
REQUEST FOR QUALIFICATIONS 

Lutak Dock Replacement Design and 
Construction 

Issue Date: March 07, 2022 

Submittal Deadline: 3:00 pm, Monday, April 4, 2022 



 

 

                 Lutak Dock Replacement Design and Construction 
Issue Date: March 7, 2022 

 
The Haines Borough is soliciting qualifications from qualified and licensed firms to perform the work for the 
Design, Permitting & Construction of the Lutak Dock.  
 
DESCRIPTION OF THE PROJECT: The Lutak Dock is a deepwater port located in Haines, Alaska.  The dock 
is 1,100 feet long and includes 15 cellular structures, closure arcs, and a concrete cap.  The United States Army 
Corps of Engineers (USACE) designed Lutak Dock and completed its construction in 1953. The Lutak Dock 
accommodates regularly scheduled shipments of fuel and freight, both of which support consumer and industrial 
activities in the region. The dock utilizes a closed-cell bulkhead configuration, with closure arcs to prevent loss of 
fill. The entire Lutak Dock Replacement contains three distinct construction phases; however, this project will 
provide engineering, design, and permitting for all three phases of the project; and construction for phases I and II.  
Permitting for the project will require U. S. Army Corps of Engineers (USACE) Section 10/404 Permitting, 
National Marine Fisheries (NMFS) Incidental Harassment Authorization (IHA) Permitting, and NEPA Compliance.  
 
The Haines Borough recently received a Rebuilding American Infrastructure with Sustainability and Equity 
(RAISE) grant of $20,000,000.00 from the Department of Transportation. The Borough seeks a project with a 
budget not to exceed $25,611,284.00. All interested firms are required to be registered in Alaska and have an 
Alaska Business License. A Haines Business License is required prior to contract award.  
 
RECEIPT OF QUALIFICATIONS DEADLINE: Qualifications will be accepted until 3:00 p.m., Local 
Time, Monday, April 4, 2022.  Qualifications shall be submitted through Bid Express Online Bidding Platform. 
 
SCOPE OF WORK: The selected project team will take the Haines Borough’s conceptual designs from its current 
condition through the final design. The design includes Planning Commission reviews at 35/65/95%. Permitting 
work, and final construction of the Lutak Dock Replacement.  The team must demonstrate familiarity with federal 
procurement rules 2 CFR 200.319 – 2 CFR 200.320.  Potential teams will be required to make recommendations to 
the Haines Borough of the best, most cost-effective contracting method to design and construct the Lutak Dock. 
The chosen project team must have the ability to work with the Borough staff, stakeholders, and community 
members to design a new facility.  The timeline for completion of Lutak Dock Replacement is December 2024. 
 
Minimum Qualification Statement Contents 
 

1. Project Team name or names if joint effort. 

2. The number of years in business and a brief history of the team members. 

3. Experience in working on federally funded projects. 

4. Experience in U. S. Army Corps of Engineers (USACE) Section 10/404 Permitting, National Marine 
Fisheries (NMFS) Incidental Harassment Authorization (IHA) Permitting, and NEPA Compliance. 
 

5. Current rate of professional fees with a breakdown of personnel costs, reimbursable expenses, and other 
potential costs.  The project team should assume at least one public meeting to be held in Haines.  

6. Description of the team’s experience in working in communities similar in size and character to the Haines 
Borough.  
 

7. Bar chart schedule to meet the December 2024 completion timeline.   
 



Qualification statements must contain responses corresponding to each numbered item in the above list as a 
minimum.  
 
EVALUATION CRITERIA: After reviewing the RFQs, the Borough will select qualified proposers for further 
consideration.  Selected teams will prepare presentations via Zoom to the Haines Borough.  The Borough will enter 
into negotiations with one team deemed to be the best fit for the project.  Interested parties shall submit the 
following items: 
 

1. Project team member qualifications. (15 pts ) 

2. Relevant past and present performance criteria (15 pts )  

Assessment of the project team’s past and present performance will be evaluated relative to their 
capability to meet the requirements contained herein.  Additionally, safety, quality of service, customer 
satisfaction, cost control and timeliness will be evaluated.  

3. Capacity to perform work (15pts ) 

The team’s ability to perform the work in the prescribed timeline considering the team members’ current 
and planned workload.  Description of the project team’s ability to provide the technical disciplines and 
services required to cover the work required by the project. 

4. Project team experience with similar projects. Especially with federally funded projects. (25 pts) 

5. Approach to the project.  Innovative ideas on how to enhance this project.  Such as suggestions for 
increased usability, decreased costs, safety, or reliability (30 pts ) 

Evaluations will be performed to determine the project team understands the work to be performed, 
understands and is committed to the timeline, overall approach to the project, potential for completing the 
work as specified.  Award will be made to the team whose conformance to the RFQ is considered most 
advantageous to the Haines Borough.  
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