
A Vision for Haines 
Exploring the potential 



2021 Chamber Membership 
Survey  
 

• 79% Standing behind advocacy priorities (Lutak Dock).  
• 29% Desired improved transportation and access.  
• 16% Lutak Dock was a primary concern. 
• 26% Needed a more resilient and diversified economy.  
 
Conclusion: Repairing Lutak Dock is crucial to the health and 
growth of Haines. 

 
*Qualified as >4 on 1-5 scale. Smaller sample size, but statistically significant, 
and all critics pointed to issues other than Lutak Dock real data could be 
higher than 79%.  

Presenter
Presentation Notes
Talking points: Many of you know the Chamber did an extensive study on business needs in February. Regularly we received requests related to freight costs and accessibility. We are in no way saying any of our service providers have let us down, rather we are thankful that they have continued to serve the community faithfully. Yet, in investigating the problem we have found that Southeast Alaska has unique needs.



The Cost of freight is 
high, and everyone 
pays in the Southeast 
• The second greatest barrier to economic growth in 

the Southeast. 

• Directly and indirectly drive the costs of living and 
doing business more than any other factor.  

 

Can it change?  
Yes, it can, and it starts with Haines.  

 
*Freight Survey (2017) Juneau Chamber of Commerce with 
McDowell Group. 



       A VISION FOR HAINES 
Our vision for Haines is to become a Regional Transportation Hub and drive down the 
cost of freight.  This can be realized by coordinating with Canada, the Interior, and 
Southeast Alaska and partnering with emerging technologies to identify transhipment 
opportunities .  



Chamber’s Role 
in Lutak Dock 
Town Hall 



Haines has great potential 
because of our location. 

• Connects Canada, the Interior, and Southeast Alaska  
• OpenTug  

• Increased access and efficiency  
• We become an economic driver to the communities 

between Haines and Seattle. That is the entire Southeast 
of Alaska!  

 

Presenter
Presentation Notes
Haines has GREAT potential, due to our location. Nowhere outside of Skagway has the ability to connect Canada, the Interior, and Southeast Alaska like Haines. Uniting these markets through a Lutak Dock creates an attractive market opportunity for barge companies. In addition to this, we can tie coordinated demand to emerging technologies like OpenTug and electronic propulsion units for increased access and efficiency while reducing our impact on the environment. So this vision has a balance between environmental and economic concerns, which are major concerns in Haines. The Chamber stands behind this initiative, and we believe that it has the power to unite the community by speaking to both concerns.By doing this we not only affect ourselves, but we become an economic driver to the communities between Haines and Seattle. That is the entire Southeast of Alaska! 



Why focus on 
marine logistics?  

• Potential to become the most 
economically efficient and 
environmentally viable. 

• Chamber priorities 

• Supports resilient industry and regional 
economic growth. 

 
 

Presenter
Presentation Notes
A better question is why is the federal government currently heavily investing in marine transportation infrastructure? Because in the next 10 years maritime industry has the potential to become the most economical and environmentally viable form of transportation. The federal government recognizes this and are expediting this transition from pavement to marine highways. (Maritime is already the cheapest way to transport goods, we are only going to see this industry transformed). With one hand in the environment and one hand in the economy, it would provide Haines with a resilient industry that would diversify our economy and spur regional economic growth, while reducing our environmental impacts. 



Here are our  
guest speakers  
• Alaska Industrial Development and Export Authority 
• Southeast Conference: Robert Venables 
• Haines Economic Development Corporation: Chip Lende 
• Yukon Correspondence:   Mayor Doug Olerud  
• Open Tug: Mike Baldwin 
• Community Waste Solutions: Craig Franke  


	A Vision for Haines
	Slide Number 2
	The Cost of freight is high, and everyone pays in the Southeast
	       A VISION FOR HAINES
	Chamber’s Role in Lutak Dock Town Hall
	Haines has great potential because of our location.
	Why focus on marine logistics? 
	Here are our guest speakers 

