
Community Development Block 
Grant Program 

 
Haines Borough Initial Meeting: September 24, 2018 

Application Due: December 7, 2018 
 



CDBG Basics 

• Mission of the State of Alaska CDBG Program is to enhance the 
quality of life for low and moderate income residents, particularly in 
rural Alaska. The CDBG Program fulfills this mission by acting upon 
its defined goals and objectives. 
 

• Objective: 
 Principally benefit persons of low and moderate income  
 
• Eligible CDBG applicants are:  
 Any municipal government entity as defined by Title 29 of the 

Alaska Statutes, i.e., home rule, first, second, and third class 
boroughs, unified municipalities, and first and second class cities, 
which exercise powers consistent with the proposed project, except 
the Municipality of Anchorage. 
 
 



CDBG Funding 

• Approximately $2.6 million for Alaska in federal CDBG program. 
 
• The Haines Borough is eligible to apply as a municipal entity, and 

may submit an application in cooperation with a Native Village 
Council or nonprofit organization.  
 

• The program requests a minimum 25% match to be provided from 
other sources. A nonprofit may request that the assembly commit 
matching funds out of the borough budget if sufficient match is not 
available. 
 

• Note: 2007 – Haines Assisted Living, $850,000 (max. amount) 
 



Low to Moderate Income 
• Each CDBG grant activity proposed must meet the National 

Objective of benefiting populations or targeting areas which consist 
of at least 51% low and moderate income persons, as defined by 
census data and DCCED. 
 

 

LMI Income Limits by Census District FY2018   

  1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 

Very Low Income $17,050 $20,580 $25,980 $31,380 $36,780 $42,180 $47,580 $52,980 

Low Income $28,450 $32,500 $36,550 $40,600 $43,850 $47,100 $50,350 $53,600 

Mod Income $45,500 $52,000 $58,500 $64,950 $70,150 $75,350 $80,550 $85,750 

*Haines, AK FY 2017 Median Family Income: $73,200 

LMI Percentages by Community 

Haines Skagway Juneau Klukwan Sitka Petersburg Wrangell 
35.2 33.7 34.3 35.7 39.5 42.5 52.8 



Limited Clientele 

• Haines is not a low-income community under CDBG guidelines, and 
therefore must apply under the “Limited Clientele” category. 
 

• A Limited Clientele activity is one which benefits a specific group of 
people.  

 
  - abused children 
  - battered spouses 
  - severely disabled adults 
  - migrant farm workers 
  - elderly persons 
  - homeless persons 
  - illiterate adults 
  - persons living with AIDS 
 

 
 
 

 
 



Material and Architectural Barriers 

• The Borough also is eligible to apply for funding for a project that 
removes “material and architectural barriers that restrict the 
mobility and accessibility of elderly or handicapped persons to 
publicly owned and privately owned non-residential buildings, 
facilities, and improvements, and common areas of residential 
structures containing more than one dwelling unit. The removal of 
material and architectural barriers must be in conjunction with a 
renovation project on the facility.” 
 

• The Borough applied under this last year to seek funding for ADA 
improvements at the Public Safety Building. 

 
 
 



CDBG Match 

• Ideally, a minimum 25% match will be provided from other sources.  
 
• The maximum amount for Administrative Costs is 5% of the total 

amount of CDBG funds requested in the application.  
 
• The “total project cost” includes the CDBG request, cash match and 

in-kind contributions. 
 

• Under no circumstances may costs incurred prior to an award of 
CDBG funds be eligible for reimbursement through this grant 
program. 
 



Recent Projects 

 
 
 

 
 



Application Scoring 

• Project Description & Selection/Citizen Participation Plan 15  
 Project Plan/Readiness 25 
 Project Impact 25 
 Budget/Match/In-Kind 25 
 Administrative Capabilities 10 
 Total Maximum Score: 100 Points 

 
• From CDBG application: Your budget numbers should be supported 

by documentation that shows how you calculated your budget. 
 

• An example is: Letters of commitment or municipal resolutions 
showing commitment of funds 

 
• Award announcement expected in February 2019 

 



Next Steps 

• 5 p.m. Wednesday, October 3rd: Project description, rationale and 
budget due for proposed projects (to kkielsmeier@haines.ak.us) for 
inclusion in Haines Borough Assembly packet 
 

• 6:30 p.m. Tuesday, October 9th: Haines Borough Assembly meeting 
to include selection of preferred project (this may also be discussed 
at a committee meeting) 
 

• 6:30 p.m. Tuesday, October 23rd, or 6:30 p.m. Tuesday, November 
6th: Proposed project to be presented at a public hearing, with 
adoption of an assembly resolution authorizing the application 
 

• Friday, December 7th: Application due in Fairbanks (must be 
physically delivered to their office) 
 



Project Description, Rationale and Budget 

• Due 5 p.m. Wednesday, October 3rd to kkielsmeier@haines.ak.us. 
 

• No more than two pages (8.5 x 11) describing: 
• - Title of Project 
• - Scope of Work 
• - Rationale/Community Benefits 
• - Eligibility for CDBG Program 
• - Budget 
• - Matching Funds 
 
• There is no page limit for supporting documents such as 

schematics, letters of support, etc. 
 

 



Public Hearings 

• Each applicant must hold at least two public hearings. 
 

• The first shall be held within six months prior to the original 
acceptance date of the application, with the purpose of reviewing 
the community’s development and housing needs; accepting 
proposals, citizen views, and comments on the proposed project; 
and electing to seek CDBG funding for the chosen project.  
 

• A second public hearing must be held during the term of the project 
to review program performance. Additional public hearings may be 
required in the event of a substantial change in purpose, scope, 
location or beneficiaries of the project. You must provide 
documentation of all public hearings related to the CDBG activity in 
the form of meeting minutes submitted to the State. 





Thank You! 

• More on CDBG program: www.commerce.alaska.gov 
 
• Even if you do not have a proposed project, the Borough would 

appreciate your attendance or participation in this process and your 
willingness to submit a letter of support for a selected project. 
Please call or e-mail with any questions. 
 

Krista Kielsmeier 
Executive Assistant to the Manager 
Haines Borough 
Office: 907-766-6409 
kkielsmeier@haines.ak.us 
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