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NOTICE INVITING BIDS AND BIDDER INSTRUCTIONS

Haines School Roof Maintenance
Issue Date: May 5, 2015

The Haines Borough is soliciting sealed bids from qualified and licensed contractors to perform the work
for the Haines School Roof Maintenance project.

RECEIPT OF BIDS / BID DEADLINE: Bids will be accepted until 2:00 p.m., Local Time, Wednesday, May 20,
2015, at the Office of the Borough Clerk in the Borough Administration Building in Haines, Alaska. Bids must
be mailed or hand-delivered and will not be accepted by email or fax.

Submit Bids to:

Physical Address: Mailing Address:
Office of the Borough Clerk Haines Borough
Borough Administration Building Attn: Borough Clerk
103 Third Ave S. PO Box 1209
Haines, Alaska Haines, AK 99827

BID OPENING: The bid opening will be shortly after 2:00 p.m. on the same date in the Borough
Administration Building conference room.

BID DOCUMENTS: A Bid packet including instructions, forms, and description of work is available on the
Haines Borough website: www.hainesalaska.gov/rfps for viewing and printing.

If prospective bidders request that borough staff print the documents, the cost will be 25 cents per
standard 8%:x11 page and 50 cents per 11x17 page. (Each side of a page counts as one.)

QUESTIONS:
For questions regarding viewing and printing:
Attn: Krista Kielsmeier, Deputy Clerk
103 Third Ave / P.O. Box 1209, Haines, AK 99827
Phone: 907-766-2231 ext.36
Email: kkielsmeier@haines.ak.us

For technical questions:
Attn: Tony Yorba
Jensen Yorba Lott, Inc.
522 W. 10th St.
Juneau, Alaska 99801
Telephone: (907) 586-1070
Email: Tony@jensenyorbalott.com

All technical communications and questions must be submitted in writing to the Project
Architect, Tony Yorba.

DESCRIPTION OF WORK: The work consists of miscellaneous maintenance work on the various roofs of the
Haines High School including the Haines Pool. The project is located at Haines High School, Haines, Alaska.
The work is described in the Haines School Roof Report dated April 2015.



http://www.hainesalaska.gov/rfps

PROJECT SCHEDULE: The Haines Borough anticipates the following project schedule:

Request for Bids issued May 5, 2015

Receive and Open Bids May 20, 2015

Borough Assembly Authorization May 26, 2015

Notice of Intent to Award May 27, 2015

Notice to Proceed June 5, 2015 (approximate)

Project Completion Substantial Completion: July 31, 2015

Final Completion: August 31, 2015

REQUIRED BID SUBMITTALS: To be considered, all bidders must include the following at the time of the bid
opening:

L1 one copy of the Bid Form signed in ink by an authorized representative of the business;
] Non-Collusion Affidavit;

L] Copy of a current Alaska business license;

L] Copy of a current Haines Borough business license;

L] Copy of an Alaska contractor’s certificate of registration;

] Acknowledgement of all addenda;

] A bid bond of at least five-percent of the amount of the bid or a certified check drawn to the

Haines Borough in like amount. Checks and bid bonds will be returned to unsuccessful bidders;
and

[] Sealed in an envelope clearly labeled with the bidder’s business name and “Haines School Roof
Maintenance.”

BID MODIFICATIONS: Any bidder may modify a Bid by mail, telegram, email, or fax (Fax: 907-766-2716) up
to the scheduled closing time for receipt of Bids, provided that such modification is received by the Haines
Borough prior to the time set for opening of Bids. Bidders are strongly advised to telephone the Haines
Borough (Telephone: 907-766-2231) to confirm the successful and timely transmission of all Bid
modifications. A bid modification should not reveal the Bid price but should provide the addition or
subtraction or other modification so that the final prices will not be known by the Borough until the sealed
Bid is opened. Modifications shall include both the modification of the unit bid price and the total
modification of each item modified. The Borough shall not be responsible for its failure to receive
modifications, whether such failure is caused by transmission line problems, fax device problems, operator
error or otherwise.

Unauthorized conditions, limitations, or provisos attached to the Bid will render it informal and cause its
rejection as being non-responsive. The completed bid forms shall be without interlineations, alterations, or
erasures in the printed text. All changes shall be initialed by the person signing the Bid. Alternative Bids will
not be considered unless called for.

DISCREPANCIES IN BIDS: In the event there is more than one pay item in a Bid Schedule, the Bidder shall
furnish a price for all pay items in the schedule, and failure to do so may render the Bid non-responsive and
cause its rejection. In the event there are unit price pay items in a Bid Schedule and the “amount” indicated
for a unit price pay item does not equal the product of the unit price and quantity, the unit price shall
govern and the amount will be corrected accordingly, and the Bidder shall be bound by said correction. In




the event there is more than one pay item in the Bid Schedule and the total indicated for the schedule does
not agree with the sum of the prices bid on the individual items, the prices bid on the individual items shall
govern and the total for the schedule will be corrected accordingly, and the Bidder shall be bound by said
correction.

WITHDRAWAL OF BID: The Bid may be withdrawn by the Bidder by means of a written request, signed by
the Bidder or its properly authorized representative. Such written request must be delivered to the place
stipulated in the Notice Inviting Bids for receipt of Bids prior to the scheduled closing time for receipt of
Bids.

QUALIFICATIONS OF BIDDERS: To demonstrate qualifications to perform the work, each Bidder must be
prepared to submit evidence within 5 days after Bid opening, and upon the Borough’s written request, such
as financial data, previous experience, and present commitments. Nothing indicated herein will prejudice
the Borough’s right to seek additional pertinent information as evidence of Bidder’s qualifications for the
work prior to contract award.

EXAMINATION OF BID DOCUMENTS AND SITE: It is each Bidder’s responsibility, before submitting a Bid,
to:
1. Examine thoroughly the Bid Documents and other related data identified in the Bidding Documents
(including “technical data” referred to below);
2. Inspect the site to become familiar with and satisfy Bidder as to the general, local, and site
conditions that may affect cost, progress, performance, or furnishing of the work;
3. Consider federal, state, and local laws and regulations that may affect cost, progress, performance,
or furnishing of the work;
4. Study and carefully correlate Bidder’s knowledge and observations with the Bid Documents and
such other related data; and
5. Promptly notify, in writing, the Borough Clerk or Director of Public Facilities of all conflicts, errors,
ambiguities, or discrepancies which Bidder has discovered in or between the Bid Documents and
such other related documents.

The submission of a Bid will constitute an incontrovertible representation by Bidder that Bidder has
complied with every requirement of this section; that without exception the Bid is premised upon
performing and furnishing the work required by the bidding Documents and applying the specific means,
methods, techniques, sequences, or procedures of construction (if any) that may be shown or indicated or
expressly required by the Bidding Documents; that Bidder has given the Haines Borough written notice of
all conflicts, errors, ambiguities, and discrepancies that Bidder has found.

OWNER'S RIGHTS RESERVED: The Haines Borough reserves the right to reject any or all Bids, to waive any
irregularity in a Bid, and to make award to the lowest responsive, responsible Bidder as it may best serve
the interests of the Borough.

RETURN OF BID BOND: Within 14 days after award of the contract, the Borough will return the Bid
securities accompanying such Bids not considered in making the award. All other Bid securities will be held
until the Agreement has been executed. They will then be returned to the respective Bidders whose Bids
they accompanied.

ALASKA PRODUCT PREFERENCES (AS 36.15): Notice given that this project requires compliance with AS
36.15.010 “Use of Local Forest Products Required in Projects Financed By Public Money.”

EQUAL OPPORTUNITY EMPLOYER: All qualified applicants will receive consideration for employment
without regard to race, religion, color, national origin, age, physical handicap, sex, marital status, changes in
marital status, pregnancy, or parenthood.




GENERAL CONTRACT CONDITIONS

PRODUCT: All Plans, original drawings, electronic files, specifications, reports, photographs, and
other documents relative to a project which the respondent prepares or causes to be prepared in
connection with services performed shall be delivered to and become the property of the Borough.

INSURANCE: The professional services provider to whom a contract is awarded may be required to
furnish to the borough evidence of insurance coverage(s) including general liability, professional
liability, and workers compensation insurance, as appropriate.

INSURANCE NOT LIMITING CONTRACTOR'’S LIABILITY: The provisions of this contract requiring
insurance shall not limit the liability of the Contractor or anyone acting on behalf of the Contractor.

INDEMNITY: Contractor agrees to defend, indemnify and hold the Borough harmless from any and
all claims, demands or liability for bodily injury or death of any person, or damage to property arising
out of the Contractor’s execution of the contractual duties of the Contractor, its agents, employees
or assigns.

DAMAGE TO BUILDINGS OR EQUIPMENT: Any problems, including building or equipment damage,
caused by or discovered by the Contractor during the execution of the contractual duties of the
Contractor should be reported immediately.

COMPLIANCE WITH LAWS: The Contractor and all persons acting on behalf of the Contractor shall
comply with all applicable laws and regulations of Federal, State or Local government agencies with
respect to the activities of the Contractor or anyone acting on behalf of the Contractor. This includes
minimum rates of pay for public improvement projects exceeding $25,000.

LIENS AND ASSESSMENTS: The Contractor agrees that it will pay all employment security
contributions required to be paid as a result of any services performed for the Borough regardless of
whether they are performed by the Contractor or someone engaged by the Contractor. The
Contractor shall not allow any lien to be placed against the Borough by reason of non-payment of
such contributions or any other reason, and shall indemnify the Borough against any such lien.

EXPENSES AND ATTORNEY’S FEES UPON DEFAULT: Contractor agrees to pay all actual costs,
expenses and actual attorney’s fees incurred by the Borough upon an Event of Default.

DEFAULT: The Contractor shall be declared in default of the contract if the Contractor fails to
adequately perform the contract services. If, in the opinion of the Borough, the Contractor’s services
do not adequately fulfill the intent of the contract, the Borough Clerk shall notify the Contractor in
writing of service deficiencies. If the Contractor fails to correct such deficiencies within ten days of
receiving this written notice, or consistently fails to provide adequate services as documented in
writing by the Borough, the contractor shall be in default of the contract and the Borough shall
terminate the contract.

BILLING/PAYMENT: Requests for payment for performed services shall be submitted to the Borough
and will be processed for payment at the time of the next accounts payable check run.

INSURANCE: Without limiting the Contractor's indemnification, the Contractor shall purchase at its
own expense and maintain in force at all times during the performance of services under Contract
the following policies of insurance. The Haines Borough shall be named as “additional insured.”
Where specific limits are shown, it is understood that they shall be the minimum acceptable limits. If
the Contractor's policy contains higher limits, the Haines Borough shall be entitled to coverage to the
extent of such higher limits. Failure to maintain insurance is a material breach and grounds for
termination of the Contractor's services.



(a) Worker's Compensation Insurance: The Contractor shall provide and maintain, for all
employees of the Contractor engaged in work under this Contract, Worker's Compensation Insurance
as required by AS 23.30.045. The Contractor shall be responsible for Worker's Compensation
Insurance for any subcontractor who directly or indirectly provides services under this Contract. If
the Contractor does not have employees, this insurance requirement is waived.

(b) General Liability Insurance: The Contractor must maintain General Liability Insurance
in an amount sufficient to cover any suit that may be brought against the Contractor. This amount
must be at least five-hundred thousand dollars ($500,000) combined single limit. The Contractor
must assume all insurable risks and bear any loss or injury to property or persons occasioned by
neglect or accident during the terms of this Contract, except for sole negligence on the part of the
Borough.

(c) Comprehensive Automobile Liability Insurance: Covering all vehicles utilized in
connection with this project with coverage limits not less than $100,000 per person, $300,000 per
occurrence bodily injury, and $50,000 Property damage.

CONDUCT OF THE WORK: The conduct of the bid and the conduct of the Work will be governed
by Haines Borough Code, the Contract Documents, and, where the contract documents are
silent, the Standard General Conditions of the Construction Contract (available on the borough’s
website: www.hainesalaska.gov/rfps). Information obtained from an officer, agent or employee
of the Borough or any other person shall not affect the risk or obligations assumed by the
Contractor or relieve the contractor from fulfilling any of the conditions of the contract.

RATES OF PAY AND REPORTING PAYROLL: This project is governed by Alaska Statute Title 36,
Public Contracts. The Contractor is required to compensate employees in accordance with Alaska
Department of Labor & Workforce Development Wage and Hour Administration Pamphlet No. 600
(available on the borough’s website: www.hainesalaska.gov). The Contractor is required to
report and certify payroll in accordance with instructions contained in the Pamphlet.
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HAINES BOROUGH
Haines School Roof Maintenance

BID SCHEDULE

Bid of (hereinafter called Bidder), doing business as (underline one) a
corporation, partnership or individual, to the Haines Borough (hereinafter called Borough). The Bidder agrees to
furnish to the Haines Borough all information and data that may be requested to give evidence that the
undersigned is properly qualified to carry out the obligations of the Contract Documents.

The undersigned Bidder agrees, if this bid is accepted, to furnish all tools, equipment, supplies, manufactured
articles, labor, materials, services and incidentals, and to perform all work necessary to complete the work
required under the Invitation to Bid by the completion dates and to accept as full payment the Contract Price
stated on this Bid Form, and in the manner stipulated by the Request for Bids, subject to any negotiated changes
in the work that might increase or decrease the contract amount. The Borough reserves the right to reject any
and all bids and negotiate with the responsible bidder submitting the lowest bid amount.

Bidder accepts all of the terms and conditions of the Request for Bids and, if this bid is accepted, will furnish,
within ten calendar days after the Notice of Intent to Award letter, the following documents required by borough
code for this project:

1. Contract document or Agreement;

2. [Proof of insurance: general liability, auto insurance, worker’s compensation];

3. Any overdue unpaid debts owed the borough must be current prior to award; and
4. Subcontractor report, if applicable.

Bidder acknowledges receipt of the following addenda: Addendum #. Initials: Addendum #. Initials:

Total BASE BID (Price in Digits):

BIDDER INFORMATION:
Principal Contact:

Business Name:

Business Physical Address:

Business Mailing Address, if different:

Phone: Fax: Email:

Bidder’s Authorized Signature

Printed Name Date



HAINES BOROUGH
Haines School Roof Maintenance

NON-COLLUSION AFFIDAVIT

UNITED STATES OF AMERICA )

STATE OF ALASKA )

I, of
(Printed Name of Person Signing) (Printed Name of Business)

being duly sworn, so depose and state:

That I, or the firm, association or corporation of which I am a member, a BIDDER on the
contract to be awarded, by the Assembly of the HAINES BOROUGH for the contract services
designated as:

Haines School Roof Maintenance

Located in Haines, Alaska, have not, either directly or indirectly, entered into any agreement,
participated in any collusion, or otherwise taken any action in restraint of free competitive
bidding in connection with such contract.

Signature Date

Subscribed and sworn to this day of , 2015.

Notary Public

My Commission Expires:




HAINES BOROUGH
Haines School Roof Maintenance

BID BOND
KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned

as Principal and

as Surety,

are hereby held and firmly bound unto the HAINES BOROUGH, as OWNER, in the penal sum of
Dollars ($ ) for the payment of
which, well and truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors,
administrators, successors and assigns.

Signed this day of , 2015.

The condition of the above obligation is such that whereas the Principal has submitted to the HAINES
BOROUGH, ALASKA a certain BID, attached hereto and hereby made a part hereof to enter into a
contract in writing, for:

Haines School Roof Maintenance

NOW, THEREFORE
(a) If said BID shall be rejected, or
(b) If said BID shall be accepted and the Principal shall

execute and deliver a contract in the Form of Contract attachment hereto (properly completed in
accordance with said BID) and shall furnish a BOND for faithful performance of said contract, and for the
payment of all persons performing labor furnishing materials or equipment in connection therewith, and
shall in all other respects perform the agreement created by the acceptance of said BID, then this
obligation shall be void, otherwise the same shall remain in force and effect; it being expressly understood
and agreed that the liability of the Surety of any and all claims hereunder shall in no event, exceed the
penal amount of this obligation as herein stated.

The Surety, for value received, hereby stipulates and agrees that the obligations of said Surety and its
BOND shall be in no way impaired or affected by an extension of the time within which the OWNER may
accept such BID; and said Surety does hereby waive notice of any such extension.

IN WITNESS WHEREOF, the Principal and the Surety have hereunto set their hands and seals, and such of
them as are corporations have caused their corporate seals to be hereto affixed and these presents to be
signed by their proper officers, and day and year first set forth above. Note: Surety companies executing
BONDS must appear on the Treasury Department's most current list and be authorized to transact
business in Alaska.

Principal

(SEAL) BY:

Surety

(SEAL) BY:
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INTRODUCTION:

As a matter of best practices in building maintenance, the Haines Borough desired to determine the condition,
likely maintenance issues, and remaining service life on the roof coverings for the old portions of the Haines
High School. They requested Jensen Yorba Lott, Inc. to accomplish an inspection of the roofs and provide
recommendations that would address these concerns. On May 6, 2013, Tony Yorba, Principal Architect with
Jensen Yorba Lott Inc., conducted the inspection. The following documents the inspection, provides a labor
and materials budget (in 2013 value funds) for recommended repairs, and offers an opinion of expected life for
the roof assembly.

GENERAL:

The High School complex consists of a number of built areas (see attached aerial photo at end of report). This
report concerns itself with those roof areas of the high school contiguous with the main building and not a part
of the 2008 addition. The attached roof plan illustrates the areas included and excluded from this report. The
areas included in the report are numbered 1 through 8 and are described as follows:

1. Swimming Pool
Gymnasium Entry
Gymnasium
Low roof, original High School
Mechanical Penthouse
Low roof, original High School
Music Room

8. Original High School Academic Area
Repairs requiring modification to existing membranes, sealants or other existing materials must be
accomplished utilizing methods and materials approved by the membrane manufacturer for the roof in
guestion. The modified bitumen roofs are SBS modified bitumen systems as manufactured by Bitec Bitumen
Technology Inc. EPDM membrane roofs are Carlisle 45 mil and 60 mil adhered and mechanically fastened roof
systems.

NouvswnN

The following are more detailed descriptions of each of these 8 areas:

Area 1: Pool Roof
Roof Type: Modified bitumen membrane over plywood substrate, installed approximately 1999.

Action Items:

1. Clean moss and dirt out of existing metal gutters.

2. Seal leak in downspout on south facing gutter, low end of roof.

3. Re-seal modified bitumen and EPDM at metal flashing between pool roof and gymnasium roof.

4. Repair cracks in membrane and at membrane to wall connection at south wall transition to concrete
wall at gymnasium.

5. Curb transition membrane flashing was cracked or had membrane separation at several roof mounted
exhaust fans and should be repaired.

Area 2: Low roof at entry hall in front of the gymnasium
Roof Type: Exposed EPDM Membrane mechanically fastened over steel deck, (age uncertain).

Haines High School Roof Report Page 2 of 14
Jensen Yorba Lott, Inc.



Action ltems:

1.
2.

Power wash roof surface.
Several seams were observed that were beginning to fail and should be cleaned and resealed.

Area 3: Gymnasium Roof
Roof Type: Exposed EPDM membrane mechanically fastened over steel deck, (age uncertain).

Action ltems:

1.
2.

Power wash roof surface and clear roof drains.

Reset and patch fasteners that protrude from the roof substrate as much as 3/8 inch in many areas.
Observed 5 in a row where the membrane was torn above them, north side, approximately 24 inches
from the parapet, approximately 20 feet from the west end of building. Reset protrucing fasteners and
patch as require.

cut into roof in two areas where the substrate board was either very soft, or bowed as much as two
inches and determine the cause of the condition. One area is immediately adjacent to the south roof
drain. The other is in the southwest corner of the roof. Remove existing wet roofing material and
replace with similar materials.

Area 4: Roof above former boiler room area
Roof Type: Modified bitumen roof membrane over insulation hot mopped to concrete deck, approximately

1999.
Action Items:

1. Power wash roof to remove moss, dirt and sludge to ensure operation of the single roof drain.

2. Sand active rust from parapet caps where rusted from a boiler stack that has since been removed.
Prime paint and finish paint with alkyd paint to match existing, unstained parapets.

3. Remove unused pitch pockets and cover with torch down, modified bitument membrane, 120 mil
minimum. re-seal existing pitch pockets still in use.

4. Some seams in the parapet wall shared with the main high school roof are failing and should be
resealed.

5. Patching at mechanical equipment installed as part of recent school renovation was accomplished with
non mineralized modified bitumen membrane. Alligatoring is already appearing where the aromatics in
the membrane and asphaltic sealant evaporated. Install new mineralized modified bitumen membrane
over those areas.

Haines High School Roof Report Page 3 of 14
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Area 5: High roof at mechanical room
Roof Type: Modified bitumen roof membrane over insulation hot mopped to steel deck, approximately 1999.

Action Items:
1. Add 1 new cast iron roof drain and piping where ponding is occurring and connect it to the piping
below the existing roof drain. Perform all work in compliance with local authorities having jurisdiction.
2. Roof to wall base flashing is loose at the wall shared with the gymnasium, and should be repaired.
3. Water cut off seal is failing at roof edge along parapets and should be replaced.

Area 6: Low roof next to Music Room
Roof Type: Durolast PVC roof, approximately 2011.

Action Items:
1. Use low pressure wash to clean roof and clear roof drain.

Area 7: Music Room
Roof Type: EPDM membrane mechanically fastened over steel deck, (age uncertain).

Action Items:
1. Use low pressure wash to clean roof and clear roof drain.
2. Goose neck exhaust fan should be sealed- it appeared to have a gap between the metal flashing and
the curb on the north side.

Area 8: Old High School roof
Roof Type: Modified bitumen over insulation, hot mopped to concrete deck.

Action Items:

1. Patching at mechanical equipment installed as part of recent school renovation was accomplished with
non mineralized modified bitumen membrane. Alligatoring is already appearing where the aromatics in
the membrane and asphaltic sealant evaporated. Install new mineralized modified bitumen membrane
over those areas.

Use low pressure wash to clean roof and clear roof drain.

Replace failed pitch pocket near abandon mechanical openings in the southwest corner of the roof.

Re-seal cracks in flashing around goose neck exhaust caps.

Moisture is present on a roof seam around a fish mouth the membrane seam about 25 feet from the

west wall, midway between the north and south walls. The seam should be re-sealed.

6. Repair bubble in membrane approximately 4 feet from the east wall, 10 feet south of the corner of the
upper level mechanical room.

ukownN

Haines High School Roof Report Page 4 of 14
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PHOTOS:

AREA 1: Pool Roof

Pool roof looking west.

Moss filled gutters.

Leak point in gutter.

Haines High School Roof Report Page 5 of 14
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Potential leak point between gym roof and pool roof.

Close up of potential leak point between gym roof and pool
roof.

Leak point between pool roof and concrete wall.

Haines High School Roof Report Page 6 of 14
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AREA 2: Low roof at entry hall in front of gymnasium

Overall view, low roof at entry hall — note ponding

Potential failed seam.

Potential leak point at intersection with music room.

Haines High School Roof Report Page 7 of 14
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AREA 3: Gymnasium Roof

Overall view of gym roof.

Moss buildup.

Membrane damage at protruding fasteners.

Haines High School Roof Report Page 8 of 14
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Area where soft roof substrate was encountered.

AREA 4: Roof above former boiler room area

Overall view of Area 4. Roof with moss buildup at roof drain.

Rust stain at parapet.

Haines High School Roof Report Page 9 of 14
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Failed pitch pocket.

Potential leak point at concrete wall.

Failing asphalt sealant.

Haines High School Roof Report Page 10 of 14
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AREA 5: High roof at mechanical room

Overall view of Area 4 with ponding evident.

Moss buildup at roof drain.

Leak point at adjacent structure.

Haines High School Roof Report Page 11 of 14
Jensen Yorba Lott, Inc.



AREA 6: Low roof next to music room

Overall view of Area 6.

Area 7: Music Room

Overall view of Area 7.

Leak point in roof penetration.

Haines High School Roof Report Page 12 of 14
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Area 8: Old High School Roof

Overall view of Area 8.

“Alligatoring” of four year old flashing surface.

Potential leak point at wall seams.

Haines High School Roof Report Page 13 of 14
Jensen Yorba Lott, Inc.



Failed pitch pocket.

Seam failure at exhaust cap.

AERIAL

Aerial photo of High
School complex.

Haines High School Roof Report Page 14 of 14
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