
Mayor Morphet’s Recommendations 
 

Start with low hanging fruit – easiest things first. 
 
Iron out the biggest wrinkles. 
 
Identify what we can do differently. 
 
What Policy changes are needed. 
 
Set limits on how the process works. 
 
Look at the Assessment Model used by Haines. 
 
Is it possible to update all properties in 1 year? 
 
 


