
Cat CS663E Roller Agg Surface Course E-1 4 Drilers
Cat 14171 Grader Calcium Chloride

Construction Activities[

= [Jloads of E[1 and 64 loads of Calcium Chloride hauled yesterday.

= 12M Grader/Calcium Chloride material haul to the 1.1 miles section completed and then mo(ed to the center
section 9am. That section is .57 miles and will require 24 loads.

» 14(] Grader back on project working from the E[ 1P section finish blading.

» The stockpile and production of the Calcium Chloride material is not keeping up with haul but will get the crew
through today.

= The pit loader operator, Ray, is using full 3 buckets to fill trucks.

Project Schedule(!
= Monday — Saturday, 5:30am4pm
= 4 days off for the 4" of [uly. Returning to project on Thursday 6.
= 2 additional work days required to make the Calcium Chloride Material.

Discussions[]
=  none

Construction/Design Issues/Concerns/]
= None

Inspector On-Site(’
Mary Stickler [6:10am10:30(]

Date: 7/1/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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INSPECTION PHOTOS
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 7/6/2023 Location: [INS Borough
Project No.: 00013435770 Weather: 75 degrees, clear
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
4 Belly dumps Water truck Secon SuperintendentStee Stichler
Cat 12M Grader 4 [Iperators
Cat CS74B Roller Agg Surface Course E-1 5 Drilers
Cat 14171 Grader Calcium Chloride
Cat CS663E Roller

Construction Activities[

= 12M Grader, roller, 4 belly dumps and the water truck continue haul. It’s the last section to be done but is the
first section of project. Approximately (6 loads are required to finish last lift.

» 14(] Grader and roller are set back finish blading.

»  Clumps of material from outside of stockpile set up. Clumps are bladed out but are easily broken up.

= Beginning of shift, the pit foreman said that 14 hours more are required to finish the production of the material.
The haul crew will break away once they hal e exceeded production and continue tomorrow.

= 2 haul trucks were run to 5 Mile to be weighed. They are the first two that hale the Calcium Chloride, and the
weights are more than the 6 weights without.

Project Schedulel!
= Monday — Saturday, 6am4pm
= Tomorrow they may be able to complete the haul.

Discussions[]
=  none

Construction/Design Issues/Concerns/]
= None

Inspector On-Site(’
Mary Stickler 6am(11:00

Date: 7/6/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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pro LLC

INSPECTION PHOTOS
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proH NS LLC

Water truck .3 miles from B.

Date: 7/6/2023 Project Name: Porcupine Trail Road[JPhase | Page 4 of 6




1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004 | solutions@proHNS.com
219 Main Street #13 | Haines, AK 99827 907-419-6070 | www.proHNS.com

proH NS LLC

Worst of the clumps of Calcium Chloride
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proH N S LLC
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solutions@proHNS.com

www.proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 7/7/2023 Location: [INS Borough
Project No.: 00013435770 Weather: [5 degrees, clear
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
4 Belly dumps Secon SuperintendentStele Stichler
Cat 140 Grader 2 [perators
Cat CS 663E Roller Agg Surface Course E-1 5 Drilers
Water truck Calcium Chloride

Construction Activities[
= [Aate start [9:30am(Iso production of the Calcium Chloride Material could catch up to the haul.
Grader, roller and 4 belly dumps continue the haul until finished, most likely around 1:30 today.
Grader and roller will continue until the end of shift and then tomorrow to finish.
All bags of Calcium Chloride were used by end of production.
Stele and | each used the alerage of the 6 first truck weights to estimate quantities. The second two weights
were higher and too late to determine quantities. The moisture from lab tests appeared to run around 2.3 to 3.0
percent during the 6 weights. The moisture during the two high weights were roughly 9.1, and again 9.(1].

Project Schedule(]
= Monday — Saturday, 6am4pm
= Tomorrow most likely will be the last day. Linish grade and clean up.

Discussions[]
=  none

Construction/Design Issues/Concerns/’
= None

Inspector On-Site[’
Mary Stickler 7:30am(1:30, 10:15(1:00

Date: 7/7/2023 Inspector’s Signature: Mary Stickler Page 1 of 5
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pro LLC

INSPECTION PHOTOS

Cinishing up haul 0.7 mile from BCOP

Miscellaneus photos of grade and actity
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solutions@proHNS.com

1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070

proH NS LLC

INSPECTOR’S DAILY REPORT

Project Name: Porcupine Trail Road[lPhase | Date: 7/0/2023 Location: [INS Borough
Project No.: 00013435770 Weather: [0 degrees, clear
Contractor: SERB 1 Secon [Subcontractor(] [ead Inspector: M. Stickler
Equipment on Site Contractor’s Work Force
Secon SuperintendentIStel e Stichler
Cat 140 Grader 2 [perators
Cat CS74B Roller Project completion 1 driCer

Water truck

Construction Activities(!

= Grader, roller and water truck finish grading project.
= Pit clean up.

Project Schedulel]
= MondayldemobiliCation completion.

Discussions]
=  npone

Construction/Design Issues/Concerns(]
= None

Inspector On-Sitel
Mary Stickler 7:00am(10am

Date: 7/8/2023 Inspector’s Signature: Mary Stickler Page 1 of 6
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1945 Alex Holden Way #101 | Juneau, AK 99801 907-780-4004
www.proHNS.com

219 Main Street #13 | Haines, AK 99827 907-419-6070
pro H N S LLC

INSPECTION PHOTOS

s
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proH NS LLC
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From: SEGARS, Liz (JUNSC)

To: Garret Gladsjo

Cc: STICHLER, Steve (JUNSC

Subject: RE: Dates of Third Party Work on Porcupine Trail Road?
Date: Wednesday, September 20, 2023 5:54:17 PM
Attachments: image001.png

Hi Garret,

The third party work that you are referring to which was performed by SERB began on 5/31/23 and
ended 6/13/23. | confirmed this with the crew’s timecards.

The first day with any time charged to the Porcupine Trail Rd Ph 1 project was a partial day of
mobilization on 6/12/23, with the first day of dirt work being 6/14/23 and not being a full day. | also
have 7/8/23 being the last day of any material work, with some additional demobilization occurring
after that periodically. Do you need the exact dates of the demobilization? | am happy to help in any
way | can.

I am sorry to hear that the site visit did not completely subside FEMA’s concerns. Please let me know
if you have any other questions.

Thanks Garret,

Liz Segars

Secon / Southeast Roadbuilders
907-314-3002
Isegarsl@colaska.com

From: Garret Gladsjo <garret@prohns.com>

Sent: Wednesday, September 20, 2023 5:02 PM

To: SEGARS, Liz (JUNSC) <Isegarsl@colaska.com>; STICHLER, Steve (JUNSC)
<SStichler@COLASKA.com>

Subject: Dates of Third Party Work on Porcupine Trail Road?

Message sent from Internet with garret@prohns.com email address
Security warning : Do not click on the links or attachments contained in this message unless you are
sure of the sender’s address.

Good Evening Liz & Steve,

I’'m still trying to resolve complaints filed with FEMA as discussed previously. One of FEMA's
concerns is the third-party work you performed to raise Porcupine Trail Road in those couple
sections along the river was performed concurrently with the Borough’s Phase | project. Our
inspection reports for the Phase | work show it was performed between 6/15 and 7/08. My
understanding was the third-party work SERB performed occurred prior to our Phase | work on
Porcupine Trail Road. Can you please confirm this by providing the dates, or the date range, SERB
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performed the third party work on Porcupine Trail Road?

Please feel free to contact me directly if you have any questions regarding this request. | will be
providing this information and your response to FEMA.

Thank you,

Garret K. Gladsjo, PE
Principal Engineer
0: (907) 780-4004

garret@proHNS.com

www.proHNS.com

pn:-H N S LLC
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DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment E — Photos of Phase | Work at Herman Creek Crossing

%) Lat 59.414605, Long -136.064006
09/22/2023 10:19 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure E.1 — Phase | gravel surfacing work at Herman Creek, culvert crossing at photo center, photo facing
end of road.

ﬂ GPS Map Camera

.

| Lat 59.414593, Long -136.063997
09/22/2023 10:20 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure E.2 — Phase 1 gravel surfacing and end of ditch reconditioning work prior to Herman Creek, photo
facing towards beginning of road.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Lat 59.414650, Long -136.064368
09/22/2023 10:20 AM GMT-08:00
Note : Captured by GPS Map Camera

p,i GPS Map Camera

Lat 59.414656, Long -136.064366
09/22/2023 10:20 AM GMT-08:00
Note : Captured by GPS Map Camera

Figure E.4 — Porcupine Trail Road crossing at Herman Creek, photo facing upstream.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Lat 59:414807, Long-136.064822
09/22/2023 10:21.AM GMT-08:00
Note : Captured by GPS Map Camera
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Figure E.5 — Phase 1 gravel surfacing and beginning of ditch reconditioning work after Herman Creek
crossing, photo facing towards end of road.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment F — Photos/GPS Locations of Points of Interest along Porcupine Trail Road

09/22/2023 10:08 AM GMT-08:00
Note : Captured by GPS Map Camera

N

Figure F.1 — Performed as part of Phase | work, ditch and roadway reconditioning spoils were placed on
the downslope side of the existing Porcupine Trail Road corridor to facilitate positive drainage from
roadway surface and ditch in background of photo. Roadway reconditioning removed an existing berm
along the edge of the road which blocked surface drainage and spread it downslope as shown.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

) Lat 59.420971, Long -136.139333
09/22/2023 11:32 AM GMT-08:00
Note : Captured by GPS Map Camera
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Figure F.2 — Typical existing pullout on Porcupine Trail Road within the Phase | work limits where gravel
surfacing was placed per Plan and did not extend to the limits of the existing roadway.

Lat 59.420734, Long -136.189870
09/22/2023 11:50 AM GMT-08:00
Note : Captured by GPS Map Camera
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Figure F.3 — Another example of an existing pullout on Porcupine Trail Road within the Phase | work limits
where gravel surfacing was placed per Plan and did not extend to the limits of the existing roadway.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

N

1 n GPS Map Camera

5% Lat 59.421417, Long -136.175406 ) A Lat 59.421331, Long-136.176472
09/22/2023 11:45 AM GMT-08:00 : N 09/22/202311:46 AM GMT-08:00
Note : Captured by GPS Map Camera

Figures F.4 (LT) and F.5 (RT) — Performed as part of Phase | work, roadway reconditioning spoils were
placed on the downslope side of the existing Porcupine Trail Road corridor to facilitate positive drainage
from roadway surface. Roadway reconditioning removed an existing berm along the edge of the road
which blocked surface drainage and spread it downslope as shown. Figure F.4 on left, facing towards end
of road, represents beginning of spoils placement. Figure F.5 on right, facing towards beginning of road,
represents end of spoils placement.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

n GPS Map Camera

, Lat 59.421304, Long -136.177127
09/22/2023 11:46 AM GMT-08:00
Note : Captured by GPS Map Camera

&

Figure F.6 — Performed as part of Phase | work, roadway reconditioning spoils were placed on the
downslope side of the existing Porcupine Trail Road corridor to facilitate positive drainage from roadway
surface. Roadway reconditioning removed an existing berm along the edge of the road which blocked
surface drainage and spread it downslope as shown.

, Lat 59.421130, Long -136.201121
09/22/2023 11:53 AM GMT-08:00
Note : Captured by GPS Map Camera
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Figure F.7 — Unrelated resource extraction operation adjacent to Porcupine Trail Road corridor. Have
included documentation to make clear decked timber and disturbances in daily reports for this area of
project was performed by Others outside the Phase | project limits for unrelated purposes.




DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

'j Lat 59.420829, Long -136.219474 [ *% Lat 59.420416, Long -136.221121
\ 09/22/2023 11 1:54,AM GMT-08:00 ' 09/22/2023 11:58 AM GMT=08:00
3 [ Note : Captured by GPS Map Camera Note : ‘Captured by GPS"Map Camera
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Figures F.8 (LT) and F.9 (RT) — Adjacent to and at the end of Phase | work limits, the disturbances shown
here are the deposition of gravel and debris following a 2022 flood event on Porcupine Creek (which is
outside our Phase | work limits). Have included photos here to clarify this is not material that was placed
by Phase | or Third-Party projects.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment G — Photos/GPS Locations of Material Sources

Q; GPS Map Camera

., Lat 59.420570, Long -136.136081
09/22/2023 11:30 AM GMT-08:00
\; Note : Captured by GPS Map Came
- - - et Ty

Figure G.1 — This existing material source on Porcupine Trail Road was not used for either Phase | or
Third-Party work.

= ©PS Map Camera

;. Lat 59.399261, Long -136.049431
09/22/2023 12:18 PM GMT-08:00
Note : Captured by GPS Map Camera

Figure G.2 — This existing material source at Sunshine Mountain was used to produce gravel surfacing for
Phase | work, and riprap for Third-Party work site #3. This is also the source for materials used as part of
emergency repair and protection work summarized in Attachment |. Additional photos are available.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

{ Lat'59.414164, Long -136.051472
09/227/2023 10:16 AM GMT-08:00
Note : Captured by GPS Map Camera
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| Lat 59.413024, Long -136.048292
09/22/2023 10:14 AM GMT-08:00
Note : Captured by GPS Map Camera

Figures G.3 (LT) and G.4 (RT) — Source of Third-Party work fill material for sites 1-3. Contractor sourced
native material for fill, with approval from Alaska DNR, from existing slope adjacent to Porcupine Trail
Road near Milepost 1. No other material was sourced from this location, which is within the roadway

right-of-way.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment H — Fish Habitat Permit FH22-1-0090, Scope of Work Email, & Site Photos

K ops map camera

% Lat 59.415367, Long -136.075027
09/22/2023 10:24 AM GMT-08:00
Note Captured by GPS Map Camera

Flgure H.1 — Riprap on left was placed in 2022 as descrlbed in FH22 I- 0090 Th|s is the same Iocatlon as
2023 Third-Party Work Site 1. Third-party work placed 3’ of road fill up against backside of riprap berm
placed in 2022.

: GPS Map Camera

Lat 59.414204, Long -136.085087
09/22/2023 10:34 AM GMT-08:00
Note Captured by GPS Map Camera

Flgure H 2 - Berm on rlght was pIaced in 2022 as descrlbed in FH22-1-0090. This is the same location as
2023 Third-Party Work Site 2. Third-party work placed 3’ of road fill up against backside of berm placed
in 2022.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

§ Lat 59.414233, Long -136.084984 ® A | Lat 59.414240, Long -136.086244
09/22/2023 10:34 AM GMT-08:00 S 09/22/2023 10:35 AM GMT-08:00

Note : Captured by GPS Map Camera Note : Captured by GPS Map Camera
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Figures H.3 (LT) and H.4 (RT) — Berms in background of photo at left, and riprap in photo at right, were
placed in 2022 as described in FH22-1-0090. This is the same location as 2023 Third-Party Work Site 2.
Third-party work placed 3’ of road fill up against backside of riprap and berms placed in 2022. Figure H.3
on left shows elevation of existing road grade at backside of berms prior to 3’ fill placement.



DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Lat 59.414020, L ong -136.088355
09/22/2023 10:41°AM GMT-08:00
Note : Captured by GPS Map Camera

Figure H.5 — Area adjacent to Porcupme Tra|I Road and Third-Party Work Site 2 where a significant
amount of gravel and debris were deposited during flood events. Area appears to be disturbed because
it was used as a source of material to construct gravel/debris berms described herein and FH22-1-0090.

% Lat 59.414436, Long -136.092000
09/22/2023 10:47,AM GMT-08:00
Note i Captured by GPS Map Camera
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Figure H.6 — Berm on rlght was pIaced in 2022 as described in FH22-I- 0090 Th|s is the same location as
2023 Third-Party Work Site 3. Third-party work placed 3’ of road fill up against backside of berm placed
in 2022. Riprap placement above ordinary high water by third-party work in 2023 can be seen beyond
front of vehicle in this photo (refer to Figures C.8 and C.9).



THE STATE

GOVERNOR MIKE DUNLEAVY

Department of Fish and Game

OfA LAS KA HABITAT SECTION

Southeast Region Office

802 3 Street
Douglas, Alaska
P.O. Box 110024

Juneau, Alaska 99811-0024
Main: 907.465.4105
Fax: 907.465.4759

FISH HABITAT PERMIT FH22-1-0090

ISSUED: December 9, 2022

Haines Borough

ATTN: Ed Coffland, Public Facilities Director
PO Box 1209

Haines, AK 99827

RE: Klehini River Bank Stabilization
Stream Number 115-32-10250-2077
Section 28, T 28S, R 55E, CRM (Skagway B-3)
Location: 59.41539 N, 136.07594 W (WGS 84)

Dear Ed Coffland:

Pursuant to the Anadromous Fish Act at AS 16.05.871(b) and AS 16.05.891, the Alaska
Department of Fish and Game (ADF&G) Habitat Section reviewed your proposals to construct

several berms along the Porcupine Road to direct highwater flow back into the Klehini River
during the fall 2022 flood season.

Project Description

On August 24, September 27, and October 2, 2022, ADF&G Habitat Section staff verbally
approved® you constructing berms along the Porcupine Road to direct streamflow back into the
Klehini River, reducing streamflow down the road and into clear-water Herman Creek spawning
channel #1 (Stream No. 115-32-10250-2077-3061-4004). During highwater events from August
25 through November 2, you used heavy equipment to construct several berms using streambank
cobble, gravel, and overburden on the Klehini River streambank. You also moved riprap and
woody debris in the Klehini River that was directing flow at the road increasing erosion. All
work was complete by November 2 and additional work is not authorized under this permit.

Anadromous Fish Act

Stream Number 115-32-10250-2077 has been specified as being important for the spawning,
rearing, or migration of anadromous fishes pursuant to AS 16.05.871(a). The water body
provides habitat for Chinook, chum, coho, pink, and sockeye salmon, Dolly Varden char, and
cutthroat trout.

2 In the event of a weather or stream flow related emergency, AS 16.05.891 authorizes the Commissioner’s

delegate to verbally approve work to remove obstructions or repair existing structures.
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In accordance with AS 16.05.871(d), your project is approved subject to the project description
and permit terms.

Permit Terms

This letter constitutes a permit issued under the authority of AS 16.05.871 and AS 16.05.891 and
must be retained on site. Please be advised that this determination applies only to Habitat Section
regulated activities; other agencies also may have jurisdiction under their respective authorities.
This determination does not relieve you of your responsibility to secure other state, federal, or
local permits. You are still required to comply with all other applicable laws.

You are responsible for the actions of contractors, agents, or other persons who perform work to
accomplish the approved project. Prior to engaging in any activity that significantly deviates
from the approved plan, you shall notify the Habitat Section and obtain written approval in the
form of a permit amendment. Any action that increases the project's overall scope or that
negates, alters, or minimizes the intent or effectiveness of any provision contained in this permit
will be deemed a significant deviation from the approved plan. The final determination as to the
significance of any deviation and the need for a permit amendment is a Habitat Section
responsibility. Therefore, it is recommended the Habitat Section be consulted immediately when
a deviation from the approved plan is being considered.

You shall give an authorized representative of the state free and unobstructed access to the
permit site, at safe and reasonable times, for the purpose of inspecting or monitoring compliance
with any provision of this permit. You shall furnish whatever assistance and information the
authorized representative reasonably requires for monitoring and inspection purposes.

In addition to the penalties provided by law, this permit may be terminated or revoked for failure
to comply with its provisions or failure to comply with applicable statutes and regulations. You
shall mitigate any adverse effect upon fish or wildlife, their habitats, or any restriction or
interference with public use that the commissioner determines was a direct result of your failure
to comply with this permit or any applicable law.

You shall indemnify, save harmless, and defend the department, its agents, and its employees
from any and all claims, actions, or liabilities for injuries or damages sustained by any person or
property arising directly or indirectly from permitted activities or your performance under this
permit. However, this provision has no effect if, and only if, the sole proximate cause of the
injury is the department's negligence.

You may appeal this permit decision relating to AS 16.05.871 in accordance with the provisions
of AS 44.62.330-630.

Please direct questions about this permit to Habitat Biologist Jesse Lindgren at (907) 465-1635
or jesse.lindgren@alaska.gov.
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Sincerely,
Doug Vincent-Lang
Commissioner

(ale Lanuse

By:  Kate Kanouse
Regional Supervisor

Email cc:
Al Ott, ADF&G Habitat, Fairbanks
ADF&G Habitat Staff, Douglas
Rich Chapell, ADF&G SF, Haines
Nicole Zeiser, ADF&G CF, Haines
Roy Churchwell, ADF&G WC, Douglas
Greg Palmieri, DOF, Haines
Ben Soiseth, USACE, Soldotna
Andy Stevens, USFWS, Anchorage
Habitat Conservation Division, NMFS, Juneau
State Trooper Colin Nemec, DPS/AWT, Haines
Ernie Siemoneit, Constantine, Haines

December 9, 2022



From: Edward Coffland

To: Garret Gladsjo
Cc: Annelise Fullerton
Subject: FW: Klehini River and Porcupine Creek Haines flood repair status
Date: Monday, September 18, 2023 10:27:03 AM
Attachments: image001.png
image002.png

Edward Coffland, PE
Public Works Director
Haines Borough
(907)314-0648

From: Kanouse, Kate M (DFG) <kate.kanouse @alaska.gov>

Sent: Friday, September 9, 2022 12:21 PM

To: Carolann Wooton <cwooton@haines.ak.us>; Greg Palmieri <greg.palmieri@alaska.gov>

Cc: Annette Kreitzer <akreitzer@haines.ak.us>; Allegra Cairns <allegra@constantinemetals.com>;
Edward Coffland <ecoffland@haines.ak.us>; Ernie Siemoneit <ernie@constantinemetals.com>
Subject: Re: Klehini River and Porcupine Creek Haines flood repair status

EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and
know the content is safe.

Hi Carolann and Greg,

I am meeting Allegra Cairns of Constantine at the Porcupine Road 2 mile washout site at 11:00. I
would appreciate Haines Borough and DNR Forestry folks joining us. The purpose of our visit it to
observe recent work completed, and explore ideas for long-term solutions for streambank stability
and maintaining road access. We will also visit the Porcupine bridge where bedload management
(such as seasonal dredging) may be desirable to direct streamflow and encourage sediment
deposition below the bridge, and the material could be used to raise adjacent roads (per our recent
discussion, Greg). Please let me know if you're able to join us.

Thank you,
Kate

From: Carolann Wooton <cwooton@haines.ak.us>

Sent: Thursday, September 8, 2022 4:39 PM

To: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>; Ernie Siemoneit
<ernie@constantinemetals.com>; Edward Coffland <ecoffland@haines.ak.us>

Cc: Annette Kreitzer <akreitzer@haines.ak.us>; Allegra Cairns <allegra@constantinemetals.com>;
Kanouse, Kate M (DFG) <kate.kanouse@alaska.gov>

Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

You don't often get email from cwooton@haines.ak.us. Learn why this is important
Thank you Jesse,
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‘Show Nearby Photos








We will keep you informed of our activities.

Carolann Wooton

Contracts and Grant Administrator
Emergency Operations IC

Haines Borough

907-766-6409

907-314-2241 cell

From: Lindgren, Jesse W (DFQG) <jesse.lindgren@alaska.gov>

Sent: Thursday, September 8, 2022 4:04 PM

To: Ernie Siemoneit <ernie@constantinemetals.com>; Edward Coffland
<ecoffland@haines.ak.us>; Carolann Wooton <cwooton@haines.ak.us>

Cec: Annette Kreitzer <akreitzer@haines.ak.us>; Allegra Cairns
<allegra@constantinemetals.com>; Kanouse, Kate M (DFG) <kate.kanouse(@alaska.gov>
Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and
know the content is safe.

Hi Carolann,

Starting on August 24t 2022, under emergency authority at AS 16.05.891, I authorize Haines
Borough to complete work along the Porcupine Road in cataloged anadromous fish streams
Porcupine Creek and the Klehini River. You will construct and maintain berms by the
Porcupine Creek bridge and at 2 mile on the Porcupine Road along the Klehini River to divert
high water from recent storms off the road and back into the cataloged streams. This
emergency authorization will extend through September 11, 2022 in preparation for the next
storm. If more work is required, please provide a description of the work performed at each
site and on what dates. ADF&G reserves the right to require site modifications for ensuring
fish habitat stability. Once low water starts let’s begin discussions on more permanent
solutions for high water at these sites.

Kate will be in Haines on 9/11 and 9/12 and wants to do a site visit to see current conditions.
Ernie if you can make a time on Tuesday work I think it would be beneficial to meet up with
Kate out there as well as anyone with the Haines Borough.

Thanks,

Jesse Lindgren
ADF&G Habitat Biologist

802 31 St
Douglas, AK 99824
907-465-1635
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From: Ernie Siemoneit <erni nstantinemetals.com>

Sent: Thursday, September 8, 2022 9:00 AM

To: Lindgren, Jesse W (DFQG) <jesse.lindgren@alaska.gov>; Kanouse, Kate M (DFQG)

<kate .kanouse@alaska.gov>

Cec: Annette Kreitzer <akreitzer@haines.ak.us>; Carolann Wooton <cwooton@haines.ak.us>;
Allegra Cairns <allegra@constantinemetals.com>; Edward Coffland
<ecoffland@haines.ak.us>

Subject: Re: Klehini River and Porcupine Creek Haines flood repair status

Hi Kate and Jesse:

I had a conversation with Carolann and understand an option is to keep emergency repair
permission open for both our two recent problem areas (Porcupine Creek bridge area and 2-
mile area on Porcupine Road).

We are expecting rain on Friday, so I wanted to repair the berms as was done last week in
preparation for possible higher water. The water levels are now much lower and there is
currently no Klehini River water overflowing into Herman Creek. I want to be sure we have
authorization to dig debris and transported material to repair berms at Porcupine bridge area
and Porcupine 2 mile area.

Please let me know your comments or concerns.
Thank you,
Ernie

Ernie Siemoneit

Manager/Senior Engineer

Palmer Project

Constantine Mining LLC

120 2nd Ave North | P.O. Box 315 | Haines, Alaska 99827
cell 07 750 0719

ernie@constantinemetals.com
www.constantinemetals.com

From: Ernie Siemoneit <ernie(@constantinemetals.com>
Sent: Sunday, September 4, 2022 6:33 PM
To: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>; Kate Kanouse

<kate.kanouse(@alaska.gov>
Cec: Darsie Culbeck <darsie@constantinemetals.com>; Edward Coffland

<ecoffland@haines.ak.us>; Annette Kreitzer <akreitzer@haines.ak.us>; Carolann Wooton
<cwooton@haines.ak.us>; Allegra Cairns <allegra@constantinemetals.com>
Subject: Re: Klehini River and Porcupine Creek Haines flood repair status

Hi Kate and Jesse:

On behalf of Haines Burrough I am asking for a emergency repair authorization or for the one
you have in process for Klehini River bank to be continued.

Our latest heavy rains near Haines that ended morning of September 31 will require additional
repair at Klehini River area at mile 1.9-mile Porcupine road.

This is the same area that was repaired temporarily last week. As I wrote last week, we are
organizing a proper plan with Haines Burough for building the road surface higher and
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armoring and road at rivers edge. This plan for real long-term protection requires material we
do not have available at this time.

Our quick repair essentially builds a berm on top of existing road surface and new river cut
bank to create a dike to minimize water on the road surface. Future rebuild will likely require
road surface being built 2-3 feet higher. During flood conditions Klehini water surface behind
present berm is higher than the road.

I have pasted several photos below of approximate location, problem spot and overflow to
Herman Creek. FYI Chum Salmon are continuing up Herman Creek through the silty river
water and spawning in the clean water (last photo).

Please use Carolann Wooton with borough as your primary contact. Carolann and I have
spoken by phone concerning explanation above this weekend.

Thank you,
Ernie

Ernie Siemoneit

Manager/Senior Engineer

Palmer Project

Constantine Mining LLC

120 2nd Ave North | P.O. Box 315 | Haines, Alaska 99827
cell 907 750 0719

ernie@constantinemetals.com
www.constantinemetals.com

Overflow area and Herman Creek (090322 inset) Eroded Road edge looking east down
road (water level ~2 ft lower than flood)
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River water flowing into Herman Creek



From: Ernie Siemoneit <ernie@constantinemetals.com>

Sent: Friday, September 2, 2022 1:08 PM

To: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>; Carolann Wooton
<cwooton@haines.ak.us>; Annette Kreitzer <akreitzer@haines.ak.us>

Cec: Darsie Culbeck <darsie@constantinemetals.com>; Edward Coffland
<ecoffland@haines.ak.us>

Subject: Re: Klehini River and Porcupine Creek Haines flood repair status

Hi Jesse:

Your dates below are correct.

We have not done desired step of any rip rap installation at Klehini river problem areas (near
2 mile Porcupine) since no rock is available in easy haul distance.

We are working on some options for getting rock and possibly tree stumps for proper repair.

Thank you,
Ernie

Ernie Siemoneit

Manager/Senior Engineer

Palmer Project

Constantine Mining LLC

120 2nd Ave North | P.O. Box 315 | Haines, Alaska 99827
cell 907 750 0719

ernie@constantinemetals.com

www.constantinemetals.com
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From: Lindgren, Jesse W (DFG) <jesse.lindgren(@alaska.gov>

Sent: Friday, September 2, 2022 1:01 PM

To: Carolann Wooton <cwooton@haines.ak.us>; Annette Kreitzer <akreitzer(@haines.ak.us>;
Ernie Siemoneit <ernie@constantinemetals.com>

Cec: Darsie Culbeck <darsie@constantinemetals.com>; Edward Coffland

<ecoffland@haines.ak.us>

Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

Hi Carolann,

| don’t think | need any additional details from the Haines Borough, is PO Box 1209 the correct
mailing address? Please send along any photos from your site visit so | can take a look. | should be
headed up to Haines mid September to look at culverts so | will plan some time to drive out there.

Ernie can you confirm you finished construction of the berm on Porcupine Creek 8/25 and finished
the Klehini road section 8/29 to move the riprap, but made the road drivable on 8/25 as well. Let me
know if those are not the correct dates.

Thanks,

Jesse Lindgren
ADF&G Habitat Biologist

802 3™ st

Douglas, AK 99824
907-465-1635

From: Carolann Wooton <cwooton@haines.ak.us>

Sent: Friday, September 2, 2022 8:21 AM

To: Annette Kreitzer <akreitzer@haines.ak.us>; Lindgren, Jesse W (DFG)
<jesse.lindgren@alaska.gov>; Ernie Siemoneit <ernie@constantinemetals.com>

Cc: Darsie Culbeck <darsie@constantinemetals.com>; Edward Coffland <ecoffland@haines.ak.us>
Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

Hi Jesse,
Is there anything you need from the Haines Borough? | am not sure we are done, heavy rainfall is
anticipated this weekend (raining now). | am planning on going out to the site today to see what is

happening and can give you a better sense after this weekend.

Thanks

Carolann Wooton

Contracts and Grant Administrator
Emergency Operations IC
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Haines Borough
907-766-6409
907-314-2241 cell

From: Annette Kreitzer <akreitzer@haines.ak.us>
Sent: Thursday, September 1, 2022 5:07 PM

To: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>; Ernie Siemoneit
<ernie@constantinemetals.com>
Cc: Carolann Wooton <cwooton@haines.ak.us>; Darsie Culbeck <darsie@constantinemetals.com>;

Edward Coffland <ecoffland@haines.ak.us>
Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

Jesse:

Please address the permits to Carolann Wooton, Grants & Contracts Administrator and Ed Coffland,
Public Facilities Director.

ak

From: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>

Sent: Thursday, September 1, 2022 2:51 PM

To: Ernie Siemoneit <ernie@constantinemetals.com>

Cc: Carolann Wooton <cwooton@haines.ak.us>; Darsie Culbeck <darsie@constantinemetals.com>;
Edward Coffland <ecoffland@haines.ak.us>; Annette Kreitzer <akreitzer@haines.ak.us>

Subject: RE: Klehini River and Porcupine Creek Haines flood repair status

EXTERNAL EMAIL: Do not open links or attachments unless you recognize the sender and
know the content is safe.

Hello Ernie,

Has all the worked been wrapped up or is there still effort to try and move some of that riprap
towards the bank to stop pushing flow at the road. | have the fish habitat permits drafted up and
they will get reviewed and sent out soon.

Who from the Haines Borough should | address the permits too, probably someone on this email,
but just wanted to confirm and if you could please respond with your name, title, and address that
would be appreciated.

Thanks,

Jesse Lindgren

ADF&G Habitat Biologist
802 37 st

Douglas, AK 99824
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907-465-1635

From: Ernie Siemoneit <ernie@constantinemetals.com>
Sent: Friday, August 26, 2022 8:42 PM

To: Lindgren, Jesse W (DFG) <jesse.lindgren@alaska.gov>; Kanouse, Kate M (DFG)

<kate.kanouse@alaska.gov>
Cc: Carolann Wooton <cwooton@haines.ak.us>; Darsie Culbeck <darsie@constantinemetals.com>;
Krull, Dylan P (DFG) <dylan.krull@alaska.gov>; Edward Coffland <ecoffland@haines.ak.us>; Annette

Kreitzer <akreitzer@haines.ak.us>

Subject: Klehini River and Porcupine Creek Haines flood repair status

Some people who received this message don't often get email from ernie@constantinemetals.com. Learn why this
is important

CAUTION: This email originated from outside the State of Alaska mail system.
Do not click links or open attachments unless you recognize the sender and know
the content is safe.

Hi Jesse:

| am supporting communications due to lack of ability to access flood locations by Haines
Borough staff. Could you write emergency repair permit documents in name of Haines
Borough as has been done in past for Porcupine Road activity?

Below are status descriptions of flooding emergency repairs that were authorized on August
24,

The Porcupine bridge area repair has been completed. Photos are attached. Photo titled
Porcupine Bridge Repair Berm from Bridge shows gravel and cobble berm we dredged out of
Creek edge in middle of photo to right side. Photo titled Porcupine Bridge Repair Berm shows
gravel berm from upstream looking toward bridge.

Work involved pulling approximately 50 cubic yards of gravel with cobbles up out of
overtopping creek edge to reestablish normal flow direction of Porcupine Creek.
This activity was at NAD83 GPS location N59.420648 deg W136.224173 deg .

Repair has been started at Klehini River that placed fill at edge of river to reestablish road
edge and stop water that was making road impassible and flowing into Herman Creek
spawning area.

| have attached aerial views from August 24 of river overflowing onto and down roadway as
well as silty water flowing into Herman Creek. Repair activity placed about 100 cubic yards of
rocky material on the edge of a cut bank and on the road surface (photo attached) . We made
the road safe to travel and stopped water running into Herman Creek on August 25.
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| think there is a berm of large former protection rock under river surface that is directing
water toward road as water flows past. We are organizing a large excavator to pull this rip rap
rock that is under river whitewater 10-15 feet from repaired edge up to bank to help protect
road edge longer term.

| will give you GPS data and a report when we finalize this last activity of repair - estimated
early next week.

Thank you,
Ernie

Ernie Siemoneit

Manager/Senior Engineer

Palmer ProjectConstantine Mining LLC

120 2nd Ave North | P.O. Box 315 | Haines, Alaska 99827

cell 907 750 0719

ernie@constantinemetals.com

www.constantinemetals.com

Public Records Law Disclosure: This e-mail may be considered a public record and be subject to
public disclosure. Confidentiality Notice: This e-mail may contain confidential or privileged
information. It is intended only for the use of the recipient named above. If you believe you have
received this message in error, please notify me immediately by reply email, delete the message
from your computer, and destroy any paper copies.

Public Records Law Disclosure: This e-mail may be considered a public record and be subject
to public disclosure. Confidentiality Notice: This e-mail may contain confidential or privileged
information. It is intended only for the use of the recipient named above. If you believe you
have received this message in error, please notify me immediately by reply email, delete the
message from your computer, and destroy any paper copies.

Public Records Law Disclosure: This e-mail may be considered a public record and be subject
to public disclosure. Confidentiality Notice: This e-mail may contain confidential or privileged
information. It is intended only for the use of the recipient named above. If you believe you
have received this message in error, please notify me immediately by reply email, delete the
message from your computer, and destroy any paper copies.
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DR-4585 PW 13 - FEMA Questions for Porcupine Road (EHP RFI) 10/10/23
Response to 9/20/2023 Request for Information

Attachment | — Phase Il & 1l Scope of Work Email Between FEMA and Applicant




Ethan Roemeling

From: Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Sent: Wednesday, August 16, 2023 4:57 PM

To: Zeppa, Jonathan D (MVA); Rose, Karen; Ethan Roemeling

Cc: Macans, Mike B (MVA); Michaels, Steven; Garret Gladsjo; Edward Coffland
Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

Attachments: CEF_Design and Engineering.pdf; CEF Instuctional Guide.pdf

Ethan,

I’'m sharing the Cost Estimating Format (CEF) Guide and | found in the Design and Engineering attachment it specifies
that construction inspection is eligible for reimbursement.

Section H.2 of the project CEF gives 3 options - the basic construction inspection services provides the least amount of
funding for design and engineering and the above average complexity provides the highest percentage in FEMA's project
cost estimating.

As the project moves through FEMA review we will want to make sure mitigation is included in addition to the proposed
method of repair for Phases 2 & 3.

Please let me know if you have additional questions.

Thank you,

Jenny Belanger, Emergency Management Specialist Il
Department of Military and Veterans Affairs

Division of Homeland Security & Emergency Management
Disaster Assistance

907-428-7036 or 1-800-478-2337

907-428-7009 (Fax)

State of Alaska, Division of Homeland Security and Emergency Management is committed to providing access, equal opportunity and
reasonable accommodation in it’s services, programs, activities, education and employment for individuals with disabilities. To
request a disability accommodation contact me at least five working days in advance at 907-428-7036 or jenny.belanger@alaska.gov

If you are not the intended recipient of this email do not read, retain, copy, distribute, or disclose the content of this email. If you
have received this email in error, please advise us by reply email and destroy the original message and all copies.

From: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>

Sent: Wednesday, August 16, 2023 10:26 AM

To: Rose, Karen <karen.rose@fema.dhs.gov>; Ethan Roemeling <ethan@prohns.com>

Cc: Macans, Mike B (MVA) <mike.macans@alaska.gov>; Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret
Gladsjo <garret@prohns.com>; Edward Coffland <ecoffland@haines.ak.us>; Belanger, Jenny R (MVA)
<jenny.belanger@alaska.gov>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

Karen,

| believe the issue is not that CRC changed the Design curve but that they didn’t check the Inspection Services “box” and
as a result, inspection services costs will not be built into Project SOW. This could become an issue at closeout.

1



Sincerely,

Jonathan Zeppa

Emergency Management Specialist IlI

Division of Homeland Security and Emergency Management
Direct: 1 (907) 428-7052

Fax: 1 (907) 428-7009

Email: jonathan.zeppa@alaska.gov
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From: Rose, Karen <karen.rose@fema.dhs.gov>

Sent: Wednesday, August 16, 2023 10:22 AM

To: Ethan Roemeling <ethan@prohns.com>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>;
Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>; Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

Hey Ethan,

| understand the request was for inspection services. The CRC and A&E team determined the best way to add
the additional expense was to change the curve. | can ask why they chose to add the cost in that manner
instead. Just let me know.

Respectfully,
Kari

Karen “Kari” Rose

Emergency Response Specialist | Recovery Division | Region 10
Mobile: (202) 709-2896

Karen.Rose@fema.dhs.gov

Federal Emergency Management Agency
fema.gov

Helping people before, during, and after disasters.
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From: Ethan Roemeling <ethan@prohns.com>

Sent: Wednesday, August 16, 2023 9:31 AM

To: Rose, Karen <karen.rose@fema.dhs.gov>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>;
Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>; Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please select the Phish Alert Report button on the top right of your screen to report this email if it is unsolicited or suspicious
in nature.

Kari,

We are agreeable to changing from Curve B to Curve A is as these will likely be above average complexity projects.
However the request | was making was for the inclusion of the “Basic Construction Inspection Services” (see snip below).

el 1,097 | 2 U]

H.2 |A/E Design Contract Applicability

MNbove Average Complexity (Curve A)
Average Complexity (Curve B)
asic Construction Inspection Services

14.6%
10.6%

14.3%
10.5%

1€ 7
nl ke

AJE Design Contract Cost

Above Average Complexity (Curve A) $ - |8 - 5
Average Gomplexty (Gune H) 5 203406 | § 218370 | 5

Basic Construction Inspection Scrvices 5 - 5 - 5
$ 203106 | § 218370 | §

Thanks,

Ethan Roemeling, P.E.
Project Engineer

proHNS, LLC
Cell: 907-957-6109
Office: 907-780-4004

From: Rose, Karen <karen.rose@fema.dhs.gov>

Sent: Wednesday, August 16, 2023 8:24 AM

To: Ethan Roemeling <ethan@prohns.com>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>;
Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>; Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

Good morning, Ethan,



The CRC will adjust the A/E Design section from Curve B to Curve A —which will add about 4% to Phase Il and Phase Ill —
before moving the project forward. Hopefully this resolves your request.

Respectfully,
Kari

Karen “Kari” Rose

Emergency Response Specialist | Recovery Division | Region 10
Mobile: (202) 709-2896

Karen.Rose@fema.dhs.gov

Federal Emergency Management Agency
fema.gov

Helping people before, during, and after disasters.
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From: Ethan Roemeling <ethan@prohns.com>

Sent: Tuesday, August 15, 2023 11:34 AM

To: Rose, Karen <karen.rose@fema.dhs.gov>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>;
Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>; Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please select the Phish Alert Report button on the top right of your screen to report this email if it is unsolicited or suspicious
in nature.

Kari,

With one exception these estimates look close enough for us to feel comfortable with moving the projects forward.
Please include the 3.0% Basic Construction Inspection Services for both Phase Il and Phase Il

Thank you,

Ethan Roemeling, P.E.
Project Engineer

proHNS, LLC
Cell: 907-957-6109



Office: 907-780-4004

From: Rose, Karen <karen.rose@fema.dhs.gov>

Sent: Friday, August 11, 2023 1:30 PM

To: Ethan Roemeling <ethan@prohns.com>; Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>;
Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

You don't often get email from karen.rose@fema.dhs.gov. Learn why this is important

Hello all,

Attached, please find the CRC Cost Estimate for Porcupine Road. Once confirmed, the CRC will move the
project forward. Many thanks.

Respectfully,
Kari

Karen “Kari” Rose

Emergency Response Specialist | Recovery Division | Region 10
Mobile: (202) 709-2896

Karen.Rose@fema.dhs.gov

Federal Emergency Management Agency
fema.gov

Helping people before, during, and after disasters.

TARTY,
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From: Ethan Roemeling <ethan@prohns.com>

Sent: Friday, August 11, 2023 9:42 AM

To: Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>; Rose,
Karen <karen.rose@fema.dhs.gov>; Michaels, Steven <Steven.Michaels@fema.dhs.gov>; Garret Gladsjo
<garret@prohns.com>; Edward Coffland <ecoffland@haines.ak.us>

Subject: RE: DR-4413- AK PW 13 Porcupine Road CRC Report Out

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. Please select the Phish Alert Report button on the top right of your screen to report this email if it is unsolicited or suspicious
in nature.




Jenny,

After reviewing the findings below they appear to be reasonable. Prior to providing confirmation we would like to see
copies of the CRC estimates for both phase Il and lI.

Thanks,

Ethan Roemeling, P.E.
Project Engineer

proHNS, LLC
Cell: 907-957-6109
Office: 907-780-4004

From: Belanger, Jenny R (MVA) <jenny.belanger@alaska.gov>

Sent: Thursday, August 10, 2023 4:12 PM

To: Ethan Roemeling <ethan@prohns.com>; Garret Gladsjo <garret@prohns.com>; Edward Coffland
<ecoffland@haines.ak.us>

Cc: Zeppa, Jonathan D (MVA) <jonathan.zeppa@alaska.gov>; Macans, Mike B (MVA) <mike.macans@alaska.gov>; Karen
Rose <karen.rose@fema.dhs.gov>; Steven Michaels <Steven.Michaels@fema.dhs.gov>

Subject: Fwd: DR-4413- AK PW 13 Porcupine Road CRC Report Out

Good Afternoon,
Please see FEMA'’s review findings and request below for Porcupine Trail Road.

If you are able to provide your response via email it will allow review by all parties prior to scheduling a meeting to
discuss (if needed).

In addition, we are awaiting confirmation of availability for the FEMA EHP team to conduct a site visit for Phase |
completed work. Please confirm if you still have availability on August 31st.

Thank you,
Jenny

Sent from my iPhone

Begin forwarded message:

From: "Rose, Karen" <karen.rose@fema.dhs.gov>

Date: August 10, 2023 at 1:36:55 PM EDT

To: "Belanger, Jenny R (MVA)" <jenny.belanger@alaska.gov>
Cc: "Michaels, Steven" <Steven.Michaels@fema.dhs.gov>
Subject: DR-4413- AK PW 13 Porcupine Road CRC Report Out

CAUTION: This email originated from outside the State of Alaska mail system. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good morning, Jenny,



The CRC has indicated they are close to moving this project forward, so | want to share the following
information for you to go over with Haines Borough.

Phase 1 —roadway and ditch reconditioning at Sites 1 and 2- Cost has been validated. No concerns.

Phase 3 — embankment stabilization at sites 3 through 8 — the CRC specialist said that the cost included
in the ProHNS preliminary estimate needed to be adjusted to reflect the correct MSE wall square
footage. He estimated the cost to be within 5% of the engineer’s adjusted number. Given the
discrepancies and lump sum amounts included in the preliminary engineer estimate from ProHNS, he
suggested that the CRC’s number be used. Everything else looks good.

Phase 2 — bypass road and least cost alternative. The CRC specialist reported that Alternative 2, which
was recommended by the engineer, has significant unknowns as stated in the Design Concept Report on
page 17 and its viability is unknown. His recommendation for the least cost alternative, which he used in
his cost estimate, increases the 636 LF length of road noted in the DDD to 820 LF in order to tie the
realigned road back into the existing road. He also recommends that the original 636 LF of realigned
road be raised 7 feet and riprap be installed along the riverbank.

I've attached the provided diagram of the elevated road section and a google earth shot of the area of
road the CRC Specialists considers to be the least cost alternative option.

Once we receive confirmation from the State and the Applicant, the CRC believes they can move the
project forward rather quickly. Also, I'm still waiting for a response from EHP to see if August 31 works
for them to conduct the site visit they requested. Let me know if you have any questions. Thank you!

Respectfully,
Kari

Karen “Kari” Rose

Emergency Response Specialist | Recovery Division | Region 10
Mobile: (202) 709-2896

Karen.Rose@fema.dhs.gov

Federal Emergency Management Agency
fema.gov

Helping people before, during, and after disasters.
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